
 

Keeping Programmes on Track III –  
Programme Management and Flexibility 
 

November 9, 2026, online 

 

 

11.00 – 11.10 Welcome & introduction 

Simona Pohlová – DG Regio, Maciej Molak - Interact 

 

11.10 – 11.30 Managing programme performance through standard instruments – 

follow up from previous webinars  

Maciej Molak and Robert Mazurkiewicz - Interact  

11.30 – 11.45 Flexibility available under the legal and programme framework  

What can be addressed through existing flexibility and when a formal 

amendment is required 

Sanna Erkko - Interact 

11.45 – 12.00 Assessing the need for and preparing a programme amendment 

request  

Review of territorial developments, changing needs, absorption capacity, 

implementation evidence and measures already taken; legal, financial 

and content-related requirements, justification, proportionality, 

governance and alignment with programme objectives and results.  

Simona Pohlová – DG Regio 

12.00 – 12.15 Discussion and practical checklist for programmes 

Maciej Molak - Interact 
 

12.15 – 12.30  Wrap-up & closure 

Interact 

 


