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WHAT?
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▪ Decisions made at territory level rather than programme level

▪ Free choice on how to structure project calls

▪ Backed by a dedicated support structure for regional 

managers



WHY PO5?

06.07.2026 4

A) Ambition— we wanted a genuinely bottom-up model

B) Necessity — the programme grid wasn't matching local 

reality

C) Opportunity — the conditions and the will were simply there
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■ Meeting the needs of the local area

■ Re-establishing dialogue between the various localities 

■ A more bottom-up approach

■ Political reality, 

■ Budgets that are tailored to the needs of different regions

To be honest, it’s a bit of all three…



HOW?
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▪ CAPITALISATION

▪ Strong political will 

▪ Support from partner authorities

▪ Availability of the managing authority and the joint secretariat



www.interreg-gr.eu
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THANK YOU FOR YOUR 
ATTENTION !

➢ @InterregGR

➢ www.interreg-gr.eu
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