
 

     Navigating Project Closure 
     18 November 2026 
      Online  

 
 
 
 Draft Agenda 

09.30 – 9.50 Welcome and introduction 

09.50 – 10.50 Project closure in practice – experiences from Interreg programmes 
Invited programmes will share their approaches to project closure, 
highlighting selected practices, challenges and lessons learned. Each 
presentation will be followed by an opportunity for questions and 
clarification. 
 

10.50 – 11.00 Comfort break 
 

11.00 – 11.50 Making project results last – starting early 
How can programmes help projects think about durability from the start 
rather than only at closure? In small groups, participants will exchange 
practical approaches, messages and tools used throughout the project 
lifecycle to help project results last beyond project funding. 

11.50 – 12.10 Closing and next steps 
 

 
 


