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Welcome
to Dubrovnik

A Mislav Kovac, Head of Sector for European
Territorial Cooperation and Macro-Regional
Strategies at Ministry of Regional Development
and EU Funds.(Online)

A Nikola Dobroslavic, Dubrovnik_Neretva County
Prefect. Member of the CoR
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https://youtu.be/HIFdzLf_4_4
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Olivier Baudelet . Unit Il. DG Regio
Key messages

3 messages:
1. The Commission supports the Med Lab
2. Med Lad has done a lot + concrete results should now emerge
3. There are many options for finding synergies in projects.

What to do concretely?
1. Know each other, exchange knowledge and agree on actions
2. Possible actions: Joint protects, coordinated projects, single project with an impact in the whole
Mediterranean area, Complementary projects and Capitalisation
3. Coordinate calls

The key success factor for the Med Lab is the trust amongst each others i you -, the willingness to cooperate
and the common vision of the future. All this requires coordination!

We are ready, together with Interact and Tesim, to accompany you all in this process.

The Mediterranean in 30 yearsé Cleaner Sea, Better adapted to climate change, a prosperous economy, use of
local and greener energy resources, efficient transports, territorial cohesion, better governance and civil society
involvement.




Current mapping
of calls In the Mediterranean area

Rosario Sapienza, TESIM
TESIM and Interact



First calls in the Mediterranean
Interreg programmes 2021 -2027

AAA

2022 2023 2024
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Synergies In the Mediterranean
Implementation  phase

Project/ Programme Cycle

Thematic approach

Territorial impact

1E)

Calls for proposals and assessment phases, intensely performed in 2023

Smooth bridging and capitalization of what has been achieved during 14-20

Complementarity with other programs and funds (Interreg family programs,
direct management funds, mainstream funds)

Support to pilot experiences

Partner based vs project based approach
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How synergies and
complementarities
are being considered in your 2021 -

2027 calls
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Where synergies

can be addressed

In the application
form ?

~y

. A Partner moti vat

contri butionbo

. AProject relevanc

C 0 nt etratagies, Synergies,
Capitalisation on previous

experiences

. AProject partners
. AProject WuokkPackksa

Acti vities and Ou

. ALorAaer m p Darabidty :

Transferability
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1. Partner
motivation and
contribution?

The application should seek :

A Forfi n e sodmers that might have previous
thematic experience.

A The partner should detail previous experience

brought to the current project



PRESENTATION

The application should identify and demonstrate :
A its capacity for transferability to regional, national
and European policies.

A experiences, outputs and players for potential

2 : P rOJ eCt work in synergies
re I evan Ce an d A synergies with previous outcomes, also incl.
CO nteXt those external to the programme
A synergies with other EU funds and programmes:
Strateg|es, Synerg|es’ Life, horizon Europe, ESF + é
Cap |ta| |Sat| O n on A thematic correspondance and contribution to the
Previous experiences Strateges

A innovation element as an added value. What is

new?
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3. Project
partnership

The application should demostrate :
A the partners cooperation criteria.

A the partners capacity to ensure transferability.



The application should demostrate :
A Different activities and outputs across partners
and territories showing synergies and

complementarity.

4. Project Work
Plan

Work Packges
Activities and Outputs
partnership



PRESENTATION

The application should demostrate :
A its capacity for transferability of results incl.
Other funds, functional areas and mainstream

programmes.

5 : LO n g - te rm A emphasizing capitalisationand transferability
p I anS during specific outputs.

A application has to be built with a transferable

way(method).

Du rabl I Ity and A application should involve relevant target
Tran Sfe rabl I Ity groups to demonstrate its durability.
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A Invest in training and capacity building for their
rassessingoteam

A Interprogramme cooperation

A Steer better the applicants. Example: Incl. in the
ToR info from other programmes and projects

What should the nebstes

A Awareness raising addressed to the partners
p rOg ram m e d 07 during the campaigns and info days during calls.

A Organise matchmaking events during the calls for
tailored partnerships.

A Involving key organisations, authorities and
Strategies stakeholders during the assessments.

A While assessing check if what the application says
I n N Prelevaneeois demonstrated throughout

the outputs and activities.
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Coffee Break




How synergies and
complementarities
are being considered in your 2021 -

2027 assessments
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1. nPartner moti vati ol

PRESENTATION

contri butionbo

2. hProject relevance

Where synergies

can be addressed

In the application
form ?

C 0 nt eStratagies, Synergies,
Capitalisation on previous
experiences
3. iTProject partnershi
4. nPr o] ect WuorklPackgksa n
Acti vities and Out |
b, iLoawger m p Darabidity :

Transferability



When assessing synergies , what Is
most iImportant?

jo
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Which entities should be involved
when assessing synergies?

regional coordinator

mediterranean networks joint secretariats
regional and local level business support organis
national authority regional levels P A RE e commission dgs

5MSs

projets  MANAQING aqthority
regional coordinators

regional

umbrella organisations

joint secretariat

national authorities

w0
&
C
8 » managing authorities  bussies
eu delegations 3 JS ministries md development agencies
I'e) westmed eusair § experts mrrfeu
| - -
o} experts on both sides depens of the call

territorial agencies

institutes
national

local government bodies

m §§ development agency

regional mainstream ma
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Synergiesat project level vssynergiesat programmelevel:

- - A Synergiesat the project level are seen from the ability of
M al ﬂ p()l ntS partnersto build on the existinginitiatives and how the results

| : will be broughtforward. Capacityto assureresult transferabilit
raised during ) PacHf Y

andreusability

the w Synergiesat programme level look at reachingout to other
" " programmesand fundsoutsideown territory (howto gobeyond
d ISCUSSIO N own programme. Thisincludes,e.g., building knowledgeabout
what others do, awarenessand active searchfor cooperation,
exchangeon applications and ideas, joint and coordinated
activities (participation in MC, events, etc.), specific calls

dedicatedto synergiesmatchmakingeventsfor partners

w Therole of national authoritiesin the synergiesprocesscan be
Instrumental as well as they often have the best overview of
projectsimplementedin their territory.

Ta)
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Synergiesaspectis seenin the context of the overall application
and later project implementation:

Maln pOIntS A Relevance and context synergies are mentioned and
ralsed du Il ng explainedhow they will be assured Is it explainedhow the

h project builds on previousinitiatives and similar projects (the
the devilisin the details)
d ISCUSSION A Capacityand relevanceof the partnership: which beneficiaries

are involved in the partnership and if they can assure
transferabilityof the results

w Assesif the overall work plan supportsactivities supporting
synergiege.g., related outputs)

w Followup isalsoneededduringthe projectmonitoringphase
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Update on the multiprogramme
coordination  mechanism on
sustainable tourism

M ethodological approach

Fabrizio Paloni, Head of Interreg Next Med Joint Secretariat.

TESIM

LEINS



Co-funded b
nilerrey - the European Union  EUr0-MED  Marittimo-IT FR-Maritime NEXT weo

Multi -Programmecoordination mechanism
Action Plan 2022023

#EverythingMEDpossible



Boosting coordination and synergies

Main challenges

A To structure the coordination among Programmesand initiatives so as to
gatherthe bestresultsachievedoy their projects

A To maximize the impact of the involved Interreg Programmesin the
territories of the participating countries through our capitalization
experience

A To promote the synergiesamong different actors working on the same
thematicobjectives

= = . Co-funded by .
#EverythingMEDpossible interreg Il EE 00 EuroMED MarittimorT FR-Maritime NEXT o S T 550 uner
>



The pilot initiative among Interreg Programmes

Main objectives

A Reinforcingthe policy contribution of eachsingleProgrammeby improving
the quality and richnessof the existingknowledgerelatedto a specifictopic.

A Enhancingthe impact of innovative solutions tested at local level, by
creating a value chain among projects, thus fostering processes of
transferring,scalingup and mainstreaming

Programmeghat adhered(opento other Programmes/initiatives)
- INTERRE&Iy- Franceg(Maritime)

- INTERREKBED

- INTERRESEXTMED

Actorsinvolved: MC,Interact/ TESIMbther Initiatives

Pilot topic: sustainabletourism

#EverythingMEDpossible nterreg [l S55 e  Euro-MED Marittimo-iT FR-Maritime NEXT e
3



Why a pilot multkprogramme initiative?

A Each programme will contribute through its previous
capitalizationexperience(thematicprojects,clustersetc.)

A Needto set up a punctual exchangeto avoid overlaps and
maximisethe re-useof the bestresultsin different geographical
areasof the MediterraneanSeaBasin

A Enlargingthe possibilitiesto implementbest project outputs in
the Mediterraneancountries

= = m Co-funded by
Co-funded by pease e = | the European Union
#Eve ryth I n g M E D pOSS I b | e Hiterrey - the European Union  EUro-MED Marittimo-IT FR-Maritime MNEXT veo
3



Main steps and outcomes: proposed in March 2022

AScreening of the promising/best results achieved and selection according to
common criteria

Phasel wDutcome:selection of besprogrammegesults/outputs to be used jointly in the
[CERIEEUENE  Mediterranean area.

A Sharing of the best selected programmes results with other )
initiatives and strategies (UfM, Westmed) programme/project actors
Phase? MC, Beneficiaries

o il w Outcome:common seminars, videos, catalogues on Esgrammes

results/outputs Y,

: " . )
wTransferof identified bestjoint resultstowards shared stakeholders:

Phases wOutcome:a final new proposal for a pilot joint activity of a common

oty cross cutting capitalization as its direct outcome )

wSetting up common tools:gint living labs; peer reviews; joifibRgor
call for proposals

M woutcomey S LI NijSNﬁKéﬂl-1éK2tﬁéNn§ YSGi62N) aKk T2 NHzY NBI (

Implementatior

wdisseminate theesultsof the coordination mechanism througiommon
communicationactivities

wOutcome communication tools talisseminatereinforced policy
recommendations and actions based on the tested innovative solutions

Phaseb
Dissemination

N N Co-funded b
# Eve r)/th IN g M E D pOSS | b I e Interreg [l 2o vien  Euro-MED Marittimo-IT FR-Maritime NEXT weo 2 B i



How It Is working so far!

A Permanenttechnical Working Group (JSs,MAS) in charge of the
Implementingand monitoring of the multi-programmescoordination
mechanisnsetup the 4" of July2022in Florence

A TheWGadoptedits internal Rulesof Procedure

A TheWGdrafted an annual action plan 20222023to be agreedwith
the respectiveMonitoring Committees

A Theaction plandefinesin detail the main activitiesalreadypresented
iIn March2022to the TaskiForcein Rome

= = Co-funded by .
#Eve ryth I n g M E D pOSS I b | e Hiterrey - :ch:"é‘::;i::umon Euro-MED Marittimo-IT FR-Maritime MNEXT wveo = m nnnnnnnnnnnnnnnn



1)
2)

3)
4)

5)

6)
7)
8)

9)

ACTION PLAN MAIN STEPS 2022/2023:

IDENTIFYHECOMMONCHALLENGEA THINTHESUSTAINABLIEOURISM HEME
FIND THEMOST APPROPRIATED14 20 ACHIEVELSOLUTIONSor well in progress) PER
PROGRAMME

PROMOTINGTHOSE201420 RESULTSOINTLYAS A SINGLEINTERREGROGRAMME
(commoncatalogue,videos,newsletter, pressreleasex);

ORGANISE JOINTPEERREVIEWAND CONVEENEORMERPARTNERTO DISCUSSHOW,
PRESENSELECTHRESULTISIVITINGAT THESAMETIMEX

X NEW ACTORS/STAKEHOLDHRSBUILDNEW SYNERGIE3LLIANCES/PARTNERSHNPS
VIEW OF FUTUREINTERREGCALLS OR TRANSFERRIN@CTIVITIESTOWARDSTHE
MAINSTREAMNDX

XPROVIDEINPUTS FOR NEW INTERREGPROJECTEAPITALISING®N THE ACQUIRED
KNOWLEDGE

OPENA SPECIFIBIRECDIALOGURVITHTHEEUROPEAKND NATIONALNSTITUTIONEO
BEMAINTAINEDHROUGHOUTHE2021 27 PROGRAMMINBGERIOjoint advocacy)
ASSESSTHIS FIRSTPHASEOF THE MULTIPROGRAMMECOORDINATIONMECHANISM
WORKING

ACHIEVREWPROGRAMMESITEGRATIONOTHERPILOTMECHANISMenlargement)

10) RETHINISTEP3 AND2 TOCONCEIVEEWJOINTSYNERGIENDTRANSFERRINMETIVITIES

UPON2021 27 OUTPUTS/RESULIRGPROGRESSgfter the enlargemen) TO PUTIN PLACE
FROM2024ONWARDS

#Eve ryth I n g M E D pOSS i b | e Hiterrey - 3\:2‘:19;:: union  Euro-MED Marittimo-IT FR-Maritime NEXT ueo



ACTION PLAN MAIN STEPS 2022/2023: IMPLEMENTED ACTIVITIES

1) Identification of common challengesby the three programmes(July ¢
October2022):

- TheWGagreedon the commonCRITERI#® be usedto identify the best
projectresultsandoutputs

- Key guestions have been identified in order to have a common
understandingof the criteria

2) Selectionof best results/solutions (14/20) achievedby the three programmes
(Octoberc December2022):

- EachProgrammeidentified the best achievedsolutionson Sustainable
Tourism

- TheWGsetacommonformat to presentthe results

' ' o Il e,
#EverythingMEDpossible nterreg [l e

nnnnnnnnnnnnnnn Euro-MED Marittimo-IT FR-Maritime MNEXT weo



ACTION PLAN MAIN STEPS 2022/202350NMG ACTIVITIES

3) Settinqup and achievementof a joint electroniccatalogue

- The WG set a joint electronic cataloguesummarizingselectedcommon
results/solutionsby the three programmes

- Thecataloguewill be availablein the nextweeks

4) Organisationof a common joint seminar/peer review inviting former
partners

- Onecommoneventis plannedin Florenceon the 4" of May 2023

#EverythingMEDpossible interrey I G



ACTION PLAN 23: ACTIVITIES TO BE IMPLEMENTED
IN THE SECOND PART OF 2023 (TESIM/INTERACT SUPPORT)

(5-6) OPENING HEMULTIPROGRAMMBEECHANISM O OTHERCONTRIBUTIONS
next stepsfor late-springand summer2023

5. Openinga preferential/key dialogue channelwith Europeanand Mediterranean

\ 4

actors

To reinforce the links with already existing cooperation instruments/initiatives at
Mediterraneanlevel

6. Organisationof a public meeting/s inviting actors from the mainstreamand civil

societyrepresentativesaswell astouristic operators(SMEsand other stakeholders

\

To gather concrete elementsto add to the identified results/solutions in order to
further enhancetheir exploitation/impact

#EverythingMEDpossible interres IRl ST e

NEXT MED



ACTION PLAN 23: ACTIVITIES TO BE IMPLEMENTED
IN THE SECOND PART OF 2023 (TESIM/INTERACT SUPPORT)

7-9) ASSESSINGAEMETHODOLOGAWNDSETTINGP THEUPDATEIACTIONPLAN
FORFUTURBRCTIONS

7. Assessmendf the methodologyand outcomesachievedduring this first phaseof
workingby the three programmes

Better draft the ToRsand future activities

8. Openingthe multi-programmepilot coordinationmechanisnto anyother Interreq
programmecarryingon in the Mediterraneanarea

9. Drafting a new action plan 20242027 carrying out new [oint and enlarged
synergien sustainablgourismin the Mediterraneanarea

#EverythingMEDpossible interres IRl ST e

NEXT MED



The Mediterranean sustainable tourism toolkit
A first tangible output of the coordination mechanism

SUSTAINABLE
TOURISM TOOLKIT

INnspiring solutions to face current
and future challenges in the Mediterranean

I e Co-funded b -
WiLerrey -th:é‘:r:poarylumon Euro-MED Marittimo-IT FR-Maritime MNEXT weo

Co-funded by

#EverythingMEDpossible incerres T S

MNEXT meo



United for a more sustainable tourism in the Mediterranean
Florence, # May 2023

A First public joint event to present the coordination
mechanism

A Gathering programme authorities, project
representativesEuropeanCommissionexperts,etc.

A Shed light, through the voice of projects, on good
practicesmplementedin the sustainabldourismsector

A Lab groups to foster networking and exchange of
experiencemamongprojectsfrom different programmes

A Raisehe interestof other Interregprogrammeso join

#EverythingMEDpossible NEXT o



MANY THANKS!

#Eve ryth I ng M EDpOSSIble b ll.er::-_.., - e European Union
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Lunch Break

TESIM
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Thematic
FOCUS
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When assessing synergies , what Is
more iImportant for you to assess?

coordination mechanism

tighter cooperation

communication : P
simplification oroject-wise

discussion

Q .
= nas coordination
roadmaps "'E” fl hi ioct capitalisation of results
enhancing best practices 9 agship projects
s cooperation

joint projects living labs

regional doalogue CO O rd i n O ti O n
experts opinions Shd ri N g ir'lfO rmdtion forums territorially

devotion

discusion

o . koordinacija
bottom-upinclusion  § =2 sharing info information
Q é} = targetet events find like-minded experts
< = £ requirementinthe calls exchange of information
ig = follow up in the project
0 connecting cb with h2030
TESIM knowledge on results



How to ensure , facilitate and
Implement thematic synergies?

4 Slido code {3 g“

TESIM



PRESENTATION

46

Parallel sessions

Biodiversity & Natural
Protection
(room 1)

Sustainable Tourism
(room 2)
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BiOdiverSity & 1. Legacy 2014-2020. Main lines
Natural prOteCtiOn 2. Higher impact in the territory

(global and smaller territorial units)
3. Higher impact to overcome the

main policy challenges?

Inspirational Presentation by Maja MIKOSINSKA,
LIFE Program. CINEA (on line)



European
Commission

Nature and Biodiversity
examples of synergies with LIFE programme

Maja Mikosinska,
European Climate, Infrastructure and Environment Executive Agency



The LIFE programme

efficiency

Climate

Nature and adaptation

biodiversity
The LIFE programme as a whole constitutes a 100% Climate
contribution to the objectives and targets of the R

European Green Deal.

Clean

The only EU programme dedicated exclusively to the energy
- - . . t .t.
environment, nature conservation and climate action. fansition

Fortheyears2021 -2027, a bwudget of 5.4

The multiannual work programme for 2021  -2024 was
adopted in July 2021.

Next callsfor proposals : April 2023



The LIFE Programme 2021

To contribute  to the
shifttoa circular
energy -efficient,
renewable  energy
based - and climate
resilient  economy

To protect and
improve the
quality of the
environment

To halt and reverse
biodiversity loss

Nature and
Biodiversity

Circular
Economy

and Quality of
Life

Climate Change
Mitigation and
Adaptation

Clean Energy
Transition

-2027

Projects

ADevelop and demonstrate eco -
innovative  techniques and
approaches
A Promote best practices and
behavioral changes
AHelpto implement and enforce
plans and strategies , in compliance
with EU legislation
A Catalyse the large -scale
deployment  of successful  solutions

AContributes  to policies and
legislation development , monitoring
and enforcement

A Helps Member Statesto improve
their implementation

Project beneficiaries are:

A Private  enterprises

A NGOs and civil society
organisations

A Public authorities




Types of activities funded under
LIFE

Grants Other Forms of Funding
Action grants Procurement
Prizes
A Standard action  projects (SAPS) Blending
A Strategic Nature Projects (SNAPS)
A Strategic Integrated Projects (SIPs)
A Technical Assistance (TA)
A Other actions (OA) i including

Coordination and Support Actions ( CSAS)

Operating  grants



Reduction of sea turtle mortality in commercial fisheries
Reference: LIFE12 NAT/IT/000937 | Acronym: TARTALIFE

TARTALIFE partners developed innovative low -impact fishing gears through an
experimental approach.
< P P PP
=)
A - The sea turtle by -catch during fishing with longlines equipped with circular hooks was
J Tarta L'fe reduced by 40%

The flexible TED, visual deterrents and innovative pots reduced turtle by -catch by 100%.

None of the low -impact fishing systems tested affected either the technical performance
of the fishing gear or the capture of commercial species.

@ Start Date: 01/10/2013

@ End Date: 30/09/2019 A "turtl e cove Aafenaesl sea aremadare d Numana harbour (AN) where the
€ Total Eligible Budget: 4,228,000 € turtles were placed after the resting period in the tank and before being finally released.
This was also an information point for the project visited by over 70 000 tourists per

(8] EU Contribution: 3,171,000 €

year, and boosted tourism in Numana it he city of the turtles

The project team also worked very closely with the fishermen to provide technical
assistance to fishermen on funding opportunities through the European Maritime and
Fisheries Fund (EMFF) for turtle  -friendly tools. A total of 72 requests for financing were
accepted.

Creation of the quality mark "Turtle Safe" for fishing boats - the first brand that
acknowledges low -impact fishing activities for sea turtles in the Mediterranean




Potential for synergies with LIFE programme

- LIFE projects in cooperation with key stakeholders produce lots of on the ground experience
about what works (and doe :mmodative wio r kWwin solutionster ms o f
environmental problems.

- OQur projects haveplicabiltyf o@ uwi olm tdthe i1 dea that they can
upscaling and/or replication by national/regional/local authorities and private sector actors,
including through other programmes like Interreg .

- LIFE projects from  other regions might provide useful examples for further application in the
Mediterean .

- In 30 years of LIFE existence we have financed more than 5000 projects across the EU. So,
whatever conservation problem you are tackling, chances are that there is already a LIFE
beneficiary who might have a solution that you can replicate or upscale . LIFE database:

https://webgate.ec.europa.eu/life/publicWebsite/search



https://webgate.ec.europa.eu/life/publicWebsite/search

Keep In touch
with us

L https://cinea.ec.europa.eu/life en

f LIFE _Programme

iy @LIFEprogram

1999 - 2027 e T—
EWE

Programme
° LIFE Programme
30 years of bringing green ideas to LIFE

O @LIFEprogra
mme

lEi .'_ LIFE Newsletter
==|| Clean Ener

Newsletter



https://ec.europa.eu/newsroom/cinea/user-subscriptions/2183/create
https://ec.europa.eu/newsroom/cinea/user-subscriptions/2180/create
https://cinea.ec.europa.eu/life_en
https://twitter.com/LIFEprogramme
https://twitter.com/eu_commission
https://www.linkedin.com/company/lifeprogramme
https://www.youtube.com/channel/UC-htisi9TeqdRkTTpNtznrg
https://www.facebook.com/life.programme
https://www.instagram.com/lifeprogramme/
https://ec.europa.eu/newsroom/cinea/user-subscriptions/2183/create
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SUStainable 1. Legacy 2014-2020. Main lines
tourism 2. Higher impact in the territory

(global and smaller territorial units)
3. Higher impact to overcome the

main policy challenges?

Inspirational Presentation by Lovre Karamarko,
Croatian Ministry of Regional Development and EU Funds.



/WUediterranean o= : §  Ministry of Regional the European Union
) PANORAMED A= Development and EU Funds Interreg

mance platform

Hilerrey - QB8RS R:PUBLIC OF CROATIA Co-funded by
HiLCIase -

Improving, svnergies in the
arca ol sustainable
tourism

| ovre Karamarko

Ministry ol Regional Development and EU Funds ol Croatia




GENERAL OVERVIEW —

an outline of current
challenges

e The Mediterranean area is one of the most heterogeneous EU areas,
in terms of geographical, economic, political and cultural specificities.

e Despite differences, the countries of the area share many joint
challenges - which require different answers (initiatives and
actions) that are adequate to the specific circumstances of each
actor in the region.

e At the same time, the region itself has unique natural ecosystems and
offers an amazing diversity of cultural and historical heritage.

e On the other hand, territory is a crucial element of public policy
making and tourism is an area that deserves a special attention.

e The Mediterranean tourism, severely impacted by the COVID-19
pandemic, is now at a crossroad - it can shift towards more
sustainable tourism patterns or, at the contrary, come back to
previous overgrowing trends.




PANORAMED — GENERAL OVERVIEW:

a cooperation platform tor better governance

e A governance platform that supported the

process of strengthening and developing 3
multilateral cooperation in the Mediterranean STRATEGIC
region for joint responses to common challenges THFEMES
gion for joint resp g WP5 THEMES
and opportunities.
Coastal

e Government exercise - engaging public a'.](.|
authorities in charge of EU structural funds Ma'"“'"(?
Tourism

management at national and regional level




PANORAMED — GENERAL OVERVIEW:

a cooperation platform tor better governance

21 project

pariners

10 work packages
(projects
12 countries structure)
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PANORAMED’s WP5: ) e R
coastal and maritime
tourism

The objective of the WP5 Coastal and Maritime Tourism
was to increase the competitiveness and attractiveness
of the Mediterranean destinations in the global tourism
market by addressing the main challenges

L growing tourism flows

<l

b seasonality and

;}(fré insufficient cooperation among main tourism actors

5]5(,‘\ enhance inadequate data management

WP5 was oriented on the improvement of tourism
governance and reinforcement of sustainable
development and enhancing its transferability focusing at
the same time on close cooperation with the strategic
projects SMARTMED and BEST MED.



PANORAMED's TOOLS

for creating svnergies

VAl S S A

Gaps and growth opportunity report
Key policy paper

Scheme for coordination modalitics
between WP5 and relevant SPs

High—level event

Panoramed roadmap



PANORAMED's
TOOLS

for creating;
synergies

Gaps and growth
opportunity
report —

Y i' \,I )

S B N
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Main goal of the GGOR

» capitalization of results with the involvement of SPs, HPs
and the whole Med sustainable tourism community,

e promotion of the common integrated approach for
coastal and maritime tourism as a legacy for the next
programming period

The updated version ol GGOR ftries to
understand new trends and priorities
following, the Covid—19 pandemic with
regards {o selected Rey areas:

e Integrated and informed tourism governance for smart
and more resilient destinations

e Data sharing and harmonization as the basis for
knowledge-based decision making

¢ Greening tourism (reducing pressures) and improving
historic, traditional and natural heritage



PANORAMED's GGOR addresses the challenges of selected

OOLS Rev areas giving the priority to the
tor creating integrated and informed tourism governance

SVNErgies for smart and more resilient destinations

Among the tools for
better governance,
according to the
GGOR analysis, the

most important are:

Among, the most
pressing, governance
ISsues are:

e Stakeholders'
resistance,

* Resilience and

¢ Untrained staff

Training
Participatory processes
Institutional support
Information
dissemination strategies

5\%

R




PANORAMLED's
TOOLS

for creating
svnergjies

Key policy paper

KP]

BETTER GOVERNANCE FOR
SMARTER TOURISM -

the objectives:

e to capitalize the results of the GGOR and specifically
transform them into key issues to be tackled at a
policy level and

e to prepare relevant recommendations to be put in
practice

In order to lacilitate its preparation, the
respective lTask force was lormed.

TF members showed great commitment by
engaging their local stakeholders through
the implementation of their national Focus
groups and constant support.



PANORAMLED's
TOOLS

for creating
svnergies

WWithin the KPP five key issues
were identified:

Enhanced and

Data sharing Integrated and

: _ and informed Innovative
Key policy papel R e - tourism
|\] )] as a basis for governance for (business)
knowledge- smart and solutions

based decision more resilient

making destinations

Greening tourism
(reducing
pressures) and
improving historic,
traditional and
natural heritage

Informing,
educating, and
engaging
stakeholders
for changing
behaviour
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PANORAMED's
TOOLS

for creating
synergies

Key policy paper —

KPI

oS

The major development
challenges in the whole MID
area that have been detected:

e seasonality
* weak cooperation among the stakeholders in tourism
¢ lack of innovative approaches and good governance

In order to cope with these challenges and potentially
minimize or resolve their impacts, the KPP has
provided concrete recommendations which are
focused on activities, methods and tools that could
resolve or minimize those problems and should be
translated to the regional and national tourism policies.

These recommendations were prepared to additionally
boost the tourism sector and at the same time reduce
its negative environmental, economic, and social
impact.



CONCLUSIONS - towards

better governance and
synergies in the MED region

The project itself had an enhanced effect in
identifying and recognizing these problems which is
one of its major added values.

It has paved the way for the gradual introduction of
further changes in our way of governance,
namely support through Cohesion Policy funds.

PANORAMED has also ensured a medium/long-term
perspective and has set up a positive contribution
to the new EU strategies in the Mediterranean
for the 2021-2027 period.




T'he project has been completed,
lessons have been learned but
challenges remain to be tackled

more decisively than before.

MED regions should
implement tourism
governance that enables:

' continuous improvementsof /7 ) increases ~~ 1) ensuresimplementation and
d environmental, 4 competitiveness A monitoring mechanisms of

l: social and economic /,/ through quality and \”"]f%:\] strategies and policies

| =sustainability LJ/(%__% innovations : /'/ developed.




Hilterrey - QB8RS R:PUBLIC OF CROATIA Co-funded by
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) PANORAMED A= Development and EU Funds Interreg

mance platform

Thank vou tor vour
attention!

Svnergies in the Mediterranean
during Implementation

21-22 March, 2023

Dubrovnik, Croatia



How to ensure , facilitate and
Implement thematic synergies?
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Back to Plenary
and Conclusions

TESIM
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MRS aim for policy change
and greater impact in Europe

targeted solutions challenges

across regions.

resilient
attractive everywhere for all

https://www.youtube.com/watch?v=Tu2FWA-1zSM



PRESENTATION
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MRS are very practical...

governance and implementation

The framework connects of the particular territory with

with

synergies

plan

implement



PRESENTATION
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Pulls resources for change

Intended change/
Mission

Changes
implemented in
policies, rules and
procedures

Expected outcomes

Implementation

Promote economic and social prosperit

and growth in the region



