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This meeting will be recorded.

Please turn off your video if you do not want to be recorded.
Recording meetings helps us share content with those who cannot
be here.

Thank you



Milestones Calendar

Event/campaign/milestone \When? Where? How can programmes take part? Contact person

CT Storytelling event T Feb Sign up to Interact Academy, enrol in trainings
TN Communication network meeting hitps_/iwww interact eu/events/30

An introduction to using Plain Language 15 Feb hitps://www interact eufevents/5 Linda Ring

ICON webinar hitps://www interact eufevents/77 Rosa, Nebojsa, Laura
Interreg Knowledge Fair 5-7 March m hitps://www interact eufevents/70

CT event: Fundamentals of programme communication |26-27 March Sign up to Interact Academy, enrol in frainings

Cap&Com Interact website Stoyan, Nicolas, Laura
Interreg Cooperation Day kick-off webinar Be part of the network on Interact Connections Rosa, Nebojsa
Projoct Communication Toolki elease May —  fomme |  |AkamRosa

intrreg Cooperation Day celebraion -localovens [Septempor | | |
intorog Project Sam 2026 |Thc | |Volo forfavouri videos, waich fnals_______|Sioyan, Nebojsa, Rosa__

ICON in person meeting November (tbc) Alicante, Spain Interact website 10 Valencia

interrog Post 27 ovent November e [

Certified Training: Video making in Interreg Early September Apply for the training
Stones of European Cooperation release Having an IVY working in your programme/projects Laura, AEBR



Certified Trainings

Q Search courses Certified Trainings v Sort by Date (Descending) v 88

Interact
Academy

Registration is open

FUNDAMENTALS OF EVALUATION
COMMUNICATION v FOUNDATIONS

INTERREG PROJECT
MANAGEMENT

Certified trainings

d Trainings

Interreg project management Fundamentals of programme Evaluation Foundatior

« Storytelling

‘ Jon Bergthorsson communication ‘ Daniela Minichberger
%’1 Arkam Ograk

03 Apr 2024 - 26 Apr 2024 29 Jan 2024 - 31 Mar 2024 12 Jan 2024 - 29 Feb 2024

« Fundamentals of communication
e Al & Comms — June

* Video making — July

STORYTELLING
IN INTERREG



Stories of European
Cooperation

In close collaboration with the Association of European

Border Regions (AEBR)

Written by young volunteers (IVY's)

Impact of Interreg projects / programmes




10 49 50

Issues projects volunteers as
launched explained writers

il

Themis Christophidou Slawomir Tokarski Erwin Siweris
DG EAC DG REGIO Interreg Europe

Italy-Croatia Interreg MED Italy-France Maritime
Greece-North Macedonia Caraibes
Central Europe Greece-Bulgaria
Alcotra SUDOE



Main novelties 2024

a Incorporation of stories written by participants in the
‘Storytelling’ certified training (Interact Academy)

a Online event on ‘How to write a good article?’ for the

participating IVYs, programmes and projects
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of European cooperation of European cooperation of European cooperation
—_——— Siovakia, Ausiria & Hungary
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Greece and its neighbours
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Interreg Cooperation
Day 2024

Europe-wide campaign facilitated by Interact, but led by Interreg

programmes who:

« Organise engaging events to connect cooperation with local
communities

* On 21 September and surrounding weeks

We offer guidance, visibility and daily support.
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Cooperation
overcoming borders

Local events around:

« Historical borders (like tripoints, border markers or
border crossings)

« Emblematic locations where the EU has worked to

overcome obstacles (like ports or train stations)
* Any other venue under the umbrella of cooperation

Your local event can be the direct pathway to citizens’
consultation Post 2027

Stay tuned:

* IKF stand
» Kick-off in May 2024

Contact: rosa.escamilla@interact.eu

1E)
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Stronger together
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Interreg
Slam 2024

Storytelling competition

Apply and get a free storytelling training
Finalists get a professional video and the travel

High reach — over 3 million in 2023

—
ANNUAL EVENT 2055
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Artificial Intelligence &
Interreg communication

® Aims to build understanding in use of models for our comms work:

O

O

O

LLMs such as ChatGPT, Gemini, Copilot
Image models such as Midjourney, Dall-E, Stable Diffusion
Video models such as Pika Labs, RunwayML, Sora (coming soon)

® So far a comms-specific webinar (September 2023) and a few smaller interventions

In future;

O

@)
©)
©)

Al session at IKF - 6 March

Certified Training: Use of Al in comms with four webinars in May (24,31) June (7,14)
Al-generated Interreg Photography Stock

Contact: Arkam & Nebojsa

12
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Communication
toolkit 2024

* For projects, not programmes

* Atool rather than a fixed publication

* Editable: inDesign and word formats

* From Interact: Generic guidance to
project beneficiaries

* From you: Programme-specific
guidance

* Estimated final version: April/May

* Contact: Arkam & Rosa
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Communication Visual
Chapters overvi e
S Writing for = I
vents your readers torytelling
Newsletter Presentations Website Social Media
_ Working EU-Wide
Media Photography Videos with your Promotion
programme Channels




CapCom Strategy:
connecting results
with promotion

Gathering results and promoting these results through
targeted campaigns.
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Main actions

G Interreg Project Slam campaign

e CapCom event (May) — Capitalization approach during
project implementation, ways to capitalize on project results,
the future of capitalization (post 27) and tools to

communicate results and measure our communication goals.
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Main actions

e CapCom session on INFORM EU (May) — CapCom
approach applied in the phase of project application and

assessment.

° The capitalization networks in Interact:

- A greener Europe
- Amore Social Europe (example: the Inclusive Growth

Postcards).
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The Inclusive Growth postcards

INTERACt (] Inclusive Growth Home Ageing Employment Health  Skills

POPRI Youth 2021 RESMYLE Trampoline Youth-together

POPRI Youth 2021 (printing) RESMVYLE (printing) Trampoline (printing) Youth-together (printing)

BalkanMed
INNOVA

Balkan Med INNOVA CaPabiliTy EmploYouth EnvironmentYoU
Balkan Med INNOVA (printing) CaPabiLily (printing) EmploYouth (printing) EnvironmentYOU (printing)

About

m ® AT _ . '\ tionSkills

Contact



Interreg Post 2027
Consultatation on
the future 2024
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Two consultation processes

Programme own consultations Interreg-wide consultation

From the toolkit provided by the Commission, Interact coordinated exchange and
programmes organize own consultation. discussions on key issues.

Support from Interreg IVY Process built around two milestone events.
Support from Interreg Cooperation Day Majority of inputs collected in thematic and
campaign. sectoral events organised by Interact.
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Milestone 1: 6 March 2024
Interreg Knowledge Fair

Major purposes
e Ideation, brainstorming, sharing

e Collecting the diversity of opinions & ideas on cornerstones of
future Interreg

e Presenting our more detailed micro-approach along topics
e Completeness check — did we missed something!
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Milestone 2: Oct/Nov 2024
Interreg post 2027 event

Major purposes
e Show what we've harvested up to now
e Hear feedback from Community and Commission
e Check and prioritisation with large, diverse group

Purpose

e Develop a clear picture for our final reflection document / product
that should be ready by December 2024, latest January 2025
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What questions we
are asking

Current regulations

1. Whatis working?
2. What requires repairing / improvements?
3. Whatis missing?

4. What do you visualize for the future?
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Communication and Post 2027

Milestone 1:

Knowledge Fair

Potential follow
up on topics

Milestone 2:

Autumn 2024

ICON Network
November 2024

1E)

Specific session on future of Interreg branding. Along with other relevant
sessions which will touch on related matters.

Potential follow up via online meetings, to explore any key issues. More
guestions can be asked via ICON Network.

Chance to review any progress or key discussions that have taken place before
they are submitted. Aim would be alternative regulatory text.

Final opportunity for the network to influence the consultation, or to discuss and
reflect on any controversy.



IVY volunteers for Interreg post 2027

Interreg Volunteer Youth (IVY) is a volunteering programme to support Interreg.

e With IVY, Interreg programmes and projects can host volunteers

to help with:
* communication, 900+ :
e project implementation and Jolunteers!

e post-2027 consultations.

* \Volunteers contribute with new ideas, creativity and bring fresh

perspectives.
clara.menasseyre@ec.europa.eu

e Visit the IVY stand at the Interreg Knowledge Fair in Riga, 5-7 ivy@aebr.eu
March (N @InterregYouth

Inter m
@ ‘/\Zﬁneer Yomltyh‘

in Interreg Volunteer Youth

www.interregyouth.com
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Cooperation works

All materials will be available on:

Interact website / ICON community



	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5: Stories of European Cooperation
	Diapositiva 6
	Diapositiva 7: Main novelties 2024      
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15: CapCom Strategy: connecting results with promotion
	Diapositiva 16: Main actions      
	Diapositiva 17: Main actions      
	Diapositiva 18: The Inclusive Growth postcards      
	Diapositiva 19
	Diapositiva 20: Two consultation processes
	Diapositiva 21: Milestone 1:  6 March 2024  Interreg Knowledge Fair
	Diapositiva 22: Milestone 2: Oct/Nov 2024  Interreg post 2027 event
	Diapositiva 23: What questions we are asking
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27

