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HIT 28-34

Objective of HIT process

HIT goes beyond simply understanding the regulation and putting it in templates,

by harmonizing the how of our work through a shared language, we eliminate confusion for
beneficiaries and empower the Interreg brand to stand strong as a professional, cohesive
community.

HIT is the basis for IT tools development.
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Agenda

Day 1

Introduction &
State of play

Why now, and how
do the topics
connect

HIT-Intervention
Logic

Application form
feedback and open
points on
Intervention Logic

HIT Capitalisation &
Synergies

Capitalisation &
Synergies in the
application form:
proposal, feedback
and open
discussion

Interreg
HIT
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Objectives

» Consolidate a common understanding of the HIT approach for
Intervention Logic, Capitalisation & Synergies, and Budget.

» Review and discuss feedback received through the survey and
previous online events.

» Agree on open points and practical approaches for reflecting
these elements in the HIT application form.

» Test the proposed approach in practice using a real Interreg
project example.

» Keeping records of agreements & non-agreements
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Template-to-Template > HIT Groups

Contracting (;
Tempiate |

Source: Image generated with the support of Al
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Bringing 3 HIT elements together

Intervention
Logic

Partnership &

Budget

%
4.

Capitalisation &
Synergies

Project Management
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Upper or lower floor
Ice-breaker

Source: Images generated with the support of Al
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Seating arrangements based on
programmes’ P-BA approaches

LEFT side: Upper level (9)

e Interreg Europe J
e Interreg Estonia-Latvia J
e Interreg Slovenia-Austria J
e Interreg Baltic Sea Region °
e Interreg Central Europe o
e Interreg Slovenia-Hungary o
e Danube Region Programme °
e Interreg North-West Europe J
e Interreg North Sea Region °

RIGHT side: Upper+lower level (10)

Interreg IPA Romania-Serbia
Interreg Black Sea Basin

Interreg Romania-Bulgaria
Interreg Romania-Hungary
Interreg NEXT Romania-Moldova
Interreg Euro-MED

Interreg Central Baltic

Interreg South Baltic Programme
Interreg Upper Rhine

Interreg Slovenia-Croatia

Interreg
HIT

reflects your programme’s current discussions.

For those who have not yet indicated their approach, please choose the side that best
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Intervention logic

THANK YOU
for your time and efforts to provide your feedback in
the survey!

-> We received 19 inputs from different programmes
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Your feedback in a nutshell
Upper level

C.6. Time plan

C.5. Project result

C.4. Project work plan

C.1. Project overall objective (OPTIONAL)

A.5. Project outputs and results overview

A.1. Project identification

m Happy = Neutral = Sad
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Your feedback in a nutshell
Upper + Lower level

c.6. Time plan |G

c.5. Project result |GGG

c.4. Project work plan || IIEGEGEGEGEGEGEGEGEGEEEEEEEEEEEE

C.1. Project overall objective (OPTIONAL) |GGG
A.5. Project outputs and results overview ||| IIEGTENNNEGEGEGEGEGEGEGEGEEREGEEEEEEEEEE
A.1. Project identification |GGG

m Happy ®mNeutral mSad
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A.1 Project identification
Upper level

Where programmes
broadly agree

f/Use the programme\

measure as the main
entry point.

« Simplify applicant
inputs and avoid
duplication.

* Prefer automatic
population of related
information (IF, SO,
GO).

\_ /

Which fields of the intervention logic
should be visible?

Shall the applicants select “programme
measure”?

What info should be filled in by the
programme/project? And what should be
auto-filled?

Where should the project objective sit
(A1/C1 or both and automatically
prefilled)
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A.1 Project identification
Upper + Lower level

Where programmes

broadly agree

f/Use the programme\

measure as the main

entry point.

« Simplify applicant
inputs and avoid
duplication.

* Prefer automatic

population of related
information (IF, SO,

GO).

\_

/

Which fields of the intervention logic should

be visible?

Shall the applicants select “programme
measure”?

What info should be filled in by the
programme/project? And what should be auto-
filled?

Where should the project objective sit (A1/C1
or both and automatically prefilled)

Should a project contribute to more
multiple measures, IF, SOs where
relevant?
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A.1 Project identification
Project ID
Name of the lead partner
organisation (original language or

English language)

Country of the lead partner

|3rganisation[

Project title
Enter title here

Project duration (no. of months)

e iorit
Select from-drop-down

Automatically generated according to
programme rules in their monitoring system

Automatically filled in from part B

Automatically filled in from part B

Project acronym
Enter acronym here

Enter a number
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Following the discussions

Al

Project identification

Upper + Lower level

Agreements

"

To be further discussed

Use the programme measure as the main entry point and project applicants shall select thh
measure through a drop down field.

Other elements of the intervention logic (such as Intervention field, Specific Objective and
General Objective) should not be visible for the project applicants.

Project overall objective should only be filled in C1.

\_

If the project proposal contributes to a measure with more than one intervention fields either
the programme or the project applicant select the appropriate intervention field/output /

indicator.




HIT 28-34

A.5 Outputs and results overview

Upper level

Where programmes
broadly agree

f/Keep an \

automatically
populated overview
of planned outputs
and results.

* Keep the work plan
alongside the
overview of planned
outputs and results.

* There should be
optional fields by P-

\BA approach(es). /

What should be the scope of A.5.
overview?

indicators only, and/or

milestones, targets and/or

timing

payment-trigger indicators

any other information needed?

Should A.5 follow the work plan (C.4.)
or the time plan (C.6)?



Interreg \

HIT

HIT 28-34

A.5 Outputs and results overview
Upper + Lower level

Where programmes

Agreements
broadly agree

'/Keep an automa}tically\ - What should be the scope of A.5. overview?
populated overview of

planned outputs and
results.

indicators only, and/or

milestones, targets and/or

* Keep the work plan
alongside the overview

of planned outputs and payment-trigger indicator and
results. evidence for its fulfilment
« There should be

optional fields by P-BA
approach(es).

timing

milestones and delivery dates

any other information needed?

« Show milestones « Should A.5 follow the work plan (C.4.) or

5 m \and delivery dates./ the time plan (C.6)?
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Jurpose and logic:

e This is an overview table based on data from outputs and results tables in the work plan.

No new data is presented here.

e This table can be generated if programme output indicators and programme result
indicators are linked when the programme is set up in the monitoring system. Each output
indicator needs to have a corresponding result indicator for this table to work.

Programme Measur Aggregated

output ement value per

indicator unit programme
output
indicator

From WPs From Automatically

WPs calculated

From Automatically
EIomiAES WPs calculated

Project
output
number
From WPs
From WPs
From WPs
From WPs

From WPs

Project
output
(Output
title)

From WPs
From WPs
From WPs
From WPs

From WPs

Output
target
value

From WPs
From WPs
From WPs
From WPs

From WPs

Programm
e result
indicator

From C.5

From C.5

Result
indicat
or
baselin
e

From
&5
From
C5
From
(639)
From
C5

From
(023

Measur
ement
unit

From
C5

From
5

From
(6:346)

Result
indicator
target
value

From C.5

From C.5

Interre;g‘“
HIT
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Following the discussions
A.5 Outputs and results overview
Upper + Lower level

Agreements

/Table A5 should remain as it is and will be automatically populated with information from other\
parts of the project application form.

To be further discussed
The specific fields to be included in this table will be discussed in a separate meeting dedicated
to reviewing all overview tables in the application form.

\_ /
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C.1 Project overall objective

Upper level

Where programmes
broadly agree

(Avoid repeating the\

same objective in A.1
(project identification)
and C.1 (project
objective).

P Link the project
objective to the
selected measure.

P Keep the wording of
the guidance clear and

\applicant-friendly. /

Should C.1 be mandatory, optional or
omitted?

How is C.1 different from A.1?
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C.1 Project overall objective
Upper + Lower level

Where programmes
broadly agree

ﬂvoid repeating the sa%

objective in A.1 (project «  Should C.1 be mandatory, optional or
identification) and C.1 omitted?

(project objective).

« How is C.1 different from A.1?
P In case it needs to be

duplicated it should
be auto-filled from

« Shall we keep a single project
objective or more?

A.1 where needed. - Are there overlaps with existing
Link the project objective A1 (_project identification) and A.2.
to the selected measure. (project summary)?

Keep the wording of the

guidance clear and
22 m applicant-friendly. /
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PART C - Project description

\
Interreg

HIT

This part is about the description of the whole project. The overall logic (the story) is:

What do you want to achieve? The big dream/goal/aim which is the overall objective.
Why is this needed and for whom?

How does it fit into the bigger picture?

How will you do it? Activities!

What will be delivered? Outputs!

What will change at the end? Results!

A.1 Project identification

oottt bbby
Sslsct from drop-down

Programme measure |
Select from drop-down

General objective
itwill be i
programme intervention logic

A.2 Project summary

Please give a short overview of the project and describe:
- the common challenge of the programme area you are jointly tackling in your project;

- the overall objective of the project and the expected change your project will make to
the current situation;

- the outputs you will produce and those who will benefit from them;

- the approach you plan to take and why a cross-border/transnational/inter-regional
approach is needed;

- what is new/original about the project.

In programme language - if English is not a programme language [2000 characters]

Prom DOk
s ¥
Select from-drop-d

locted ty-flinks-to-Part-C)

CIntervention fied

Ifthe measure has more IF select from drop-down In English language [2000 characters]
If the measure has only one IF it will be automatically

Specific objective
it will b i
programme intervention logic

to

Pleass anfar
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Following the discussions
C.1 Project overall objective
Upper + Lower level

Agreements

4 N

» The ‘Project objective’ should remain optional in C.1
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C.4 Project work plan
Upper level

Where programmes
broadly agree

(Maintain a \

structured work plan.

» Clarify activities,
outputs and
responsibilities
between project
partners.

e Retain thematic
work packages.

Objectives per work package or project
phases?

How should the work-package logic look
like:

- What are minimum fields for the
work plan?
- Must outputs and deliverables be
distinct?
- How should activites, deliverables
and outputs be linked?
Shall activities be linked to milestones
and results?

Interre;g‘“
HIT
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C.4 Project work plan
Lower level

« Shall we still have work packages or shall we consider
output-driven AF?

 How should the “new” work-package logic look like:

What are minimum elements: activities, milestones,
interim targets, deliverables, outputs,

How should evidence be provided on their
achievements?

Are estimated timelines for achievement and
payment triggers needed in C.4.? Or elsewhere?
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Let‘s develop the “new” C.4.

» Activities: description of activities

« Timeline: starting date/period — end date/period
« Who is involved: LP, PP1, PP2...

Who will benefit: Target group

« Interim milestones/interim targets: description, timeline, evidence for
achievements, who is contributing (LP, PP1,), measurement unit, value,

* Final milestone: description, timeline, evidence for achievements, who is
contributing (LP, PP1,), measurement unit, target (nr)

* Final target = Output indicator: description, timeline, baseline, evidence for
achievements, who is contributing (LP, PP1,), measurement unit, target (nr)

« Result indicator: description, timeline, baseline, evidence for achievements, who is
contributing (LP, PP1,), measurement unit, target (nr)
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Following the discussions
C.4 Work plan
Upper level

Agreements

»  Work plan including work package (WP) shall remain as it is in 2021-2027. \
» It was agreed to start with outputs followed by activities, and deliverables. Programme outputs
do not necessarily need to be linked to each individual work package. Instead, they could be

defined and presented at the overall project level.
» The following elements may be included but should not be mandatory:
- Communication-related WP objectives
- Assignment of responsibilities at the activity, deliverable, or output level

To be further discussed

» The linkages of the different elements of the workplan on upper level needs further discussion

K and an final agreement.
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1a

Interre;g‘.\
HIT

Following the discussions
C.4 Work plan
Lower level

Agreements
» Work plan including work package (WP) is needed on lower level,
» It was agreed to start with outputs followed by activities, deliverables, milestones and targets.

Programme outputs do not necessarily need to be linked to each individual work package.
Instead, they could be defined and presented at the overall project level.
» The following elements may be included but should remain optional. To avoid duplication,
information already provided in the budget section (C.?) should be automatically populated.
- Interim milestones and targets
- Final milestones
- Target groups
- More detailed implementation timelines (e.g. quarterly reporting periods)
To be further discussed

« The linkages of the different elements of the workplan on lower level needs further discussion
and a final agreement.
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Let‘s develop the “new” C.4.
Group work
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C.5 Project results
Upper level

Where programmes
broadly agree

K Keep the \ « Should the results table be

« Are baselines and delivery

nn r '
unnecessary o periods useful?

duplicated fields.

16) /

Information separated or merged with “new”
relevant.
C4.?
 Avoid

N
eeeee
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C.5 Project results
Upper + Lower level

Where programmes
broadly agree

K Keep the \ « Should the results table be

Information separated or merged with “new”
relevant.
C4.?
 Avoid

« Are baselines and delivery

nn r '
unnecessary o periods useful?

duplicated fields.

\_ /
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Result
Nr.

RI1

RI 2

RI3

Programme
result indicator

Choose from the
drop-down list

Choose from the
drop-down list

Choose from the
drop-down list

Measurem
ent unit

Automatic

Automatic

Automatic

Result description

Describe in more detail
the change expected

Describe in more detail
the change expected

Describe in more detail
the change expected

Result
indicator
baseline

Automatically
retrieved from
programme
data

Automatically
retrieved from
programme
data

Automatically
retrieved from
programme
data

Result
indicator
target value

Enter the
number

Enter the
number

Enter the
number

Delivery
period
(OPTIONAL)

Drop-down

Drop-down

Drop-down

Interreg

HIT
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Following the discussions
C.5 Project results
Upper + Lower level

Agreements

Results table should remain under C.5. (Project results) and be separated from the
C.4. work plan

Baselines and delivery periods should be kept, as long as the baseline can be zero

To be further discussed

\_

If the project proposal contributes to an output indicators linked to more than one
result indicator either the programme or the project applicant select the appropriate
result indicator.
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C.6 Time plan
Upper level

Where programmes
broadly agree

K Make the t_'me“ra * What are minimum fields for the time
more detailed

plan?
and useful for
monitoring. « Shall t_he timc_eline be pe_r month or
reporting period, or defined by the
« Consider programmes?

including
milestones and
intermediate
targets.

» Allow flexibility in
the level of detail

Interre;g‘“
HIT
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C.6 Time plan
Upper + Lower level

Where programmes

broadly agree

 Make the timeline
more detailed and

~

useful for monitoring.

* Consider including
milestones and

intermediate targets.

* Allow flexibility in the

level of detall

/

What are minimum fields for the time plan?

Shall the timeline be per month or reporting
period, or defined by the programmes?

Interre\;g\“
HIT
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Following the discussions
C.6 Time plan
Upper + Lower level

Agreements

/

\_

» Allow flexibility in the level of detail:

- timeline be per month or reporting period, or defined by the programmes

- allow including milestones and intermediate targets.
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... some food for thoughts

“Are we redesigning the AF to help applicants plan better projects
and explain how they will deliver meaningful achievements, or
primarily to collect the information programmes need to administer
PBA payments? Ideally, the revised HIT AF would achieve both.”
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Capitalisation &
Synergies
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Today’s purpose

~

What we will do

~

Discuss considerations based on

current experience

Identify improvement directions

for the AF

/

40

What we will not do

Final wording or decisions today

Interreg
HIT

-

What we need from you

Confirm, nuance or challenge the
proposals and feedback received,
based on your programme
experience

\_

~

/




Setting the scene

Co-funded by
the European Union
Interreg

1IHILCTIdue
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Working definitions

Capitalisation: Builds on, using, adapting, transferring, embedding or scaling
knowledge and results so that they contribute to impact and lasting change.

Synergies: Build clear links with other policies, programmes, funds,
strategies or initiatives to avoid duplication, get more out of the funding, and
increase impact. Synergies place Interreg within the bigger EU picture



< [ ) (] [ ) [ J
i Synergies in current HIT Application Form
N
— ey
T C.2.5 How does the project contribute to wider strategies and policies?
Please indicate to which strategies and policies your project will contribute. Then describe in what way you will
contribute.
Strategy Contribution
Strateg}r 1 Enter text
Strategy 2 Enter text

C.2.6 Which synergies with past or current EU and other projects or initiatives will the project

make use of?
Project or initiative Synergies
Enter title Enter text
Enter title Enter text

< 1E}

Interre;g‘.\
HIT
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Capitalisation in current HIT Application Form

C.2.7 How does the project build on available knowledge?

Please describe the experiences/lessons learned that the project draws on, and pther available knowledge the
project capitalises on.

Enter text here
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Capitalisation in
current HIT
Application Form

C.8 Long-term plans

Purpose and logic:
= |n all questions we use both terms: outputs/deliverables. Depending on programme rules,
both can apply or only one or the other. Please adjust questions as needed.
» We ask only about the long-term plans for outputs because by using outputs the results
are achieved. So, if outputs have a long-lasting effect, the results will also be long-lasting.
It is important to emphasise that not all questions are relevant for all type of outputs.

Interreg
HIT

As a programme, we would like to support projects that have a long-lasting effect in the territory
and those who will benefit from them. Please describe below what you will do to ensure this.

C.8.1 Ownership - Please describe who will ensure the financial and institutional support for
outputs/deliverables developed by the project (e.g., tools),_and explain how these
outputs/deliverables will be integrated in the work of partner organisations.

Enter text hera

C.8.2 Durability - Some outputs/deliverables should be used by relevant groups (project

and the population. For example, new practice-s"i;{-ﬁr-t;é-ﬁ.transport need to be used by local
authorities to have cleaner air in the city, and the whole population will benefit from this.
Please describe how your outputs/deliverables will be used after the project ends, and by
whom.

Enter text hera

C.8.3 Transferability - Some outputs/deliverables that you will deliver could be adapted or
further developed to be used by other target groups or in other territories. What will you do to
make sure that relevant groups are aware of your outputs/deliverables and are able to use
them?

Enter text hera
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Current HIT
assessment
criteria

< 1E)

Strategic assessment criteria

Project relevance

How well is the need for the project justified?

The project clearly contributes to a wider strategy on one or more policy levels (EU /
national / regional). - AF C.2.5

|How does the project build on existing practices?

The project makes use of available knowledge and builds on existing results and
practices. - AF C.2.7

The project tries to avoid overlaps and replications; there is evolution of ideas. - AF C.2.2
The project demonstrates new solutions that go beyond the existing practice in the
sector/programme area/participating countries or adapts and implements already
developed solutions. - AF C.2.2

Project intervention logic

To what extent will project outputs have an impact beyond project lifetime?

Project outputs are durable (the proposal is expected to provide a significant and durable
contribution to solving the challenges targeted) - if not, it is justified. - AF C.8.2

Project main outputs are applicable and replicable by other
organisations/regions/countries outside of the current partnership (transferability) -

not, it is justified. - AF C.8.3
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Why discuss capitalisation and synergies together?

Different notions, but common purpose: helping projects avoid working in isolation

Capitalisation angle Synergies angle

Building on what exists Previous knowledge, results, Other projects, funds, strategies
practices
Avoiding isolated projects Reuse, uptake, transfer Complementarity and coordination
and duplication
Strengthening impact Lasting use, durability, wider uptake Combined or amplified effect.
Making it operational Users, work plan, resources, Coordination arrangements, work
responsibilities plan, timing, added value

o




Survey learning points

RE Co-funded by
ok the European Union

Interreg

1IHILCTIdue



Lens 1: programme maturity and diversity

HIT 28-34

A diverse group, but not a blank page.

Not sure

Regular / established

Initial consideration

e

0 2 4 6 8 10 12 14

Synergies M Capitalisation

* 1E}

Interreg‘“
HIT

Learning point: Enough
experience to learn from existing
practice; enough diversity to
keep future HIT proportionate.

Core issue: What should HIT
keep flexible because
programme practice is not at the
same stage everywhere?
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Lens 2: what applicants currently provide

Applicants often answer, but not always concretely

Capitalisation patterns
General descriptions ]

Lists without explaining use I
Quality varies ]
Durability assumed ]

Ambitions, not arrangements .

19

14

14

17

14

Synergies patterns

Lists of related projects/policies I

Thematic similarity
Not linked to work plan
No coordination arrangements

Quality varies

Interreg‘.
HIT

20
15
12
11

11

Core issue: moving from description to demonstration, who uses what, how it happens, and what value it adds

1a
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Lens 3: dedicated sections and cross-connections

Dedicated sections exist, but need stronger substance and links

-

\

Capitalisation potential

Current HIT AF rating: 2.7/ 5

~

J

1a

-

.

Meaningful synergies
Current HIT AF rating: 2.7/ 5

/

Learning point: the current template gives an entry point, but not yet enough support
to generate consistently useful, operational and assessable information

Interreg
HIT



The HIT template
challenge

1IHILCTIdue
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Where the AF asks now

C.2.5 policy contribution, C.2.6 synergies and C.2.7 available
Context knowledge.

These questions establish relevance and starting points.

B.1.6 partner contribution, C.2.4 target groups and C.3

People, work and
budget

partnership. C.4 describes activities and outputs. + Budget- how
much does it cost

C.8 asks about ownership, durability and transferability.

Long-term plans
C.5 results and C.7 management provide consistency checks.

1E)
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How we will work

Reflect

Discuss

Capture

o

Each round starts with a review of proposals and feedback.

Take one minute to form your own view before the table
conversation.

Every table addresses all four bundles.

Aim for short wording or a concrete action, with the reason.

Add notes per table per round.

Highlight the improvements you need.




How we will work — 4 areas

m_

Policy contribution and useful connections with projects,
strategies or initiatives; clarity, scope and proportionate
expectations.

C.2.5 and

1. Synergies C.2.6

2. Capitalisation: building on
knowledge and preparing outputs C.2.7
for use

What will be reused or adapted, what the project adds,
and how outputs are prepared for uptake.

3. Long-term plans: ownership, C.8.1-C.8.3 Responsibility, continued use, transfer potential and
durability and transferability R what can realistically be explained at application.

4. Partnershlp_and u_sers, LS |c.>lan, B.1.6, C.2.4, Individual and collective partnership rationale, relevant
budget — considerations cross-links .
C.3,C4,C.5 users and their involvement

to both Cap & Syn
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Synergies
block

From thematic similarity

to complementarity and added value

What minimum information shows that a

synergy is meaningful?
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C.2.5 How does the project contribute to wider strategies and policies?

Please indicate to which strategies and policies your project will contribute. Then describe in what way you will contribute.

Strategy
Strategy 1

Strategy 2

Contribution
Enter text

Enter text

PROPOSED ADDITION TO C 2.5
C.2_.5 How does the project contribute to wider strategies and policies? And how will the project make use of?

ldentify the strategic synergies with policies and strategies that are most relevant to your project. These can be past or

ongoing, and at EU, national or regional level. For each one, explain:

¢ why the connection is relevant?

¢ what exactly the project will contribute to?

* what concrete added value this will create?

e how it connects with the bigger picture?

Proposed structure (one row per synergy)

Linked policy, strategy, fund,
programme, project or
investment

Relevance for the
project

Planned synergy and added value

Link to the work plan

Name and short description

Why this link matters
for the project’s
objectives

what exactly the project will contribute to, what
concrete added value this will create and how it
connects with the bigger picture

WP / activity / output reference
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C.2.6 Which synergies with past or current EU and other projects or initiatives will the project make use of?

Project or initiative Synergies
Enter title Enter text
Enter title Enter text

PROPOSED REVISED WORDING FOR C2 6

C.2_6 Which synergies with relevant funds, programmes, projects or investments will the project develop or make use of?

ldentify the policies, strategies, funds, programmes, projects, initiatives or investments that are most relevant to your
project. These can be past or ongoing, and at EU, national or regional level. For each one, explain:

¢ why the connection is relevant?

¢ what exactly the project will connect, coordinate, complement or build on?
¢ what concrete added value this will create?

¢ how unnecessary duplication will be avoided?

Where applicable, show where the synergy becomes operational in the project (work package, activity or output).
Proposed structure (one row per synergy)

Linked policy, strategy, fund,
programme, project or
investment

Relevance for the

project Planned synergy and added value Link to the work plan

Why this link matters |What will be connected, coordinated,
Name and short description |for the project’s complemented or used; the concrete added WP / activity /" output reference
objectives value; how duplication is avoided




HIT 28-34

59

Synergies: proposals to review

Two questions

One question

Lighter approach

Keep policy contribution and practical connections distinct.
Favour clearer separate purposes.

Combine the sections with clear prompts for different types of
connection. Programme responsibility to identify relevant
strategies (drop-down options)

Reduce dedicated requirements and use context or activities
where relevant, focusing on highlighting actual contribution.
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Synergies: table discussion

10 minutes at your table

Which structure helps applicants explain useful connections without
listing/repeating information?

What minimum information should they give about the connection, its

343

contribution and how it works?
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Synergies:

Discussion and agreed direction for the exercise AF

Use plain, meaningful questions. Focus on relevant connections

Discussion and concrete contributions, including national and regional policies.

Keep the information useful for programmes and projects.

Keep a short table with a maximum of three relevant strategies or

C.2.5 retained policies. Explain the relevance of each connection and the project’s

planned contribution.

Bring connections with projects and initiatives together with existing

Operational links knowledge in a merged C.2.6. Refer to relevant work packages and

1a

activities to show how these links become operational.

Monitoring of the information requested in the AF also needs further consideration.

Interreg
HIT
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Capitalisation
block

From previous knowledge to uptake,

transfer and lasting use

What should applicants demonstrate so that
capitalisation is concrete, operational and

assessable?
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C.2.7 How does the project build on available knowledge?
Please describe the experiences/lessons learned that the project draws on, and other available knowledge the project capitalises on.

Enter text here

PROPOSED REVISED WORDING FOR C2_7

Proposed revised title: C_.22_7 How does the project build on and advance existing knowledge and results?

Describe the knowledge, evidence, lessons learned, methods, tools, services or other results that form the starting point
for the project. Explain what the project will reuse, adapt, combine or further develop, for which needs and territories, and

what added value the project will create beyond the existing state of play.

Interreg
HIT

Proposed structure
Existing knowledge, result or lesson How it will be reused or adapted What the project will add or advance
Enter text Enter text Enter text

Ta
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C.2.7: proposal and choices

Starting point

Reuse and advance

Feedback

o

Proposed table: existing knowledge, result or lesson. Explain
what is relevant to build upon for the needs of this project.

Proposed columns: how it will be reused or adapted, and what
the project will add or advance. A previous Interreg project is not
required.

Go beyond lists of past projects. Keep the question clear, protect
innovation and distinguish the knowledge base from synergy
connections.
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Capitalisation: table discussion

10 minutes at your table

What should C.2.7 ask about the knowledge or outputs applicants will reuse or
adapt, and the added value of the project?

Would a short instruction or the proposed table make this clearer? How can we

<4

leave room for innovation and newcomers?




HIT 28-34

Capitalisation:
Discussion and agreed direction for the exercise AF
C.2.6 and C.2.7 overlap. Simplify the language and start with what

Discussion the project will build on. Substantiate the answer through the work
plan.

“Which past or current EU or other projects/initiatives will you build

Merged C.2.6
Cree on? Be specific on outputs you will build on.”

|ldentify existing knowledge, projects or lessons and the project’s
Table and work plan added value. Explain reuse or further development and relevant
synergies, with references to work packages and activities.

The merged section brings building on existing work and synergies into one dedicated place.

Ta

eeeee
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3. Long-term plans

C.8.1 Ownership

C.8.2 Durability

C.8.3 Transferability

Who will be responsible for key outputs, and how will
organisations integrate them into their work?

Who will continue using them after closure, for what purpose and
with which arrangements?

What could others reuse or adapt in a different context? What
conditions or actions would enable this?
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C.8.1 Ownership - Please describe who will ensure the financial and institutional support for
outputs/deliverables developed by the project (e.g., tools), and explain how these outputs/deliverables will be
integrated in the work of partner organisations.

Enter text here

PROPOSED REVISED WORDING FORC8.1

C.8.1 Ownership
For each key output or result, identify the organisation(s) that will own, manage or be responsible for it during and after
the project.

Explain how the output or result will be integrated into the regular work of the responsible organisation(s), including
any financial, institutional, legal, technical, access or intellectual property arrangements required to keep it available
and usable.

C.8.2 Durability - Some outputs/deliverables should be used by relevant groups (project partners or others)
new practices in urban transpnrtneed to be used by local authorities to have cleaner air in the city, and the
whole population will benefit from this. Please describe how your outputs/deliverables will be used after the
project ends, and by whom.

Enter text here
PROPOSED REVISED WORDING FOR C8.2

C.8_2 Durability

Explain who will continue to use the key outputs or results after project closure, for what purpose, and what decisions,
resources, capacities or arrangements will be required.

Describe the actions and commitments that will be secured during project implementation to enable this continued

use and lasting effect.
EEEE

terreg
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C.8.3 Transferability - Some outputs/deliverables that you will deliver could be adapted or further developed to

be used by other target groups or in other territories. What will you do to make sure that relevant groups are
aware of your outputs/deliverables and are able to use them?

Enter text here

PROPOSED REVISED WORDING FOR C8.3

C.8_3 Transferability

Identify which Key outputs or resulis have the potential to be adapted, reused or scaled by organisations, sectors or
territories beyond the project partnership.

Explain who the intended users or organisations able to adopt the results are, how they and relevant multipliers will be

involved during implementation, what adaptation or enabling conditions are expected, and how the project will make the
outputs or results accessible and usable for them.

MNot every output needs to be transferable. Where transferability is claimed, applicants should identify potential adopters,
the need or context in which the output could be reused, necessary adaptations, documentation and access

requirements, capacity needs, and actions to engage potential adopters before project closure.

Ta
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Long-term plans: proposed options for reflection

Three questions

Combined C.8

Around outputs

Retain C.8.1-C.8.3 with shorter, distinct prompts. Clarify which
key outputs each answer concerns.

Bring related questions together. Suggest combinations to
reduce overlap.

Attach relevant information to outputs and references throughout
the work plan. Favour output-specific detail — an output-focused
AF.
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7

Long-term plans: table discussion

15 minutes at your table

Which structure gives a credible picture of responsibility, continued use and
transfer potential?

What should applicants explain now? What should they refine during

343

implementation?
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Long-term plans:

Three separate questions, with simpler wording and links to the work plan

ldentify who will own, manage or take responsibility for key
achievements during and after the project, and how they will
integrate them into their regular work.

C.8.1
Ownership

C.8.2 Explain who will continue using the achievements and for what
Durability / purpose. Link users to target groups, and the actions and
Continued use commitments to the work plan.

Explain what makes the solution suitable for reuse or adaptation

C.8.
3 beyond the partnership. Identify relevant achievements and

Transferability

Cover key achievements beyond indicator outputs. Keep expectations realistic at application stage.

.y m Terminology remains open, but should not mention “results”, rather outputs, solutions or achievements

connect their transfer potential to target groups and the work plan.

Interreg
HIT
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Break
Back at 15.45

33
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4. Cap & Syn throughout the AF

People

Work plan

Resources

[

B.1.6, C.2.4 and C.3: which competences and organisations
make reuse, uptake or useful connections possible?

C.4: which activities turn those intentions into work? Who is
involved, who is responsible and when will it happen?

Budget: do the relevant activities have proportionate staff time
and other resources? How does this connect with the dedicated
sections?
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Partners and users: proposal status

B.1.6 Partner
motivation and
contribution

C.2.4 Target groups

C.3 Project partnership

Make the first two questions mandatory. Clarify each partner’s
relevant contribution. Prior EU or international project experience
can remain optional.

“Who needs to be involved, who will use and benefit from the
project outputs and results?” Add roles (drop-down) and planned
involvement.

“Explain why the partnership as a whole is fit for purpose and
how the partners complement each other.” Partnership structure
and its strategic fit for project implementation




b.2.4 Who will benefit from your project outputs?

In the first column of each row, please select one of the pre-defined target groups from the drop-down list. In the second column, explain

in more detail exactly who will benefit from your project. For example, if you choose the category education, you need to explain which
specific schools or groups of schools and in which territory.

Target group Specification
Select from drop-down Enter text
Select from drop-down Enter text
Select from drop-down Enter text
PROPOSED UPDATE TOC 24

Proposed revised title: C_2_4 Who needs to be involved, who will use and benefit from the project outputs and results?

Identify the specific target groups and stakeholders relevant to the project. Explain their role in relation to the project
outputs and results and how they will be involved.

Relevant roles may include contributor or co-developer; tester or validator; direct user or end user; organisation able to
adopt, embed, finance or scale a result; multiplier, intermediary or policy actor; and wider beneficiary. Relevant for both
Synergies and capitalisation

Proposed structure
Target group Specification Role in relation to outputs and results Planned involvement
Enter text Enter text Enter text Enter text

Ta
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Partners and users: choices

What needs a separate answer?

Simplify the competence question and record individual tasks once. Keep prior
EU project experience optional so newcomers can participate.

Retain a short collective partnership rationale, or rely on information about
partners and activities? C.3 has support, with reservations about repetition.

In C.2.4, identify users and their role. Decide which engagement detail belongs
in the work plan.
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Work plan: proposal status

Capitalisation proposal: stakeholder engagement, validation and
Activities preparation for use. Synergies proposal: what activity, who is
responsible, when, and which output or result it supports.

Proposed field: “Intended use and users”. Explain who will use or
Outputs adopt the output and for what purpose. Alternative: include this in
the existing output description.

Activities should reflect relevant commitments from C.2.5-C.2.7
Connections and C.8. Link the organisations and roles identified in B.1.6,
C.2.4 and C.3.

o




Please describe the activities by which the project achieves the above project specific objective and related
communication objective(s). Add deliverables to activities - see programme rules.

PROPOSED ADDITION TO THE ACTIVITY INSTRUCTION

Include activities needed to engage relevant stakeholders, test and validate outputs, collect user feedback, adapt
outputs to different contexts, transfer knowledge and prepare continued use after project closure.

Based on the activities you need to implement to achieve the specific objective in this work package, please list
below the outputs that will be delivered during the implementation.

Output Programme Measurem Output title Output description Output Delivery
Nr. output indicator ent unit target period
value
O] 1.1 Choose from the Automatic Enter text Describe in more detail Enter the Drop-
drop-down list what will be delivered number down

PROPOSED ADDITION TO THE OUTPUT TABLE

Suggested new field: Intended use and users

Identify who i1s expected to use or adopt the output, for what purpose, and how the output will be tested, validated and
prepared for uptake or transfer.

Where adding a separate field i1s technically difficult, include this requirement explicitly in the existing output-description
prompt.

NTa
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C.5 Project results

HIT 28-34

What do you expect to change because of the activities you plan to implement and the outputs you plan to
deliver? Please take a look at the programme result indicators and select those that you will contribute to.

Result Programme Measurem Result description Result Result Delivery
Nr. result indicator ent unit indicator indicator period
baseline target value (OPTIONAL)
Rl 1 Choose from the Automatic Describe in more detail Automatically Enter the Drop-down
drop-down list the change expected retrieved from number
programme
data

|PROPOSED REVISED INSTRUCTION FOR THE RESULT DESCRIPTION

Describe the change expected as a consequence of the use or uptake of the project outputs. Specify who 1s expected to
change what, in which territory, and how the project outputs contribute to that change.

This should strengthen the distinction between an output being delivered, an output being used, and a result or change
occurring because of that use.

Ta



HIT 28-34

81

C.4: choices from the feedback

Where to ask

Intended use

Proportionate detail

Activity guidance has broad support. A longer purpose statement
is less settled. Short signpost, practical instructions beside
activities, or both?

Many favour the existing output description. Or a separate
uptake column. Described in target group or output?

Include partners and users where relevant. Distinguish
preparation for uptake from further adaptation that may depend
on a dedicated call.
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Activities and budget: the link

Proposal

Feedback

Question

o

Use the relevant activities and normal budget to show the
resources needed for coordination, stakeholder involvement and
preparation for use or transfer.

Broad support for a clear activity-resource link. Programme
comments favour proportionate commitments and flexibility for
project or call type.

Is an explicit link enough? Where should it appear so applicants
explain responsibilities and resources once? Is a dedicated work
package useful in some cases?
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A clear place for each answer

Dedicated sections

Implementation

Consistency checks

C.2.5-C.2.7 establish relevant connections and starting
knowledge. C.8 explains responsibility, continued use and
transfer potential.

B.1.6, C.2.4 and C.3 explain who can deliver and use the work.
C.4 sets out activities and intended use. The budget reflects the
resources required.

C.5: output delivery, use and change. C.7: quality and
communication support the approach. Cross-reference or reuse
information wherever another answer already provides it.
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Across the AF: table discussion

Two 10-minute steps

Step 1: trace the links. How should users, partner roles, activities and
resources support the capitalisation and synergy intentions in the dedicated
sections?

Step 2: refine the requests. \What should each section ask, where should
information appear once, and which cross-reference or repeated question could
be improved?

Submit notes: people and roles, activities and outputs, resources and
coherence. Give the AF references and short wording or a concrete action.

Use dots to identify the suggestions that most need discussion.
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Across the AF:

Agreed direction focused on target groups, the work plan and results

Keep the target group and specification fields. Add role and
involvement, with a reference to the work plan. Clarify who
contributes, uses or benefits from the achievements.

C.2.4

Target groups

C.a Reflect capitalisation and synergies in activities and resources.
Work lan Describe intended users and use in output or activity descriptions,
P including testing, validation and preparation for uptake.

C.5 Explain the change expected from using project outputs.
Results Distinguish output delivery, actual use and the resulting change.

Partnership was not covered. Assessment will be addressed alongside the AF at a later stage.
Monitoring also needs follow-up.

Ta

Interreg
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Anything that
we missed?
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Agenda

Day 2

HIT Budget

Budget in the
application form:
proposal, feedback
and open
discussion

Working with the
application form

Practical exercise:

filling in an
application form

Wrap up and next
steps

Interreg
HIT



g
g=
=
Ao

-




HIT 28-34

A few reminders

1. We do not have a stable set of rules, yet — on main issues the legislators have
diverting positions (i.e. how to control the achievements (milestones/targets) as
payment triggers).

2. P-BA for project implementation might look like ,draft-budget® methodology, but it is
not!

3. P-BA for projects follows the same approach as for programmes:

» Costing = budget needed for the successful implementation of the project - the budget
approved is an obligation (value for money; ex-ante)

« Pay-out values for milestones and targets (interim & final) = payment triggers (currently

0-1 situation)
1a
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Template

The proposed template was based on:

1. Discussions during 18t HIT meeting




HIT 28-34

91

Survey results — general observations & feedback

1. 11 programmes

2. Link between costing (work packages & budget) and milestones and targets

(pay-out values/ payment triggers) not clear

3. Decisions from 15t HIT meeting reversed




P-BA for project implementation?

HIT 28-34

Does your programme consider to use P-BA for the project implementation (P-BA at lower level)?

Not decided, yet - MAVLS s not n favour _

o
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Survey results — Costing proposal
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Interreg

HIT

This iz a place holder of the to be developed work
plan section (currently C 4 of the HIT application
form template)

Based on the feedback provided, more structure for the costing exercise implemented. The proposal to use flat rates for "admin” and "travel & accommodation” was

accepted and has been included.

Info: The totals of each partner here have to match the totals in the partner budget section.

This section is not to be used in cases where the P-BA approach prescribes the budget (=no costing exercise) and the milestones/targets with their values in €.

Budget description for work package

udget for work pac ag;.
(in €)

Cost categories PP1 budget in€ PP2 PP3 PP4 PPN Total in €

Staff Costs 1,000 500 1,600
Office and administrative costs {up to 15% of staff costs 150 75 225
Travel & accommodation costs (up to 15 % of staff 150 75 295
costs)

all other direct costs 1,000 500 1,500

Total in € 2,300 1,150
3,450

to be repeated as above ("add additional work package" function)

total budget
(in €)

* 1E)

Sum of all work packages
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The split of planned budget per
partner/per work package

Happy Neutral

Sad

The split of planned budget in the proposed cost
categories

Happy Neutral Sad

Interr;;\
HIT
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Survey results

— selection of feedback

No need to use cost categories at all.

We would like to have the budget on output breakdown not work package to
assess the value of the output.

We would like to see an additional column where the all the different expenses
are detailed per partner (for 3e).

Split the category "all other direct costs" to different categories, for instance

"external expertise", "infrastructure costs".

It would be better to have the costs of the "investments" as an own category
(only merge external expertise and services and equipment).

It would be simpler if there is no split at WP level but only at PP level.
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Survey results — selection
of feedback

1.Would you consider it a further simplification for the costing exercise if the
planned budget were split in cost categories and project only (no split per partner
budget)?

No

« the volume of partner participation and to assess partnership quality.

« Maintain partner-level information for transparency purposes while allowing
greater flexibility in the use of budget allocations.

« Useful when there is a partner change in the project.
* Needed for the financial and resource capacity check per partner.

« To verify financial aspects (compliance with public procurement rules and state
aid regulations, the absence of double funding, fraud and conflicts of interest).

* In general would be a simplification but much more difficult to assess the
budget.
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Let’s discuss
and try to come
to agreements
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1a

Interre;g‘.\
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Agreements (tentative)—

To use the following cost categories:

1. Staff costs (entry)

2. Office and administrative costs (flat rate of up to 15% of staff costs) (automatic calculation)
3. Travel and accommodation costs (flat rate of up to 15% of staff costs) (automatic calculation)
4. External expertise and services & equipment costs (entry)

5. Infrastructure and works costs (entry)

Attention, this is a reversal from the previous decision to merge external expertise and services, equipment and

infrastructure and works costs in one budget category (other costs).

To explore, if the budget can optionally be linked to a work package description OR to output

indicators (work package description or output indicator will be the starting point for the costing)
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Agreements (tentative)—

After 1st HIT meeting

Cost categories
Staff Costs
Office and administrative costs (up to 15% of staff b
costs)
Travel & accommaodation costs (up to 15 % of staff B
costs)
all other direct costs
Total in €
3,450

After 2nd HIT meeting

Cost categories

Staff Costs

Office and administrative costs (up to 15% of staff
costs)

Travel & accommodation costs (up to 15 % of staff
costs)

all other direct costs

external expertise & equipment

Infrastructure & works

Total in €

7,004,066.98

Interreg
HIT
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Survey results — Milestones and targets

General feedback
« Single entry as much as possible
« To not forget about formatting (A4)

« Meaningful visualisation of data

Overview tables will be a separate discussion
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HIT

A B C D NEW NEW NEW E NEW F G NEW
Cross caleulation:
&) The total percentages of each
partner contributing to each
milestoneftarget must equal the
tokal budget for each partner
[partner section in the
This ection should be designed apprlication form)
in & way that programimes can Split between partners needed to | b) The total percentage of all
decide what lewel of liberty allow a) For partner specific partners has to be 1005 of the
projects will have to propose ¥ {prajeot level] reporting and b for corrections | milestoneftarget
milestones and targets. target |project level partner level partner level paftperleyel
Please indicate the number of output indicatorl=] Split of valuet L) t of split of
to be achieved. If the final target be achieved contribution to contribution to
in several tranches, select the interim target as . . . . milestone(s] and milestone(s]) and
. . R . R N R o R . Yalue for milestone or Amount For milestone or |Partner(s) involved in N e B e
. Milestone or interim Mame of milestone or many times as needed and accumulate until total |Please provide an indicative timeline for by when the |, . w s . . - . interimffinal rarget(s] interimffinal target(s)
N - ) i ; . . P . s interimffinal target as ¥ |interimffinal target in | of | delivery of milestone or
Target or final Target target number of output indocator(s) [as indicated in milestone or interimifinal target will be achieved. N e between partners between partners
N S of total budget total budget interimffinal target N S N _
section of the application form For the output invalved, in > (Total involved, in I (Total must
indicators] is reached. must be 1002 of be the total amount of
concerned milestone or | concerned mil or
Baseline Target Quarter Tear
SN TS TR ST Far e v TR e o e e St AT ST Loy st B o s e ST R i (O SRS T SUCTRE R o S e ST G
Al - for e e - Ao U E TR i e ST et ST Foeticoy S e LT SEls Em
AR e T Fange - T Farget T [ SEF Fartner pmber frovry parener | L4 EEL SRR sefected e
Ty for final danged - fma Farged Pl g T SRR sacticn in tAe applicaticn e e & e o et el
LESitEr & Pt For G e TR T AN get
e e F T e S SRR
LETERRE T e f O STHTRE SRR
L Ao Faiac
o " st e sy SRR
e et Ao milestcires amd
e T SO (N SITHTRE
st dndeatorsd
pre-defined LP1: A0, PR2:10% . PPn: 1022
M1 [lilestone &.0 Subsidy contract signed 2023 0 1000 LP1, FP2, .. PPn [rotal 100%) 1,000
&.q. Mumber of participation in LF: B0z, PP2: 305, PP3: 205 d
IT1 Iriterim T arget joint actions across borders 20239 20%] LF1, FPZ FP3 [rotal 100%)
il Firial arget 2030

Totals

Sum of output indicatoH

Sum amounts [needs to equal
total budget or 1002

Total budget in | [needs ko

match), with error message if not

Sum of LF1
Sum of FF2

gum of FFn

Total of each partner in | [needs
tomatch total amount of each
partrer from partner section),
with ermor message if not

102
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Happy

Column A 'N°'

Sad

= Rt

Milestone or interim Target
or finalTarget

Name of milestone or target

Dropdown:

- Milestone

- inferim Target
- final Target

& "add additional” function

Fixed milestones & fargets (if pre-

OR
Dropdown:
Either

pre-defined milestones and
output indicators)
OR

free text for milestones and

output indicators)

Milestone

pre-defined
e.g Subsidy contract signed

Interim Target

e.g. Number of participation in joint
actions across borders

Final Target

Interreg \

HIT
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Column B 'Milestone or interim/final Target'

Happy Neutral Sad

Interreg \

HIT
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Column C 'Name of milestone or target'

Happy

Neutral

Interreg \

HIT

Mame of milestone or target

Fixed milestones & targefs (if pre- 1
decided by programme]

OR

Dropdown.

Either

pre-defined milestones and 2
pre-defined targets (programme

output indicators)

OR

free text for milestones and

pre-defined targets (programme 3
output indicators)
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Column D & E 'if target..., Baseline &

Happy

Target'

Neutral

Sad

If target (project level)

Please indicate the number of output indicator(s) to be
achieved. If the final target will be achieved in several
tranches, select the interim target as many times as needed
and accumulate until total number of output indocator(s)
(as indicated in section of the application form for the
output indicators) is reached.

Baseline Target

number field number field

e e s e e ]

0 25

.

Interreg

HIT
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Column F & G 'indicative timeline, quarter & year'

Happy

Neutral

Sad

Interreg \

HIT

the plamxed timeline/reporting beriod

Please pmvide(an indicative timelinewfar by when the milestone )
or interim/final target will be achieved. ::
Quarter Year
Dropdown Dropdowrn
Q1 2028
Q2 2029
Q3 2030
Q4 2031

2032

2033

2034

2035
a1 2029
Q4 2029
Q4 2030
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Column H ' Value for milestone/target % of
total budget'

m Happy
m Sad

Interreg \

HIT
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Column | 'Partner(s) involved in delivery of
milestone/target'

Happy Neutral Sad

Interreg \

HIT
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Column J 'Partner(s) involved in delivery of
milestone/target’

Happy Neutral Sad

Interreg \

HIT
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Column K 'Split of contribution to milestone(s) and
target(s) btw partners involved in % [...]'

Happy Sad

Interreg \

HIT
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Column L 'Amount of split of contribution to
milestone(s) and target(s) btwn partners in € (auto calc)'

1

m Happy
Neutral

Interreg \

HIT
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Let’s discuss
and try to come
to agreements
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Agreements (tentative)—

« Improved text for the instruction/information on target values (columns D & E) and

indicative timeline (columns F & G).
* Year and quarter to be swapped (columns F & G, planned timeline).

« Partner involvement and specific contribution to milestone(s) and target(s) become

optional (columns J-L).

« Cross-calculation for split by partner and contribution in connection with the
individual partner budget needs revision, as the current logic applied does not work
in practice (columns J-L).
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Agreements (tentative)—

After 1st HIT meeting

If target (project level)

After 2nd HIT meeting

If target (project level)

Please indicate the number of output indicator(s) to be
achieved. If the final target will be achieved in several
tranches, select the interim target as many times as
needed and accumulate until total number of output
indocator(s) (as indicated in section of the application
form for the output indicators) is reached.

Please provide an indicative timeline for by when the milestone
or interim/final target will be achieved.

Please indicate the target value of output indicator(s) to be
achieved. If the final target will be achieved in several
tranches, select the interim target as many times as needed
and accumulate until total humber of output indocator(s)
(as indicated in section of the application form for the
output indicators) is reached.

Please provide the planned timeline by when the milestone or
interim/final target will be achieved.

Year Quater

F G NEW

Optional

Quarter Year

partner level partner level partner level

Amount of split of
contribution to milestone(s)
and interim/final target(s)
between partners invelved,
in € (Total must be the total
amount of concerned
milestone or interim/final
target (celumn G))

Split of valuefor
contribution to milestone(s)
Partner(s) invelved in and interim/final target(s)
delivery of milestone or between partners involved,
interim/final target in % (Total must be 100% of
concerned milestone or
interim/final target)

Cross calculation:

a) The total percentages of each
partner contributing to each
milestone/target must equal the
total budget for each partner
(partner section in the apprlication

form)
Split between partners needed to |b) The total percentage of all
allow a) for partner specific partners has to be 100% of the
reporting and b) for corrections milestoneitarget
partner level partner level partner level

Amount of split of
contribution to milestone(s)
and interim/final target(s)
between partners involved,
in € (Total must be the total
amount of concerned
milestone or interim/final
target (column G))

Split of contribution to
milestone(s) and interim/final
Partner(s) involved in target(s) between partners
delivery of milestone or involved, in % (Total must be
interim/final target 100% of concerned
milestone or interim/final
target)

Interreg

HIT
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Anything that
we missed?
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Online

27-28

Upcoming HIT events

HIT consolidated meeting | 02 December

stay tuned



https://www.interact.eu/about-interact/our-service/events/hit-consolidated-meeting
https://www.interact.eu/about-interact/our-service/events/hit-consolidated-meeting
https://www.interact.eu/about-interact/our-service/events/hit-consolidated-meeting
https://www.interact.eu/about-interact/our-service/events/hit-consolidated-meeting

HIT 28-34

Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.

HIT group: Intervention Logic,

Capitalisation & Synergies,
Budaet 27.-28.10.2026 Zaareb
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Cooperation works

All materials will be available on:

1. Interact HIT teams and the dedicated channel
2. The final templates will also be available on the website




	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25
	Diapositiva 26
	Diapositiva 27
	Diapositiva 28
	Diapositiva 29
	Diapositiva 30
	Diapositiva 31
	Diapositiva 32
	Diapositiva 33
	Diapositiva 34
	Diapositiva 35
	Diapositiva 36
	Diapositiva 37
	Diapositiva 38
	Diapositiva 39
	Diapositiva 40:  
	Diapositiva 41
	Diapositiva 42
	Diapositiva 43
	Diapositiva 44
	Diapositiva 45
	Diapositiva 46
	Diapositiva 47:  
	Diapositiva 48
	Diapositiva 49:  
	Diapositiva 50:  
	Diapositiva 51:  
	Diapositiva 52
	Diapositiva 53
	Diapositiva 54
	Diapositiva 55
	Diapositiva 56
	Diapositiva 57
	Diapositiva 58
	Diapositiva 59
	Diapositiva 60: Synergies: table discussion
	Diapositiva 61
	Diapositiva 62
	Diapositiva 63
	Diapositiva 64
	Diapositiva 65: Capitalisation: table discussion
	Diapositiva 66
	Diapositiva 67
	Diapositiva 68
	Diapositiva 69
	Diapositiva 70
	Diapositiva 71: Long-term plans: table discussion
	Diapositiva 72
	Diapositiva 73: Break Back at 15.45
	Diapositiva 74
	Diapositiva 75
	Diapositiva 76
	Diapositiva 77: Partners and users: choices
	Diapositiva 78
	Diapositiva 79
	Diapositiva 80
	Diapositiva 81
	Diapositiva 82
	Diapositiva 83
	Diapositiva 84: Across the AF: table discussion
	Diapositiva 85
	Diapositiva 86
	Diapositiva 87
	Diapositiva 88
	Diapositiva 89
	Diapositiva 90
	Diapositiva 91
	Diapositiva 92
	Diapositiva 93
	Diapositiva 94
	Diapositiva 95
	Diapositiva 96
	Diapositiva 97
	Diapositiva 98
	Diapositiva 99
	Diapositiva 100
	Diapositiva 101
	Diapositiva 102
	Diapositiva 103
	Diapositiva 104
	Diapositiva 105
	Diapositiva 106
	Diapositiva 107
	Diapositiva 108
	Diapositiva 109
	Diapositiva 110
	Diapositiva 111
	Diapositiva 112
	Diapositiva 113
	Diapositiva 114
	Diapositiva 115
	Diapositiva 116
	Diapositiva 117
	Diapositiva 118
	Diapositiva 119

