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PO5: Taking stock and looking ahead

Why are we here?

Objectives of this event

* Take stock of where we stand with PO5
implementation

* Learn from successful experiences across
programmes

* Explore what makes a strong PO5 project
* Exchange on challenges and possible solutions

* Reflect on the future of PO5 beyond 2027

Two days of learning, exchange and strategic reflection



Our collective PO35 journey

April - November

- 2023: 2024 - 2026:

2022 - 2023: 2

Foundation and Learning 9 P Future Strategy

Capacity Building Experience sharing Capacity building session
with Greater Region, for the Strategy Board
Bavaria, and study 2025: Mapping Bulgaria - Serbia.

tours to Italy-Austria.

Territoriality

Hosting the “Let’s put
territoriality on the map”
event in Vienna.

October 2022 -
January 2023:
Developing the system

Focused on developing the

system, evaluation, and ; ;
fi)rllalizing implementation March B July 2023_' . e July 2026:
arrangements. / EnhanC|ng CapaC|t|eS December 2023 - 2024 .
Capacity building and Taking stock and
Workshops for Bulgaria initial reflections looking ahead
and Romania focused on Bulgaria-Turklye and harvesting
project selection and life events in Riga and Brussels.

/ cycle management.
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What is PO5 about?

Bringing Europe closer to citizens by supporting: Integrated

territorial
development

The ambition: create lasting change
through integration

Strong
stakeholder
involvement

Place based
solutions

Local
ownership

Sustainable
territorial
transformation
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Where do we stand
today?

11 Interreg programmes currently implementing POS5:
* CBC POCTEFA (Spain — France — Andorra) (5.2)
e CBC POCTEP (Spain - Portugal) (5.2)

* CBCALCOTRA (France - ltaly) (5.2)

e CBC Grande Région (5.2)

* CBC ltaly — Austria (CLLD) (5.2)

e CBC Austria — Bavaria (5.2)

e CBC Romania — Bulgaria (5.2)

* |PA CBC Bulgaria — Turkiye (5.2)

* |PA CBC Bulgaria — North Macedonia (5.2)

* |PA CBC Bulgaria — Serbia (5.2)

m * OMR Interreg Caraibes (5.1)
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Learning from examples: Success

stories and good practices

4 )
Dominik

Hartmann, Interreg
Bavaria - Austria

[
Our panellists:

4 N/ )

:;:f:rital:tf:lr, B Jean Louis Valls,
>g ftaly Interreg POCTEFA

Austria

N AN /

4 N/ )
Olivier Bichel, Marcela Glodeanu,
Interreg Grande Interreg Romania —
Région Bulgaria

N AN /

- )

/Desislava Tencheva,\
Interreg IPA CBC
Programmes of
Bulgaria with RS,

kMK, TR .
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Our questions:

°* What is your success story?
°* Why is it considered successful?

* How was it implemented in practice?
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What makes a strong
PO5 project?

The integrated approach in practice
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The characteristics of a PO5

project

Place-Based

Tailored to the unique
geography, functionality,
and needs of a specific
territory.

Participatory

Bottom-up decision-making
embedded throughout the
project lifecycle.

Generated and/or edited with the help of Al
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Multi-Stakeholder

Engaging the quadruple
helix to ensure diverse
ownership.

Intersectoral

Breaking thematic silos
to address complex,
overlapping challenges.
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Deﬁnin§ what

“strong” looks
like

Step 1 - Individual reflection (3-5 minutes):

* For each of the dimensions write 3 to 5 key
aspects on sticky notes.
* One aspect per sticky note (short and clear).

Step 2 — Collect & cluster. Group activity (20

minutes)

* Share and discuss your views within the group

* Place the sticky notes on the flipchart

* We will group similar ideas together and
identify patterns
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PO5 project
assessment lab

Step 3 — As a table, think of projects from your
experience. Analyse them using the four PO5
dimensions developed earlier.

Step 4 - Identify strengths and gaps

Reflect critically on your project:

* What is already working well?

* Which elements are particularly strong?

* Where are the main gaps or weaknesses in
relation to the four dimensions?

343



Thank you very
much for your
active
participation!
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Ai«

Navigating
challenges and
obstacles
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World café — how we will work

Second round

Third round

Final round

1E)

Please choose which corner/topic you would like to start with

After the bell rings, please move to a different topic/corner

After the bell rings again, please move to the last topic/corner

Plenary harvest
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Discussion 1n the corners

\

Governance
and strategy
boards

/

\

Administrative
hurdles

/

\

Technical
obstacles

/



Looking ahead: The
future of PO5 In

2028-2034.
programming period

Sharing reflections
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Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.

Europe closer to citizens under
POS5:taking stock and looking
ahead | 2-3 07 2026 | Vienna
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!
Portal.Interact.eu | Programme and Project Management
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