Project closure

Welcome to the
Interre

Knowle%lge Fair

This is the second edition of the Interreg
Knowledge Fair, it is still a new approach for us.

The Conference Support stand in the
Exhibition Room is a one-stop shop for your
questions.

At the end of this session, you are asked to rate
the session experience.

At the end of the event, you will be asked your
overall feedback.
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Meeting objectives

* To present the recent HIT developments;
* To exchange on (not so) new issues;
* To have a good start of IKF.
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Plan

01 02

Closure by What do we

HIT/Jems need to
close?

03

What might be
already
relavent to
ponder on?

04

Wrap-up &
closure
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Hit decisions
on project closure

Extension of the regular report

What does this mean
All fields of the regular progress report are still

considered to be relevant

A few additional fields/questions in relation to closure
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Hit decisions
on project closure

Regulation requirements not put in the

Project final report itself

Regulation CPR Annex XVII
Real project’s physical end date / Project closure date

Date of last payment to partner (needed for keeping of

documents 5 year period start date)
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Two mandatory fields
will also be transferred to Keep.eu

C.1 Project story

Please describe the project’s final achievements in a Project Story format. The Project Stary
should be interesting and understandable for non-specialists as it might be used for
publications. Please try to touch the following guiding questions in your Project story:

« What are the project’s overall challenges (regional and sectoral)?

= What was the specific problem addressed?

+ Describe the key solution(s) that the project developed and tested to address the
problem

+ Describe how the project developed the solution(s) and why cooperation was
important in that process

+ Towhat extent has cooperation been important for achieving the project results?

+ What benefits did the partner organisations derive from cooperation?

+ What did change in the targeted regions and sectors because of the project solutions?

+ How did the project change affect the target groups?

+ How will the durability of the solutions be ensured?

= Do you still see future possible challenges and opportunities in the field of the content
your project was dealing with?

In programme language - if English is not & programme language

In English language

C.2 Project’s relevant mentions and prizes

Please list any relevant mentions and prizes that you as a project achieved below. Only the name
of the prize or mention should be indicated. In case the project did not receive mentions or prizes
this section can be left empty.

Project’s relevant mentions and prizes
Enter text

Enter text
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Jems solution

In Jems we will implement the regulatory requirements
in another section

We will add a tab to the project progress report with
the 2 mandatory fields

We will have a checklist style placeholder where
programmes can customise any other questions to be

asked.

Jems
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Section C3 to C7

all fields are optional

Programmes could not agree on the other proposed
questions about Cooperation, contribution to strategies
Feedback to programmes

« All questions are made optional and programmes
should also be able to extend the set of questions

proposed with other questions
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Section C3 to C7 \Q’

all fields are optional

Let’s exchange on:

C.3 Outputs after project end - What will happen with project outputs after the project end and how will the
outputs be made available to the general public?

C.4 Future of the partnership — Continuation of cooperation in the project/No more;
C.5 Contribution to wider policies and strategies;
C.6 Feedback on the Programme;

C.7 Document storage

1a
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Beyond the report

Preparation to close :

* |ndicators check;

« Quality check;

* Output based SCOs check;
« Durability requirement;

* |T system preparation;

« Cooperation with projects after the closure date.

1a
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Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.

Log into the Whova app and tell us what you
think in the session Q&A, from 1 (bad) to 5
(amazing)

Please check which session you are in!

You can also talk to us at the Conference
Support stand in the networking area.
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Cooperation works

All materials will be available on:
Interact / Events / Interreg Knowledge Fair (5-7 March 2024)
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