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PRESENTATION

Jems User group

Programmes that signed LA to test/use Jems
Programmes that are strongly considering using Jems

IT providers supporting programmes with Jems installation/maintenance

Meeting aims to

Inform on the state of play of the development of Jems
Exchange on the programme status regarding setting up Jems
Provide a platform to exchange on the most interesting topics

Gather feedback on the practical use of the system
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Jems User group (2)

NOT goal of the meeting

e Demonstrate developed Jems features
 Provide answers for future developments in detail

e Train users

How ABOVE can be addressed outside of the meeting?
* User documentation/ video tutorials

* Q&A document

* Jems Helpdesk

e Sprint Review meetings



PRESENTATION

Participants
61

14
12

10

16 countries represented g
40 programmes represented

6
° 5

Represented: , ; m Total
- Interact (7) ¢ 3 3
- Joint Secreateriat (25) , 2 2 I
- MA(21) 1 1 1 1 1
- Service providers (7) . I I i A [] ] ]

<& 2 R » 'b(& ’é& & ’b(;& o

- Audit Authority (1) LS &L < <& & & S &£ ¥
v\) e% \}\% (}0 QQ Q," Q& <<'§ Q}& o(\ 06 0& Q,Q \04 $®
L) L) ~<\Q~ & D 2 QS \l.q. S S
(9 >
C"z (\‘9 “)\0\\



PRESENTATION

Answers from the Registration

Did your programme signed a License agreement?
39 programmes - Yes!
1 programme — In the process/strongly considers

Which version of Jems are you currently using in
production?
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Do you have an IT service provider for Jems?

H No

W Yes
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Which are your challanges when
working with Jems

- No challlenges

- The translation file and related settings; Managing translation changes

- Implement programme specific needs

- Programme implementation colliding with Jems releases

- Export plug-ins

- Customisation to programme needs

- Missing features that were available in eMS/new business logic versus eMS
- No Exports

- Cyber Security

- Reporting, analytics

- System performance and configuration

- Itis difficult to foresee the final product with an agile development method
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Agenda

01

Welcome and
introduction

06

Lunch Break

02

State of play

07

Programme own
developments

03

Update on latest
developments

08

Sub-
communities,
exchange of
practices

04

Break

(30min)

09

Q&A

05

Exchange on
main challenges
when working
on Jems

AFTER THE EVENT

Social
activity/Network
ing Dinner

17:30



Evening programme

17:30 - 21.00

1730 Guided tour
1930 Joint Dinner
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Vienna guided tour

o
.
e

«  Guide will pick us up in front of

this hotel at 177630

«  We will take underground to city center — does everyone have PT ticket?

«  City tour will end at the restaurant for dinner at ~ 19 o 15
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Joint dinner

19 : 3 O tonight

(arrival from 19:15)
Restaurant: Resselpark
Address: Wiedner Hauptstrasse 1

it is located in the park

Are You joining?
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Practicalities

All presentations will be uploaded in Thematic Network on Jems
Coffee breaks/lunch — get to know each other!

Questions and answers — after each session and Live Slido.com for questions that go

beyond the scope of the particular session!

Be active!
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Ice breaker

Task in groups

Imagine and draw what Jems represents for you - an animal, symbol, or something abstract
Rules:
15-minute time limit

Emphasise creativity over accuracy

Presentation:
Explain your artwork and share your interpretation of Jems.

15min!
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Cooperation works

All materials will be available on:
Interact connections / MC community



