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Outlines 

Building on the discussions held during the three online events in September, this two-day in-person 
meeting will provide an opportunity to continue, deepen and consolidate the work on the respective HIT 
fields. The meeting will focus on the HIT Intervention Logic, Capitalisation & Synergies and HIT Budget, 
with particular attention to how these elements can be translated into practical and harmonised 
approaches for programmes. 

The meeting will combine short introductions with interactive discussions, feedback and joint reflection, 
allowing participants to work directly on the HIT proposals developed so far.  

The first day will start with the HIT Intervention Logic. The discussion will move from the conceptual 
framework to its practical application, looking at how the Intervention Logic is reflected in the HIT 
application form and considering the feedback received through the questionnaire.  

The afternoon will broaden the discussion to Capitalisation & Synergies, focusing on how these 
elements should be reflected in the application form. Participants will review the proposed approach, 
provide feedback and discuss the questionnaire results and any remaining issues requiring further 
clarification.  

The second day will turn to the HIT Budget. The budget sessions will introduce the proposed way of 
reflecting budget-related information in the application form and provide time for discussion, feedback 
and consideration of the questionnaire responses.  

The event will close with a joint exercise of using an Interreg project from 2021-2027 to see how the 
already discussed parts of the application form can be applied with a real-life example.  

 

Objectives 

The meeting aims to consolidate and further develop the HIT approach, building on the previous online 
discussions and participant feedback. It will support a common understanding and pract ical application 
of HIT Intervention Logic, Capitalisation & Synergies and HIT Budget, including how these elements are 
reflected in the HIT application form. 
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Day One Tuesday, 27 October 2026 

08.30 – 09.00 Registration and Welcome Coffee / Tea 

09.00 –09.30 Introduction& State of play 

Interact 

• Why these topics now, and what brings them together   

09.30 – 12.30 

(incl. coffee 

break) 

HIT-Intervention Logic – Application Form  

Daniela Minichberger & Besiana Ninka, Interact & participants 

• Feedback from questionnaire on the proposal for the application form 

• Discussion on open points 

 

Objectives of the session: to present how the Intervention Logic is reflected in 

the application form and discuss the feedback received through the 

questionnaire. 

12.30 – 13.30 Lunch break 

13.30 – 14.00 HIT Intervention Logic – Application Form (cont.) 

Daniela Minichberger & Besiana Ninka, Interact & participants 

• Feedback from questionnaire on the proposal for the application form 

• Discussion on open points 

 

Objectives of the session: to present how the Intervention Logic is reflected in 

the application form and discuss the feedback received through the 

questionnaire 

 

14.00 – 17.00 

(incl. coffee 

break) 

HIT Capitalisation & Synergies – Application Form 

Nicolas Garnier, Interact & participants 

• Introduction to application form proposal 

• Discussion & feedback 

 

Objectives of the session: to present how Capitalisation & Synergies are 

reflected in the application form and discuss the feedback received through the 

questionnaire. 
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Day Two Tuesday, 28 October 2026 

09.00 –09.15 Recap day 1 & good morning  

09.15 – 12.30 

(incl. coffee 

break) 

HIT Budget – Application Form 

Katja Ecke, Interact & participants 

• Introduction to the (updated) application form proposal 

• Discussion & feedback 

 

Objectives of the session: to present how the budget is reflected in the 

application form and discuss the feedback received through the questionnaire . 

12.30 – 13.30 Lunch break 

13.30 – 17:00 

(incl. coffee 

break) 

HIT Intervention Logic + Capitalisation & Synergies + Budget P-BA, 

working with the application form and an example 

Interact & participants 

• Workshop style in smaller groups 

• Discussion & feedback 

 

Objectives of the session: to use a (real-life) project example from 2021-2027 

with the (so far) agreed application form for intervention logic, synergies & 

capitalisation and budget P-BA. 

  

 

Practicalities 

Participants are responsible for their own travel and accommodation arrangements.  

 

Venue 

Zonar Zagreb, Trg Krešimira Ćosića 9, 10000 Zagreb | Croatia, Phone: +385 52 808 400 

Email: hello@maistra.hr 

The meeting will take place at Zonar Zagreb. The hotel is located approximately 1.5 km from the city 
centre, 3.1 km from Zagreb Main Railway Station and around 18 km from Zagreb Airport. The nearest 
tram stop is approximately 800 metres from the hotel.  

UPDATE: You can book your hotel rooms in Zagreb using the following link and the promo code 

"INTERACT" 

Hotel Zonar Zagreb, Croatia - Official Website | Maistra 

mailto:hello@maistra.hr
https://www.maistra.com/properties/zonar-zagreb/?utm_source=google&utm_medium=organic&utm_campaign=maps&utm_content=hotel_zonar#/?bookingWidgetOpen=true
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Travel 

Zagreb is easily accessible by plane and is also well connected by international rail and coach services. 
International train connections include, among others, services to and from Ljubljana, Vienna and 
Budapest. 

 

By plane 

Franjo Tuđman Airport Zagreb is located approximately 18 km from the meeting venue. There are two 
main public transport options between the airport and the city:  The Pleso Prijevoz airport shuttle 
operates between Zagreb Airport and the Zagreb Central Bus Station. The journey takes approximately 
35–40 minutes. Alternatively, ZET bus line 290 connects the airport with Kvaternikov trg and Velika 
Gorica; the journey between the airport and Zagreb takes approximately 45–50 minutes.  

For current timetables, we recommend checking the official airport and public transport websites shortly 
before travelling. 
Zagreb Airport – transport information 
ZET – Zagreb public transport 

By train 

Zagreb Main Railway Station (Zagreb Glavni kolodvor) has national and international rail connections. 
From the Main Railway Station, tram line 9 in the direction of Ljubljanica connects directly to 
Trešnjevački trg. From Trešnjevački trg, the meeting venue  is approximately a 10-minute walk. Tram 
line 9 currently serves both Glavni kolodvor and Trešnjevački trg.  

Accomodation 

Participants are kindly asked to arrange and book their accommodation individually.As the meeting will 

take place at Zonar Zagreb, participants may wish to stay directly at the meeting venue.  

 

Other Information 

Should you have any questions or need any further information, please feel free to contact:  
Katja.ecke@interact.eu, Daniela.minichberger@interact.eu, or Nicolas.garnier@interact.eu  

 

We are looking forward to meeting you in Zagreb! 

https://www.zagreb-airport.hr/en/passengers/need-help/faq/parking-transportation/347?utm_source=chatgpt.com
https://www.zet.hr/?utm_source=chatgpt.com
mailto:Katja.ecke@interact.eu
mailto:Daniela.minichberger@interact.eu
mailto:Nicolas.garnier@interact.eu

