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How we pushed
governance
down to the
territory.
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Why It's Distinctive

PO5 governance is pushed down to the scale of the territory itself

Governance

o Each functional area runs its own
continuous call

. Dedicated selection committee, 3—4x
per year

J Decisions made at territory level, not
programme level

Stakeholders

o Municipalities, GECT structures, local
associations

J Bottom-up: actors who live the cross-
border space

J Different profile than the "classic
projects"” track

Types of Actions

o Soft mobility links, shared public
services

o Tourism / heritage valorisation

o Sized to the functional area, not the
whole region

Eleven partner authorities letting functional, sub-regional logic — not the national/regional grid — drive where the money and

decision-making sit.
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