
Selection of applications
and link to capitalisation

CAP-COM Workshop
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2018, Pisa

Workshop 3

✓Communication 

practices

✓Social media

tranining

✓Com-checklist

2017, Budapest

Workshop 1

✓CAP-COM basis

✓ Lobbyng

✓Storytelling and 

digital 

communication

2017, Bilbao

Workshop 2

✓Cap results and 

engaging

communication

stories

✓Policy change

through lobbying

The timeline
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Session content

Planning of 

capitalisation

01

Tools allowing for 

capitalisation and 

synergies 

02

Capitalisation & 

Communication 

excercise

03
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Dedicated communication 
and capitalisation
measures allowing for 
synergies across projects
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Capitalisation delivery:

❑ Identify potential re-users

❑ Target people with right competencies.

❑ Create communities

❑ Ensure technical / financial resources

Capitalisation strategy:

❑ Awareness-raising of key stakeholders

❑ Capitalisation strategy, plan & guide

❑ Capitalisation calls

❑ Transfer and mainstreaming

Capitalisation - the rewarding path 
of programme implementation

Successful capitalisation approach requires both Programme management‘s interest and the 

interests of stake-holders to meet and synchronize.
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Governance - shared responsibility 
between programme bodies
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How to identify 
stakeholders’ 
needs?
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Capitalisation
in operational 
terms

Different ways to apply the 

approach in the application and  

selection process

Capitalisation
module in 
the project

Mandatory <> 

Optional

Call for 
capitalisation 

projects

1-step 
approach

Call for good 
practices & for 

transfer 
projects

2-step approach
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Thematic 

analysis of 

projects 

results

Projects 

database / 

knowledge 

repository

Creation of 

communities 

of practices

Clustering of 

projectsPeer review

Reuse of 

projects 

results

Dissemination 

of projects 

results

Spin-offs 

between 

several 

stakeholders

What could work?
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Knowledge repository
Strategic documents and intellectual products of Interreg-IPA Bulgaria -

Serbia CBC Programme
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Projects’ database
Interactive map of Interreg-IPA Bulgaria - Serbia CBC Programme
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Peer review
Interreg Europe Programme
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Communities of practices
Interact Programme
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Dissemination and re-use of results
Interact Academy
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Clustering of projects
Interactive map of the Interreg-VI A Bulgaria - Türkiye 2021-2027 

Programme
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Time for 
excercise
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