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Welcome to the
Interreg
Knowledge Fair

This is a pilot activity for Interact, testing a new
approach to our service delivery — and whether it
works for you!

While you are here, you will be asked to rate
individual sessions (in Whova) and to respond to

a 4-question survey at the end of each day.

Please share your feedback with us!
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I have majored in communications,
marketing or journalism



I know most of the people in this
room



I registered to this session because I
saw two super hot presenters



I have never tried to reach the media



The projects of my programme
really rock when communicating



I would love to know the experience
of other programmes on how to deal
with media



I know what ‘Brand Journalism’ is
and I apply it to my job



I answered the poll that Interact
sent me



I am very good at pitching an
Interreg pr ~}(ect to a journalist or a
decision-ma
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I am a former journalist so I know
what journalists need



I want to figure out how to find a
good story



I have manaied to get good media

coverage and I want to share how I
did it
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Telling good stories is my super
power



I was interviewed by a journalist and
want to share how it went
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I am loving this ice-breaker exercise!



Me too, but I’d like to start. I'm
curious about other experiences and
the results of the Interreg poll...
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Structure
of the session

01 02 03 04
Results of the Pilot project: Media coverage Media trends
Interreg poll EU journalists Brand

video interviews Case studies

. . journalism
and discussion J

05

Let’s practice!



Results of the
poll by Interreg
programmes

Thank you for your answers!




Have you tried to
get media
coverage
for your
programme/
projects?
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If you haven’t tried,
why not?

Lack of time or budget

It IS outside my scope or mandate
Difficult to reach our target audience

Difficult because of large geographic area
Prefer to use Social Media to reach target audience
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Who would you like to reach
with your media coverage?

0 EU decision makers/politicians

Q Local decision makers/politicians

Beneficiaries of projects

Potential beneficiaries of projects

Local population / citizens
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Do you train your
beneficiaries

to get media
coverage?

20

16

14

12

10
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Do your
beneficiaries
demand your
sup ort to get

ia coverage?

13,2

13

12,8

12,6

12,4

12,2

12

11,8

11,6

11,4
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If you haven’t trained beneficiaries in
media relations,
why not?

Lack of capacity, but would like to in this period
It IS outside my scope
We focus on the overall communication of projects

Difficult because of large geographic area

We steer them towards using Social Media/digital
communication to reach their target audience instead
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EU journalists
How to communicate
Interreg?

Pilot project — Video interviews

What are the elements of a good story? How can we
reach the media with Interreg?
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Main
conclusions

Communicating Europe is not an easy task

Personalize your story

The impact of a project is not just one element —it's the key!
Translate Interreg into practical examples

Provide reliable data, figures, testimonials



Find a different angle for the project

PRESENTATION

Avoid general labels such as ‘climate change’ —be more specific

Make the story: interesting, new, engaging, informative and relatable
for as many people as possible —elements of a good story

Move away from Brussels correspondents! Focus on national, regional
and local media (always highlighting the European angle)

Link to the video

Ta


https://youtu.be/1ukvLGvhqLo
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Media coverage
How can we be
present in the media?

To pay or not to pay? That is the question...
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Paid media

Paid coverage (sponsored)
Example: a banner

Benefit: Target specific audiences,
higher reach

Expensive

You own the content

Earned media

Real coverage (no economic compensation)
Example: press release

Benefit: Brand credibility

Very difficult to acquire

The journalist owns the content

Tools:
HARO (https://www.helpareporter.com)

#JournoRequest


https://www.helpareporter.com/
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Interreg media coverage
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La consejera de Economia y Hacienda, Ana Belén Alvarez, informa de las tltimas novedades en torno al programa europeo Interreg Sudoe
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Interreg SUDOE — Approval of the programme
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MEENLINNA
ma Virtanen

r— Interreg 11 C -ohjelmassa ei
ole mitiéiin mullistavaa. Siihen
osallistumalla ei turvata maata-
louden tulevaisuutta eikii pelas-
teta rukennemuutoksen Kouriin

joutunutta aluetta. Sen sijaan oh-

jelma tarjoaa luontevan mahdol-
lisuuden hankkia lisipotkua al-
kaviin ja jo alkaneisiin aluesuun-
nitteluhankkeisiin. Liséirahoituk-
sen turvin voidaan pitlid ylli yh-
teyksid, vailtaa kokemuksia ja

Jérjestiidi vaikkapa yhteisiil semi-

naareja.

Niin sanoo Hiameen liitossa
suunnitteluinsindorini tydsken-
televii Matti  Lipsanen, joka
vappuna aloittaa  projektipitiflli-
kin tydt EUzn Interreg 11 C-oh-
jelman  sihteeristssd  Saksan
Rostockissa,

Interreg I1'C on EUn alue- ja
rakennepolitiikkaan lityvii yh-
teisdaloiteohjelma, jolla tuetann
ylikansallista aluesuunnittelus jo
aluckehittlimistd. Suomen, Ruot-
sin, Tanskan jo Saksan tekemiin
aloitteen nojulla Itidimeren alue
on valittu yhdeksi ohjelman seit-
semiistii kohdealueesta. Euroo-
pan komissio hyvitksyi ohjelman
viime joulukuussa.

Itimeren Interreg 11 C -alue
kattaa koko Suomen, suurimman
osan Ruotsista sekd Tanskan ja
Saksan Itimeren puoleiset osat,
Yhteistyoalueita ohjelmassa ovat
Baltian maat sckii tietyt alueet
Norjasta. Puolasta, Vendjiisti se-
kii Valko-Veniijiisti,

Ohj kokonaisrahoitus on

ja etd mahdollisimman suuri osa
150 miljoonan markan EU-potis-
ta saataisiin Suomeen.

Lipsanen luonnehtii uutta tyd-
paikkaansa koelaboratorioksi.

— Interreg 11 C edustaa uuden-
laista toimintatapaa, jossa pyri-
tiiiin monikansalliscen yhteistyd-
hin ohjelman hallinnossa ja ra-

hoitettavissa hankkeissa. Yhtenit

tavoitteena on saada eri rahoitus-
ldhteiden raja-aitoja  matalam-
miksi.

Koordinoitavaa riind, silli In-
terreg Il € -rahoitusta voidaan
kiytid vain EUin jisenmaissa.
Norja on mukana kansallisella
rahoituksella. Muiden Itiimeren
maiden osallistuminen kustanne-
taan Keski- ja Iti-Euroopan en-
tisten sosialistimaiden avustami-
seen tarkoitettujen EUin Phare-
Jja Tacis-ohjelmien rahoituksesta.

Hankkeita
vireillid

Ohjelmaan on vireilll useita suo-
malaisvetoisia hankkeita, jotka
liitty vt muun mugassa laaja-ala-
isten  kehittimisvythykkeiden,
Kaupunkien viilisen yhteistydn,
litkkenneyhteyksicn, matkailun,
rannikko-  ja  saaristoalueiden
suunnitteluun sekil yleensi alue-
suunnittelujiicjestelmicen ja -me-
todien kehittimiseen.

Varmoina tapauksina  Matti
Lipsanen mainitsee Kaksi han-
ketta,

— Hiimeen liitto on ollut mu-
Kana valmistelemassa hanketta
Tampereen, Himeenlinnan ja
Helsingin kautta Baltian maihin,

markkaa, josta
n 150 miljoonaa
maiden Kansalli-
rahoituksen osuus
122 miljoonaa markkaa ja yksi-
tvicen rahoititksen asnns 13 mils

Puolaan ja Saksaan ulottuvan
vybhykkeen kehittiimiseksi. Ete-
Il§-Suomen maakuntien liitoilla
on yhteinen hanke paikkatieto-
jirjestelmiin  perustuvien suun-

L vt -

Matti Lipsanen lihtee Rostockiif
sikiiy tton suunnittelussa. lnﬁ)tm

lisinii Interreg-hankkeina Lips
samen  mainitsee  taajamicn  ja
maaseudun  vuorovaikutukseen'
sekd  ystivyyskuntasuhteisiin
liittyviit hankkeet.

— Interreg 11 C-ohjelma jul-
kishallintopainotteinen,  koska
siindl on kyse aluesuunnittelusta
ja_ aluckehittiimisestil. Toisaalta
ohjelma voi tarjota mahdolli=
suuksia myds hiimildisille kon-
sulttiyrityksille ja oppilaitoksil-
le. i

vuuden kehitttimiseksi.

Matti  Lipsanen  toimikausi
Rostockissa  piiittyy  vuoden
2000 lopussa. Tiimiin jalkeen oh-
Jelma jatkuu vield vuoden niin,

ﬁel,u. n

4

Cia A AL M

et viimeiset maksatukset on
mahdollista saada ulos vuoden
2001 lopulla.

— Mikili kokemukset ovat
mydnteisid, niin on odotettavis-

ANJAFILPP ULA

aluesuunnittelun asiantuntiajana. Hiin on perehtynyt maankiiyton suunnitteluun sekii atk:n hyvik-
n on ollut mukana mybs Baltiaan suuntautuneissa yhteistyiprojekteissa,

sa, ettt EU lis#d wkeaan vuonna
2000 alkavalla uudella rahasto-
Kaudella timin tyyppiselle yh-
teistytlle. Intereg 1T on hyvinkin
mahdollinen, Lipsanen uskoo.

Aluepoliittista tdydentidvaa tukea

Lamnnman tsnianin D1 chtalelt

nan Nhialimicsn natnaratann an

Larcia vhiaiclalaittaidan wadilivin

Interreg Baltic Sea Region — We belong together, my 25 years with Interreg
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GLAS PARTNERA

STRATESKI PROJEKT MGK INNOVAMARE

Snazan ekosustav

7aodrzivo plavo

gospodarstvo na
Jadranu

Usklopu konferencije o podvodnoj robotici “Breaking the
Surface” HGK organizirala radionicu kake bi inovativne
startup tortke povexala s moguénostima financiranja
projekata u svakoj fazi razvoja

ol Ll 4a po adat hog

dravl tagnlh o Missstart v mora, promets

oy spredt coetillerys na moe, Al |
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Interreg ltaly-Croatia — Project InnovaMare
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Case study

El Correo Gallego
Fecha: 30/12/2019 F. Publicacién: 30/12/2019 Pagina: 14,15 N° Documentos: 2
Recorte en color % de ocupacidn: 192,1 6722,7  Periodicidad: Diaria = Tirada: 11754 ~ Audiencia: 58000  Difusiée: 9115

14 | GALICIA

La iniciativa Los Tesoros Humanos del Mifio Transfronterizo
documenta, para evitar que se pierda, el legado cultural
gallegoportugués acumulado durante siglos y que ya solo
reside en las cabezas de los mayores. TExt0 Ramén Martinez

Rescatar lamemoria
inmaterial que se pierde

en la desembocadura
lusogalaica del rio Mino

As Neves (Esparia)/Castro Lamei-
ro(Portugal). El spafiol José Ma-
nuel y la portugucsa Isalina son
“tesoros humanos vivos™ con ha-
bilidades que languidecen y cuya
identificacién, como la de otras
personas como cllos, forma par-
te del proyecto curopeo Smart
Minho para transmitir a genera-
ciones futuras.

Nadic aprecia tan bicn el valor
de la memoria como aquellos que
saben que sc les va yendo. La me-
moria, mis ain la colectiva, es un
patrimonio inmaterial de valor
incalculable, un museo vivo cuya
conscrvacién requicre de una la-
bor abnegada, muchas veces in-
grata y casi siempre solitaria.

ARTES DE PESCA MILENARIA.
De eso sabe bastante Xavier Ro-
drigucz un joven espigado de
aspecto concienzudo y carcaja-
da pronta, natural del fronterizo
pucbio gallego de As Neves, quien
desciende cn su tiempo libre has-
ta las aguas del Mifio para em-
paparse de los secretos del arte
milenario de Ia pesca con “masoi-
ra”. Un arte cuyos plicgucs inti-
mos ya solo conocen un pufiado
de ancianos a ambos lados del rio,
frontera natural que separa poli-
tica y administrativamente Ga-
licia y ¢l norte de Portugal, pero
también, y sobre todo, la arteria
que durante siglos ha conectado
ambas orillas para hibridar a sus
gentes. “Llevamos 25 afios man-
teniendo que la cultura gallega y
Ia cultura del norte de Portugal,
es decir, O Mifioto, forman parte
de una cultura comin”, defien-
de Xerardo Feijéo, antropélogo
y miembro de la Asociacién Cul-
tural y Pedagbgica Pontc_.. nas
Ondas!, una de las 176 entidades
consultoras acreditadas por la
Unesco en todo ¢l mundoy la tini-
ca en Galicia.

Ponte... nas Ondas! estudia ¢l
patrimonio inmaterial transfron-
terizo y participa del proyecto de
cooperacion Smart Minho, lide-
rado por la Diputacién de Pon-
tevedra y cofinanciado al 75 por
ciento por ¢l Fondo Europeo de
Desarrollo Regional (Feder).

La iniciativa Los Tesoros Hu-

‘manos Vivos del Rio Mifio Trans-
fronterizo trata de documentar,
para cvitar que sc picrda, la me-
moria cultural gallegoportuguc-
sa acumulada durante siglos y
que ya s6lo reside cn las cabezas
de unos pocos ancianos.

Esta iniciativa ha cncontrado
un aliado en Xavier, quien no sélo
ha renunciado a scguir los pasos
de muchos otros que buscaron
en la emigracion una vilvula de
escape al desempleo y la falta de
horizonte vital, sino que frecuen-
ta a los “tesoros humanos vivos™
con la esperanza de acabar con-
virtiéndose en uno de ellos.

“Me parcce una riqueza y no
quicro que se cche a perder”, ase-
gura Xavicr, que a cstas alturas es
ya un libro abierto sobre la pesca
de lamprea con “masoira” y sobre
las "pesquciras” 0 “pestos” sobre
las que se leva a cabo.

Las “pesqueiras”, explica de

carrerilla Xavier. son formacio-
nes pedregosas, presuntamente
construidas por los romanos ha-
ce unos 2,000 afios, que desde la
ribera sc adentran estratégica-
mente cn aquellas zonas del rio
donde menos trabas encuentran
las lampreas para rcmontario.
Es ahi donde sc colocan las “ma-
soiras” o buitrones, un aparcjo
de pesca artesanal que consiste
en una red en forma de embudo,
extendida bajo las aguas con una
boya y un peso, por cuya gran
boca abierta con un armazén de
‘metal sc cuclan los peces.
Las "pesqueiras” son propicdad
privada, pero, desde hace unos
afios, también patrimonio cultu-
ral, explica José Manuel Camifia,
uno de esos “tesoros humanos vi-
vos™ cuyo saber absorbe Xavier.

SUPERANDO TRABAS. A pesar
de sus 70 afios, José Manuel des-
ciende porlas laderas empinadas
que conducen al Mifio con la des-
envoltura de un gamo. Y alli, su
gallego fronterizoy lusista sc alza
nostilgico sobre el arrullo del rio
para rememorar otros tiempos,
no tan antiguos, en que las “pes-
queiras” daban de comer a toda
una familia. Era un tiempo, dice,
en que se pescaba de todo. Tam-
bién angula, "que sc utilizaba pa-
ra abono” o para dar de comer a
las gallinas. “Ahora, la poca que
hay va para Japén, s un nego-
cio”, lamenta.

Por cso, el arte de la pesca
con “masoira”, hoy, “es una arte-

sania”, dice José Manucl: “Casi
nadic la practica, la gente joven
no quicre saber porque no da. An-
tes la gente se dedicaba a hacer
redes porque ¢l rio daba mucho
y mantenia a la familia. Ahora cs
un hobby y perder el tiempo. Es-
to”. dice ensefiando la red, “ahora
por menos de 500 0 600 curos no
te lo hacen. Cada red esta hecha
a medida cn funcién del tamafio
de la pesqueira. Esto estd hecho
malla a malla, y lucgo eso no lo
descuentas en la vida™.

No son las tinicas trabas que
enfrenta este arte milenario pa-
ra tratar de burlar su propia cx-
tincién, media Xavier. que habla
de sobreexplotacién y cambio cli-
‘mitico: *Aparte de cso, un gran
problema son los saltos que se
construyeron rio arriba, que va-
rian mucho el cauce. Entonces,
al mismo tiempo de que s malo
para pescar, es malo para la pro-
pia reproduccion de la lamprea,
porque cuando desova, al bajar
¢l cauce, los pajaros, los cormo-
ranes, sc comen las crias”.

Y luego esté, claro, la hiperre-
gulacién y la burocracia, de las
que José Manuel renicga con
amargura: licencias de pesca ex-
pedidas por la Comandancia de
Marina del Mifio, tasas, estrictos
controles del tamafio de las re-
des, restricciones a la hora de re-
parar las ‘pesqueiras’, y clevadas
‘multas por incumplir la normati-
va que convierten en deficitaria
una actividad que en sus buenos
tiempos permitia a quicnes la
practicaban capturar hasta 40 o
50 lampreas en una sola noche.

Todo eso ¢s historia o estaria a
un palmo de serlo de no ser por
gente como Xavier: “Micntras
viva intentaré no perder las cos-
tumbres y me gustaria, cuando
sca mayor, hacer como hacen
cllos, que estin muy agradeci-
dos de que gente joven se inte-
rese por ¢l tema Y espero que
yo algan dia pucda cnscfiar cs-
tas artes, que al fin y al cabo son
costumbres. Realmente antes la
gente lo hacia para comer, por
necesidad, y ahora lo hacen por
tradicién. no por otra cosa”.

Afortunadamente para los con-
servacionistas de este patrimo-
nio inmaterial, esta relacién que
Xavier y José Manucl mantienen
con el rioy las ‘pesqueiras’ se re-
produce al otro lado del Mifio,
porque. como explica Xerardo
Feij6o, alli “hay las mismas 'pes-

Interreg POCTEP —
Project Smart Minho
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Case study

e Guardian

The,.

alism from €2 a month Gual‘dlan

Dpinion Sport Culture Lifestyle More v

crisis Wildlife Energy Pollution

‘Like a computer reset’: Exmoor river to
be liberated in pioneering project

Stretch of River Aller being partly filled in to allow water to spill
out and ‘decide where it wants to go’

Interreg 2 Seas — Project Co-Adapt

Advertisement

Breaking news at
your fingertips with
the Guardian app




Floor is open
for discussion
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Media
Trends 2023

Source: ‘Journalism, media, and technology trends
and predictions 2023’. Reuters Institute, Oxford
University



2023: Economic uncertainty
and depressing news turn
many people away.



Overall time with the internet
is down by 13%, after record
high usage during COVID-19
lockdowns, suggesting we
may have reached peak
internet.
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Rt

Over half of industry respondents say online traffic has been flat or declining

B58% zay their audience is static or falling.
Data from a survey of 303 media leaders in 53 countries for ‘Journalism, media and technology trends and pradictions 2023
[l Goneup [Flat ] Gone down

Q2. Compared with & year ago, has traffic to your online news site/epps gone up, gone down, or stayed the same? N=303.
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News avoidance

News publishers are deeply worried about selective news avoidance

Data from a survey of 303 media leaders in 53 countries for Journalism, media and technology trends and predictions 2023,
B worried Neutral [ Not worried

re 15 evidence that some audiences avoid some news topics because they feel overloaded or it makes them depressed. How worried are you gbout the
ews avoidance,fatigue? N=206.

Ta
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How important news leaders find these ways to counter these news
avoidance/fatigue

=2ta from a survey of 2032 meadia leaders in 52 countries for 'Jo .-rh-hl-l-m media and technology trends and predictions 2023
Data tro d SUivey Ul 213 —udla ieadsl = a3 L 23 U AOUrTaLli=rmi, Zila il =20 lagy Lilds arnd praadiclions SUW LS .
) : =1

Explanatory journalism

Q&A formats
Solutions/constructive journalism
Inspirational stories

Broader agenda

Slow Journalism

&

Positive stories

Other

Tl <=~ me o mom et mE amm e me s e n—;d:.—-ma\.;n; == | ne &t o combat news & —d:n.-:————' = - e e e (B o i g I e e
019 S TOLUD 2 12 8 LIST OF approacnes Tnat some media SCOmpanies are 1oox 81 T ComD BWS avoidance/Tatigus. no porta art all, doSs your Company
~romerer gach ar thess intiatives ta e this vaar? =21
wd S Sl . Lt LW LA L =1 g .



First generation social
networks (Facebook &
Twitter) struggle to retain
audiences

Older people get bored and
younger users migrate to new
networks - TikTok



New networks and models
emerging with more emphasis
on connection and content
that are good for society

(vs outrage and anger)



Publishers:

Less attention to Facebook
and Twitter

More effort into TikTok,
Instagram and YouTube.



Increased interest in TikTok:
reflects desire to engage with
under 25s and experiment
with vertical video
storytelling.



Haircut for print titles.

Broadcastersexperiment
withmoredigital projects:
consumers migrate to
apps and web
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Format innovation: the shift to audio

and video continues.

Where publishers will be putting more resource this year
Data from a survey of 303 media leaders in 53 countries for ‘Journalism, media and technclogy trends and pradictions 2023".

Podcasts and cther digital audio

Email newsletters

Digital video (live, short form, longer documentaries)

Visual journalism (data visualisation)

Applications for voice platforms (Alexa, Google Assistant, Sir)

Applications for the metaverse (AR/VR)

Mone of the above/Don't know

2%

Q14. Thinking beyond traditional websites, in which of the following, if any, are you planning to invest more resources in 20237 Select all that apply. N=286.
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EU Media poll 2022
What influences the
influencers?

Author: BCW Brussels / Savanta ComRes
Methodology: Interviews with 213 EU decision-
makers (made up of 16 MEPs, 81 EU institution staff
and 116 Brussels opinion formers) online between
7th April — 25th July 2022.

Source: https://bcw-global.com/insights/belgium/eu-
media-poll-2022



https://bcw-global.com/insights/belgium/eu-media-poll-2022
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Key insights

POLITICO returns to the top spot as the most influential
EU media outlet

Reuters takes second place with 10 percentage point
iIncrease in influence since 2020

Professional colleagues and personal contacts influence
9 In 10 decision-makers

EU decision-makers using LinkedIn at least once a week
up 8 percentage points
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Key insights

EU decision-makers most likely to access news and
iInformation through e-mail newsletters (79%) and online
news sites (79%)
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Most influential news sources

Fairly Influential @ Very Influential

80%

POLITICO

1a

FINANCIAL
: REUTERS" (B} FINAN

69%

Eu)n()mlst

60"

euronews.

57%

53%

53%

25

2%

Bloomberg

4.8%

euobserver
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Most influential news sources (comparison with 2020)

®2022 ® 2020

80% 77%
T3%EN a2
69 %
| ”
% = i B 5%
POLITICO ¢ % reuters: EL ENANCIAL - FEE euronews. BIB|C) euobserver

1a



Most influential news sources by target audience

® EU Institution staff @ Brussels Opinion Formers

euronews. [B|B|C] YEURACTIV , Bloomberg euobserver




Why are media considered influential?

POLITICO

i % REUTERS’

FT FINANCIAL

TIMES

The |
Economist

euronews.

Ta

Insider access
Quality of analysis or insights

Timeliness or speed

Trustworthiness
Quality of data

Positive reputation

Positive reputation
Quality of journalists / content creators
Quality of analysis or insights

Quality of analysis or insights
Level of expertise
Quality of journalists / content creators / Quality of data

Trustworthiness
Timeliness or speed

Level of expertise / Quality of analysis or insights



Most used social media apps

®2022 2020

80%.

64%
| 57%

45%  45%N
o™ P
15% 14%

6%
A .
© Q @ OTHERS

S
- 15
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E-mail newsletters

Reading news sites online

Social media
(e.g. Twitter, LinkedIn, Facebook)

TV

Print media
(newspapers or magazines)

Radio

Podcasts

Aggregator
(e.g. Google News, Yahoo News)

Accessing EU news and information

® EU Institution staff @ Brussels Opinion Formers

e 5
0 86%

) T9%
0 84%

e 41
) 1%

e 49
) 36%
O 4 4%
D 36%
I 31
D 34%
I 07%
D 34%

— 12%
D 16%
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Other forms of influence

®2022 ® 2020

Professional colleagues

Personal contacts

Information provided by
EU institutions/member states

Specialised policy-specific
media sources

International media sources

Conferences / events

Meeting with stakeholders
or lobbyists

National or local media sources

1a

. TTTTm—m——ShS, s 94

— 88%

— 87%
4

— 81%

0 T———O ‘75%
G, -~

—‘ 68%
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Traditional media
strategies & new
digital trends

Traditional media involves targeting a large
audience (billboards, TV commercials...) New
media allows to reach a smaller yet more specific
audience (social media ads...) and costs less.



Traditional media
= non-digital advertising

Q TV & radio ads

0 Print advertising (newspapers, brochures)

Q Direct mall & cold-calling
0 Banner ads
© silboards & MUPIs

“ LB
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Benefits

a Credibility
a Wider coverage

Tangibility, perpetuity, portable
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Digital media: new trends 2023

Edutainment

Video is not going
anywhere!

BeReal

Creation of entertainment through educational, informative content.
Fun content: balance between jokes and relatable tips.
Many examples in TikTok and Instagram reels.

Any organization willing to stand out in this new social media landscape, will invest
time and resources in video production. Shorter and shorter.
Tools: DaVinci Resolve, Artificial Intelligence (synthesia : www.synthesia.io)

The hottest social media trend of last year. Growing! (But TikTok still rules the world!)
Not filters. One real shot that you cannot alter. Brand authenticity.
Focus on your community, not on viral trends.


https://share.synthesia.io/b599565f-99c2-455f-8051-62cbb61a3cff
https://www.synthesia.io/
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Social media

marketing

Social listening

becomes key

Search Engine Optimization (SEO), to pay ads, etc.
Personalization guarantees to reach specific target groups.

Everyday, our stakeholders are discussing about us or themes that affect/matter to
us. We must listen to know what their sentiments/interests are.
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Writing with purpose. The creator economy (content creator,

Content creation influencer, original content...) will continue to blossom.

Which are companies’ primary goals when creating content? 1

Generate more
engagement

2

Reach new
audiences

3

Strengthen our
community on
social channels

4 5

Drive revenue

Promote our

,,,,, organization’s
. @ *Source: Sproutsocial.com, 2023 values




PRESENTATION

69

Brand Journalism:
the new publicity

Born in 2004, is even more important now than it
was when it became popular. It allows any
organization to engage stakeholders and build
awareness for the brand using their own channels.
It's pretty much like a company thinking of itself as a
newspaper.
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Be your own publisher!

BACK IN THE DAY

Interreg programmes
needed a third-party
(newspaper, TV...) to
publish their stories
using their channels.

FROM 2004 ONWARDS

Interreg turns into
content generator. We
are the journalists
creating stories and

publishing them in our

channels
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How we pitch and write is
crucial

Narrow down your audience: find out exactly who
you're talking to

|ldentify their concerns (what makes them move? What would
bring them to read your article/post )

Big focus on Ianguage! Find the style, language and tone that
would engage that audience

Write your story. You already know the ‘who’, ‘why’ and "how’.
Now think of what you want to say to them and make it appealing!
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In the end, how you write or pitch is key to
reach your target (media or any other)

el e
o (f% <
The ABC of effective communication: /¢, ARITY
Accuracy, Brevity and Clarity (of ‘wheg 2 ir
purpose and of messaging) R ©)

“The buyer is always tuned into one radio
station: WII FM (What’s In It For Me?) The rest is
filtered out as noise”

Steve Woodruff

1a
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How to deal with the media?

The elevator pitch template

Also known within the Interreg community as the ‘Charlélie’s pattern’, this
short script is a very good way to briefly present your project to someone
and get their interest. Be concise and clear, get to the point and use short
sentences. Then, you will succeed.

INTRO + PROBLEM
The big picture/context

PROBLEM SPECIFICS
We focus on the problem/challenge

SOLUTION
How our project fights the problem

HOW THE SOLUTION WORKS
Short explanation of the main features of the project (3 max.)

PROOF IT WORKS
The impact of the project (main results, figures, people reached...)

VISION AND BRAND
The last "touch”, the closing sentence summarizing what Interreg/the project
does
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Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.

Log into the Whova app, go to the relevant
session, and tell us what you think in the session
Q&A.

You can also talk to us at the Conference Support
stand in the networking area.
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Cooperation works

All materials will be available on:
Interact / Events / Interreg Knowledge Fair (23-25 May 2023)



