
ICON 2026 part-two
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Networking

Build/ strengthen relationships with 

other communication’s colleagues

Reflections

Workshops to reflect on 

communication and visibility

Updates 

 Events, campaigns and trainings

Skills

Tips and tricks to apply to your daily 

work

Intro &
Objectives



Intro to title

Updates from Interact
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Academy
Social media course

January

February

March

April

May

June

July

August

September

October

November

December

• New, simple, fun
• Continuously available and open
• Simple test at the end and you get a certificate
• Social media challenge – we can repeat
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Academy
Storytelling, Slam edition

January

February

March

April

May

8 June - deadline

July

August

September

October

November

December

• Record high interest – 95 students

• Supports the “Interreg Project Slam”

• Deadline to apply for the Slam: 8 June

• Collaboration with InformEU in September - webinar
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Artificial Intelligence
Conference

January

February

March

April

May

June

July

August

September

October

November

December

• 30 September-1 October, Prague

• Different aspects of AI use, including communication

• Will include a practical session (like a hackathon)
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HIT - communication
Webinar

January

February

March

April

May

June

July

August

September

October

November

December

• Webinar to present final communication 

templates/progress

• Updates based on the survey results (Sept-Oct)

• Open to all programmes
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What is Interreg
Cooperation Day?

Europe-wide campaign facilitated by Interact, 

but led by Interreg programmes and partners 

who:

• Organise engaging events to connect 

cooperation with local communities

• On 21 September and surrounding weeks 

(from August to October)



P
R

E
S

E
N

T
A

T
IO

N

9

In 
practice
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Interreg 
Cooperation Day 
marks 15 years
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What Interact 
offer you in 
2026

Guidance Visual identity

Promo video Paid promotion Visibility at interreg.eu
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Guide 2026

• Event ideas & inspiration 

• Planning tips 

• Tools and services

1
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Factsheet 2026

Two pages. Everything you 

need to know at a glance.

2
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Visual Identity3
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Materials 
for website 
and social 
media
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Promo video

• Customisable

• Send us:

• Name of the event

• Date

• Venue

• Logos

• Subtitles in your language

4
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Joint Social Media
campaign

We boost your posts!

5
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Visibility on 
interreg.eu

• Get your event on the 

map

• Dedicated article

• European audience

6
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Campaign timeline
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Campaign timeline
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Campaign timeline
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Staying
connected
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How to download the materials in 
SharePoint

    Communication and visibility network - Documents 

- All Documents

Documents 

section 

Sign in‧ Interact Portal
Register at 

Interact Portal

   Communication and visibility network - 

Communication and visibility network

Communication

and visibility

network

https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork/Shared%20Documents/Forms/AllItems.aspx
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork/Shared%20Documents/Forms/AllItems.aspx
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork/Shared%20Documents/Forms/AllItems.aspx
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork/Shared%20Documents/Forms/AllItems.aspx
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork/Shared%20Documents/Forms/AllItems.aspx
https://portal.interact.eu/SignIn
https://portal.interact.eu/SignIn
https://portal.interact.eu/SignIn
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork
https://interacteu.sharepoint.com/sites/Communicationandvisibilitynetwork
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Join us for the 
next session

Making your event 

memorable

10:00 - 11:00h, 12th of June
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INTERREG SLAM 2026-2027

Storytelling Video 
production

Slam 
Finale
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To win a trip

To gain publicity

To learn about Storytelling

To receive a professional 

promo video

Why to 
participate?
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Thematic focus opened to all

Communication topic

In 2026 the Slam is opened to all Interreg programmes and all 

types of projects! 
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What happens after storytelling?
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Joint Social Media campaign - digital cards

Europe Day
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News
and insights

From the world of AI

Photo by Markus Winkler, Pexels, CC

https://www.pexels.com/photo/ai-news-concept-with-scrabble-letters-30869149/
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AI news

• AI trending in accessories

• The threat of Claude Mythos

• OpenClaw revolution for “Agents”

• AI helping make cancer vaccine

• EU ban on AI content in official comm.

Sources: TechCrunch, Reuters, Forbes, BBC, 

Fortune, Politico

AI generated by Google DeepMind, Pexels, CC

https://techcrunch.com/2026/05/30/meta-is-reportedly-developing-an-ai-pendant/
https://www.reuters.com/legal/litigation/uk-banks-still-lack-access-mythos-ai-model-boes-bailey-says-2026-05-29/
https://www.forbes.com/sites/kateoflahertyuk/2026/02/06/what-is-openclaw-formerly-moltbot--everything-you-need-to-know/
https://www.bbc.com/news/articles/cy41n17e23go
https://fortune.com/2026/03/15/australian-tech-entrepreneur-ai-cancer-vaccine-dog-rosie-unsw-mrna/
https://www.politico.eu/article/brussels-eu-ban-deepfakes-ai-generation-official-messages/?utm_source=email&utm_medium=alert&utm_campaign=EU%C2%A0staff%20banned%20from%20using%20AI-generated%20content%20in%20official%20communications
https://www.pexels.com/photo/ai-generated-shapes-25626587/


P
R

E
S

E
N

T
A

T
IO

N

40

European AI
Vibe, Mistral

• New name, more power

• GDPR and AI act compliant

• Better privacy, no tracking

• Useful “Canvas” feature

• Doc. upload in paid version

Screenshot source: Mistral AI Homepage, accessed May 30, 2026.

https://mistral.ai/


P
R

E
S

E
N

T
A

T
IO

N

41

Insight
Make a GPT

• No coding, very easy

• Call or Regulations helper

• Paid feature, but cheap

Screenshot source: Source: OpenAI ChatGPT, accessed May 30, 2026

https://chatgpt.com/gpts/mine


How to write in an 
effective way
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How to create a good
story in our digital 
world? 

Let’s get familiar with the digital trends in 2026
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S E C T O P I A Q M R T Y P

L K D N V X C A B J E U W S

I M P A C T H Q Z N F G R L

P Y T M K A R E S D O B C H

I N N O V A T I O N U X P Q

G H W E T R L C V Y A M N D

C L A R I T Y K S J P E F R

U O B N X D W Q L T H A C M

Z T R A N S P A R E N C Y V

F J K L M N O P Q R S T U W
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S E C T O P I A Q M R T Y P

L K D N V X C A B J E U W S

I M P A C T H Q Z N F G R L

P Y T M K A R E S D O B C H

I N N O V A T I O N U X P Q

G H W E T R L C V Y A M N D

C L A R I T Y K S J P E F R

U O B N X D W Q L T H A C M

Z T R A N S P A R E N C Y V

F J K L M N O P Q R S T U W
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Sectopia
Communities to share

1
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People are tired of doing everything alone. They want places and routines

that help them feel part of something.

People seek belonging, shared spaces, common rituals.
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Sectopia
Communities to share

APPLIED TO INTERREG. People need to feel part of the ‘European

cooperation’ and share its values.

a. Projects should not feel like isolated initiatives

b. Communication should create a sense of ’we are working together’, 

‘this is our territory / challenge / solution’
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Interreg communication should not just inform: 

it should make people feel part of cooperation

• Create digital communities, not just channels (LinkedIn groups 

for stakeholders)

• Thematic communities (climate, mobility, innovation)

• Turn projects into ongoing narratives: ‘Follow the journey’ 

formats

• Create rituals: ‘project story of the month’, recurring webinars or 

live updates
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EXAMPLE

The Interreg Europe community: exchange with

other people, advice, personalised content
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Opposites no longer
attract

2
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We are living in an era of extreme social and ideological polarisation. As a 

result, we communicate to very fragmented audiences that don’t want the

same message. We have to create a genuine corporate identity. 
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Opposites no longer attract

APPLIED TO INTERREG. We operate in multi-country, multi-political, 

sensitive environments. Focus on values and impact.

a. Don’t communicate like a neutral brochure but don’t become an

activist

b. Be clear on values: cooperation, solidarity. Avoid polítical narratives
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Interreg communication is not neutral but it must

be constructive, not divisive

• Create digital storytelling content: fact-based storytelling + 

human stories

• Focus on shared challenges, solutions and the impact of these 

solutions

• Avoid EU jargon and political/institutional charged framing

• Don’t use a neutral tone when writing: innovate! (example: Interreg 

project helps seniors stay active → Older, wiser and still teaching: seniors 

rebuild community life in XYZ region) 
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EXAMPLE

Short videos on Interreg.eu
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Let’s practice!
Focus on values and change/impact

Along with your colleague(s), rephrase the results of that

project to show the impact and values. Avoid technical

jargon.

Are you done? Move around the tables and find the

colleagues with the same paper colour. See how they

reformulated the statement. Exchange.
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TIP ☺

PeopleInstitution

UseOutput

ChangeActivity

From To
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Development of a cross-border stakeholder 
cooperation platform that helps transport 
authorities work together for sustainable 
mobility governance.

Example 1
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Development of a cross-border stakeholder 
cooperation platform that helps transport 
authorities work together for sustainable 
mobility governance

Alternative

People commuting across border can now plan 
journeys more easily because transport 
authorities are working from the same map, 
timetable and priorities.
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Pilot implementation of digital tools supporting 
energy efficiency monitoring in schools and 
public buildings.

Example 2
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Pilot implementation of digital tools supporting 
energy efficiency monitoring in schools and 
public buildings.

Alternative

Schools and public buildings can now spot 
where energy is being wasted and reduce costs, 
freeing up more budget for services people 
actually use.
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Capacity-building activities delivered for local 
actors in climate adaptation planning.

Example 3
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Capacity-building activities delivered for local 
actors in climate adaptation planning.

Alternative

Municipal teams have learned practical tools to 
prepare for floods or heatwaves before 
emergencies happen.
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Establishment of a transnational knowledge 
exchange mechanism to replicate innovative 
ideas.

Example 4
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Establishment of a transnational knowledge 
exchange mechanism to replicate innovative 
ideas.

Alternative

All the different countries no longer have to 
reinvent solutions from scratch: successful 
ideas that worked elsewhere can now be 
adapted locally.
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Development of a harmonised monitoring 
methodology for water quality assessment.

Example 5
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Development of a harmonised monitoring 
methodology for water quality assessment.

Alternative

Cities and regions can now identify pollution 
problems faster because they all measure water 
quality in the same way.
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Production of policy recommendations for youth 
employment integration.

Example 6
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Production of policy recommendations for youth 
employment integration.

Alternative

Young people looking for work can benefit 
from support that better matches training 
opportunities with real jobs.
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Useful innovation 
beats flashy innovation

3
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Innovate with intention, 

not just faster.
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Solve a real communication problem

Include a way to evaluate whether it 

creates value

Be reusable over time
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In the age of overload
clarity wins

4
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77 Photo: Anna Tarazevitch on Pexels

Reduce 

cognitive effort
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Inverted pyramid
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Assume people will scan 

The headline may be all they read 

It must communicate value immediately
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Pithy: short (70-80 characters), simple sentence (who & what)

Witty: original, creative, different

Pretty: attractive, engaging

Hitty: focus on the readers’ benefit

Self-explanatory.

A clear, concise, catchy headline
MAGIC FORMULA ‘The Guardian’ 

Recommended structure: subject, verb and predicate

(Who & what)
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Plain language principles

Write for your audience. Use language they

understand and feel comfortable with.

Prioritise active voice (i.e. subject does something): 

Close to spoken language & less words needed.

Use everyday words. Avoid jargon and 

unnecessary acronyms and explain technical

terms where needed.
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Plain language principles

Keep it short. One idea per sentence – 20 words

maximum.

Remove unnecessary words. Keep only what

adds value. 
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Let’s practice!

Discuss in pairs (1 min)

What makes this hard to read? 

The project supports SMEs in the adoption of 

energy-efficiency measures aimed at contributing to 

cost optimisation and resource consumption reduction.
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Let’s practice!
What makes this hard to read? 

The project supports SMEs in the adoption of energy-

efficiency measures aimed at contributing to cost 

optimisation and resource consumption reduction.

= Zombie nouns
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Zombie nouns suck the life from active
verbs and lumber across the page without
a conscious human subject driving the
motion. 

Helen Sword, Writing Academic
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Let’s practice!

Turn zombie nouns into active, living verbs

The adoption of measures Adopt measures

Cost optimisation Lower costs

Reduce consumptionConsumption reduction

Action
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The project supports SMEs in the 

adoption of 

energy-efficiency measures aimed at 

contributing to cost optimisation and 

resource consumption reduction.

Your challenge

Rewrite the sentence in 

no more than 12 words Scan to 

submit

90 secs 
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Before:

The project supports SMEs in the adoption of energy-

efficiency measures aimed at contributing to cost 

optimisation and resource consumption reduction. 

After:

The project helps small businesses reduce energy 

consumption and lower costs.
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The price of a cookie
Trust & transparency 
with data

6
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A small piece of data that a website stores in 

your browser and sends back to the website

on future visits.

Cookie
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Privacy and data have been under scrutiny for years. Now people

(youngsters) are willing to share their personal information but only if they

clearly understand what they get in return and feel safe doing so.
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The price of a cookie
Trust & transparency with data

APPLIED TO INTERREG. People exchange data for value. Trust is

even more critical in public institutions.

a. In Interreg we don’t traffic with data. We manage trust and represent

EU institutions. 
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Data is a responsability, not a currency

• Be transparent about:

 - What data you collect

 - Why it matters

• Offer clear value:

 - Useful content

 - Opportunities, examples, potential partners

 - Insights

• Careful with pictures! You need to name the source. Acknowledge 

that the image was created with AI
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Check image permissions

Openverse: https://search.creativecommons.org/

https://pixabay.com

https://unsplash.com

Free resources:

Type ‘Creative commons’ images on Google

https://search.creativecommons.org/
https://pixabay.com/
https://unsplash.com/
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Tips to work with images

Position images to break up text

Ensure the image is accurate, appropriate and appealing

Ensure the link between the image and the text is clear 

Include a high-quality picture

Use people and faces

Use text on images for instant impact

Use charts, infographics to summarize the key points (social 

media) 
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Let’s practice!

These images are (not) following the rule…

Position images

to break up text
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Ensure the image is

accurate, appropriate

and appealing
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Ensure the link between image & text is clear
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Include always high-quality pictures
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“Pillars of strength: How embedded

research supports resilient health systems”

Article on the COVID

Use people and faces

https://www.ahpsr.org/stories/pillars-of-strength-embedded-research-resilience-mozambique/
https://www.imperial.ac.uk/stories/covid-19-first-six-months/
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Use text on images for instant impact
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8. Use charts, graphs, 

and infographics 

to summarize key points

This infographic is taken from issue 50 of Delayed Gratification 
magazine.

This infographic is taken from issue 50 of Delayed Gratification magazine.

Use charts, 

graphs & 

infographics

to summarize

key points
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Thank you! 

eva.martinez@interact.eu

laura.belenguer@interact.eu

Happy to help you anytime

mailto:laura.belenguer@interact.eu
mailto:laura.belenguer@interact.eu


ICON 2026

Creation of 
short videos in 
an easy way
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What's the 
problem?

We overthink and 

lack the know-howPhoto by Amar  Preciado, Pexels, CC

https://www.pexels.com/photo/camera-and-smartphone-19358981/
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A good plan violently executed now 
is better than a perfect plan 
executed next week.

General George Patton Image source: Wikimedia Commons, based on a photograph from the 

National Portrait Gallery, Smithsonian Institution (CC0 Public Domain).

https://en.wikipedia.org/wiki/George_S._Patton#/media/File:General_George_Patton_by_Robert_F._Cranston,_Lee_Elkins,_and_Harry_Warnecke,_1945,_color_carbro_print,_from_the_National_Portrait_Gallery_-_NPG-NPG_95_404Patton-000002.jpg
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A good video enthusiastically 
posted now is better than a 
perfect video posted next week.

Some guy Image source: “Some guy” personal collection :P
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But
remember

A long interview with a VIP 

from your institution is usually 

NOT a good video.

Photo source: Canva Pro



P
R

E
S

E
N

T
A

T
IO

N

115

To succeed, your
video should be

Helpful

Offers a real 

solution to a 

relatable problem

Entertaining

Unexpected, 

fresh, or visually 

engaging content

Emotional

Make it personal 

and relatable, with 

real stories
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Helpful

Source: European Commission YouTube channel. Used for educational illustration purposes.

https://www.youtube.com/watch?v=_mA-AtHMEyk
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Entertaining

Source: Talk to EU YouTube channel. Used for educational illustration purposes.

https://www.youtube.com/watch?v=zrS3Zzqz5Wo
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Emotional

Source: European Parliament YouTube channel. Used for educational illustration purposes.

https://www.youtube.com/watch?v=hA0eB12MN0U
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Your videos
should also be

Short

Measured in 

seconds, not 

minutes

Dynamic

Change in 

scenes, angle, 

pace, etc.

Decent quality

Resolution, 

colours, stable, 

great sound
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Videos featured here are created by @thechrisgoor and hosted on YouTube. Check out his channel here:

https://www.youtube.com/@thechrisgoor/featured Used for educational illustration purposes.

https://www.youtube.com/@thechrisgoor
https://www.youtube.com/@thechrisgoor/featured
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Essential 
gear

Camera options

• Your phone

• Osmo Pocket 4

• GoPro Hero13

Microphone options

• Hollyland Lark M2

• RØDE Wireless Go II

Ring light

• 10-12 inch

Photo by Robert Nagy, Pexels, CC

https://www.pexels.com/photo/dji-osmo-pocket-on-brown-wooden-table-4083514/
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Test
and adapt

• Act today, not in a week.

• Many videos will flop; 

some will be amazing.

• Keep going. 

Image source: Wikimedia Commons. AI-edited and adapted 

for educational illustration purposes.

https://en.wikipedia.org/wiki/George_S._Patton#/media/File:General_George_Patton_by_Robert_F._Cranston,_Lee_Elkins,_and_Harry_Warnecke,_1945,_color_carbro_print,_from_the_National_Portrait_Gallery_-_NPG-NPG_95_404Patton-000002.jpg
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And then
what?

Video editing made easy

Rosa Escamilla

Image by Nejc Soklič from Pixabay, CC

https://pixabay.com/photos/computer-software-editing-gimp-5903052/
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Thank you for 
being here!

Your opinion matters to us.

Please take a few minutes to provide us with 

feedback to help us improve our services. Link 

here.

https://forms.cloud.microsoft/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=3zrFqS0DWUeB0VhD-743ShPXwSl7ty5KlQE92riEWb5UQ09TM1dOOU1SUUFITlE4T1I1TlVWUzdQNyQlQCN0PWcu&topview=Prefill


Disclaimer: Cooperation can be complex, and while Interact’s job is to make it easier, Interact cannot offer assurances on 

the accuracy of our pan-European information in any specific context. 

Furthermore, understanding and knowledge evolves throughout the programming period. If you spot a something out of 

date or inconsistent, please contact us at communication@interact.eu 

Copyright: This product is licensed

under Creative Commons, under the

'Attribution-NonCommercial-ShareAlike 4.0

International' license (CC BY-NC-SA 4.0).

You are permitted to share and adapt this

work. You are required to attribute the

work, indicating if changes were made. You

are required to offer revised work on the

same license basis. The material cannot be

used for commercial purposes.

For more information about this license

please visit creativecommons.org    

Publisher Interact Programme 

Date 10.06.2026

Author(s) Laura Belenguer, Elisa Bertieri, Eva Martinez, Nebojsa Nikolic, Arkam Ograk, Ludovine Porret, Rosa Escamilla Torregosa, Interact

mailto:communication@interact.eu
https://creativecommons.org/
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From Turku to
the next ICON

The most useful communication lesson I learned during these two days was...
Complete this

sentence…

what ideas are you planning to implement by the next ICON?Reflect on…
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See you at the
next ICON


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Staying connected
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: INTERREG SLAM 2026-2027
	Slide 31
	Slide 32
	Slide 33: What happens after storytelling?
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: How to create a good story in our digital world? 
	Slide 44
	Slide 45
	Slide 46: Sectopia Communities to share
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Opposites no longer attract
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71: Useful innovation  beats flashy innovation
	Slide 72
	Slide 73
	Slide 76: In the age of overload clarity wins
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86
	Slide 87
	Slide 88
	Slide 94: The price of a cookie Trust & transparency with data
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101: Tips to work with images
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106
	Slide 107
	Slide 108
	Slide 109
	Slide 110
	Slide 111
	Slide 112
	Slide 113
	Slide 114
	Slide 115
	Slide 116
	Slide 117
	Slide 118
	Slide 119
	Slide 120
	Slide 121
	Slide 122
	Slide 123
	Slide 124
	Slide 125
	Slide 126
	Slide 127: See you at the next ICON

