
CAP-COM: 
Capitalisation arguments
to break down barriers
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Agenda

Where do we 

stand?

01

Capitalisation 

arguments

02

The future of 

capitalisation

04

Pushing 

boundaries

03

Next steps

05
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Capitalisation challenges 

?

?

?

?

Communication 

constraints

Engage stakeholders 

Engage beneficiaries ? Which results?

Lack of resources

?

Too complicated / 

Not for me
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How capitalisation helps

Five key considerations:

1. No one-size-fits-all solution

2. Having a systematic way to capture and utilise those results

3. Resource-intensive and long-term process

4. Dedicated communication action

5. Changing the mindset
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What did the poll say

Your experience on 
working with results
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Results in the spotlight

• Select the most valuable results for capitalisation

• Make sure new projects are based on previous results

• Highly consider results in project assessment and implementation

• Use capitalisation calls to upscale results and create impact

• Balance top-down and bottom-up approaches

• Foster knowledge exchange and generation of new ideas

• Seek synergies with other programmes and initiatives
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CAP-COM in practice 
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Pushing boundaries - How to connect  

Examples of:

▪ Inter-programme capitalisation

▪ Cross-fund interaction

▪ Mainstreaming of results
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Ideas for new ideas

• Small-scale projects for capitalisation purposes

• Overall programme communication encourages innovation

• Support from macro-regional strategies on most urging territorial needs

• Individual consultations with project applications to add new angles

• Potential of EGTCs 

• Taking part in MC at regional/national funds level
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Discussion time!

What do you need 
to make it happen?

What would you 
change?
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Remaining relevant

▪ How can Interreg remain competitive, attractive, innovative?

▪ Right communication to the right target

▪ What kind of partners do programmes need 

▪ Leading to policy level

▪ Put synergies in practice

▪ IMPACT
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What is next?

▪ Are you opening up to new perspectives?

▪ Any topics that should be featured in priority in our next event?

▪ Are you already thinking about post-27? 
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Next Period 

2028-30what?

• 2024 is THE year to get involved

• Consultation phase – programmes

and your stakeholders



Consultation of the Interreg 
community on the future of 
Interreg Post 2027
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2024 “A decisive year”

EU 

Elections

Spring 2024

Interreg 

Knowledge 

Fair

November 2024

Post-2027 

focused 

event

Spring 2025

Harvesting 

Event in 

Gorizia/ 

Nova Gorica

9th 

Cohesion 

Report

5-7 March 2024 June 2024
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Consultation process for Post27
Workstream 1: the consultations that the programmes are 

expected to do with their stakeholders. 

● It is Commission-led and Interact's role is to support EC to

organise regular update webinars on the progress of consultations

done by programmes.

● Remember! Our first webinar happens on Dec. 1st and next is

coming in February.

Workstream 2: collecting ideas and inputs from programmes

By Interact, collecting the diversity of opinions & ideas on

cornerstones of future Interreg on 3 levels:

● Top-down approach: Milestone events in Post 27

● Bottom-up approach: Interact thematic/sectorial events.

● Exchange with other stakeholders (CoR, SMOR, HLG,

Presidencies)
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Consultation process for Post-27 

1. What is working?

2. What requires repairing / improvements?

3. What is missing?

4. What do you visualise for the future?
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Have your say!
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Cooperation works

All materials will be available on:

interact-eu.net
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