
Interreg Cooperation Day 2026

Making your event 
memorable.



P
R

E
S

E
N

T
A

T
IO

N

2

Let´s celebrate!
Interreg Cooperation 
Day marks 15 years
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Campaign timeline
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Campaign timeline
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How to set up 
your event
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Know your 
audience
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Who you are 
really talking to?

• Who do you want in the room?

• What do they care about?

• What would make them show up?
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Three things most people overlook
the details that matter

Timing

Match your 

schedule to your 

audience, not 

your calendar

Location

It sends a 

message before 

the event starts

Barrier to 

entry 

Free, simple, 

accessible



P
R

E
S

E
N

T
A

T
IO

N

9

Plan your 
communication
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Before the event

• Start 4-6 weeks out

• Tease, don't just announce

• Behind-the-scenes content from 

projects

• Countdown posts, short clips, reposts

• Boost posts 7-10 days before
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During the event

• Assign one person exclusively to 

content capture

• Have a shot list: crowd, close-ups, 

VIPs, projects, children

• Mix formats: horizontal for web, 

vertical for Stories & Reels

• Capture arrival: the most authentic 

moment



P
R

E
S

E
N

T
A

T
IO

N

12

After the event

• Post recap within 48 hours

• Spread content over several days, 

don't post everything at once

• Tag everyone: it can double your 

reach for free

• #InterregDay2026 #Interreg
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Get your projects 
on board: 

find the right ones
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Think

improved daily life, cleaned a 

shared river, helped young people 

find jobs

Audit your projects

which has the most human story?

Not the most technically 

impressive

the most relatable

Start with 
the right 
projects
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Their networks = your reach

Ask projects to bring a 

beneficiary

not a project manager with slides

Give them a ready-made post 

to promote the event

Beyond
the stand

Co-create 

don't just coordinate
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Brief them well

Avoid Use

jargon personal stories

acronyms local impact

funding amounts plain language

"This project built the bridge you 

walk across every day"
"This project received

 2.3 million euros"
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Making the most 
of it after the 
event
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Capture & share
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Post recap

within 48 hours

Don't post 

everything at 

once 

spread over 

several days

Day 1 

Recap

Day 2

highlight quote

Day 3 

behind the 

scenes

Tag everyone

Use the 

hashtags

After the event
Social Media
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Follow up with journalists after 

Not just before

Send them info and materials

2-paragraph summary + 2-3 strong 

photos + 1 quote

After the 
event
Media follow 
up

Post-event follow-up generates more coverage 
than pre-event press releases
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Photos
Quality over quantity

• 5 strong photos beat 50 mediocre 

ones

• Prioritise: faces, interactions, genuine 

moments

• Avoid: empty stands, talking heads at 

a podium

• Send your best to Interact!
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Report back
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HERE IT 

WAS OUR 

EVENT!

What we 
need from 
you

•
•

•
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Media reach in practice

Local 

newspaper?

Local TV?

Traditional media reach often far exceeds social 
media reach
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Keep the 
conversation 

going
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The article
Your event on 
Interreg.eu, make it 
count

• Every event gets a dedicated article

• Strong opening, human story, quote, 

good photos

• Findable by journalists, politicians and 

citizens long after the event
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The beneficiary 
story

• Did you meet someone whose life

has been touched by a project?

• Follow up!  ask if they'd share their

story more formally

• Works everywhere
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Let´s celebrate!
Interreg Cooperation 
Day marks 15 years
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Questions 
& Answers
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!

Portal.Interact.eu | Interreg Cooperation Day
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher

Date updated

Primary knowledge area

Author(s)

Interact Programme 

12 June 2026

Interreg Day

Rosa Escamilla


	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6: Know your audience
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9: Plan your communication
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13: Get your projects on board:  find the right ones
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18: Capture & share
	Diapositiva 19
	Diapositiva 20
	Diapositiva 21
	Diapositiva 22: Report back
	Diapositiva 23
	Diapositiva 24
	Diapositiva 25: Keep the conversation going
	Diapositiva 26
	Diapositiva 27
	Diapositiva 28
	Diapositiva 29
	Diapositiva 30
	Diapositiva 31

