Welcome to the

Interreg.%1 )
Knowledge Fair

This is the second edition of the Interreg
Knowledge Fair, it is still a new approach for us.

The Conference Support stand in the
Exhibition Room is a one-stop shop for your
questions.

At the end of this session, you are asked to rate
the session experience.

At the end of the event, you will be asked your
overall feedback.




How to evolve and improve structures?

Co-funded by

Inte ra Ct ’;* *: the European Union

Interreg




Session objectives

* To reflect on evolving relationships;
* To brainstorm on possible future tweaks;
* To search for hidden potentials.
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Interreg structures
2021-2027

What is the golden ratio?

The Vitruvian Man, image from www.world-
mysteries.com/sci_17_vm.htm
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4. In your personal opinion, what
implementation challenges still remain?

Simplification

Interreg Annual Event 2023



Group
work




How we will work...

Task: Let’s try to design the effective organization/structure charts for 4 processes
(programme design, project assessment and selection , implementation, management
verification and audit);;

1. There are 4 tables each table covers one process;

2. Choose your table;

3. At your table - pick necessary actors and set & describe sound relations. Please also
reflect on boosting of the potential of existing structures, yet keeping them simple (you
will find supporting materials and questions at your tables) (40 minutes);

3. Report to the plenary — joint discussion;
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Table 2 Projects assessment and
selection
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Table 3 Projects implementation
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Table 4 Management verification




Wrap-up and closure
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Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.

Log into the Whova app and tell us what you
think in the session Q&A, from 1 (bad) to 5
(amazing)

Please check which session you are in!

You can also talk to us at the Conference
Support stand in the networking area.
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Cooperation works

All materials will be available on:
Interact / Events / Interreg Knowledge Fair (5-7 March 2024)



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Group work
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

