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How can a programme support projects in

communication activities
The Interreg Italy -Slovenia approach .

Interreg Communication Network meeting, Turku - 15tz 3" June, 2026

Claudia Ferluga
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OTHER DIFFICULTIES

Bureaucracy and Administrative Procedures
Internal Partner Management

Cross-border Obstacles

Reporting and Audit Controls

Activity Planning Issues

Bilingualism

Communication rules
In-person Meeting Difficulties
Communication and Collaboration Issues

Budget Limits
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Additional, but less frequently mentioned, are strict COMMURNIEAEION rules governing the
promotion of activities and events as well as constraints related to budget flexibility and co-
financing rates. Delays caused by external factors, such as the COVID-19 pandemic and
reduced opportunities for in-person meetings also affected cooperation, trust-building and
activity planning.

We Are very
demandi ngy

or Yt hat ANs what

peopl e sayy.

Sofeancirn

Italia-Slovenija frietey

ANALYSIS OF THE CONSULTATION
FOR BENEFICIARIES FOR THE
INTERREG VII-A ITALY-SLOVENIA
PROGRAMME 2028-2034

APRIL 2026
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BORDER
MIGLIORE COOPERAZIONE BOUSE CEZMEINO ENHANCED CROSS-
VSANSFRONVAUEHA PER SODELOVANJE ZA [ZBOLISANJE COOPERATION FOR xgtﬁ;’;ﬁ
MIGLIORARE LA QUALITA DELLA 0T 21 A THE QUALITY OF LIF Sedlghed
VITA DELLA POPOLAZIONE ;
TUTELANDO E PROMUOVENDO IL
PATRIMONIO CULTURALE E
NATURALE VERSO LA
NEUTRALITA DAL PUNTO DI
VISTA CLIMATICO DELL'AREA DEL
ROGRAMMA ATTRAVERSO UNA
CRESCITA SOSTENIBILES
INOVATIVA E INCLUSIVA

Sandy Petrossi
MA FVG

Claudia Ferluga
JSFVG
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I i Il..'l.'..'[,lfeg -

i Volunteer Youth
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MIGLIORE COOPERAZIONE BOLSE CEZMEINO
TRANSFRONTALIERA PER SODELOVANJE ZA IZBOLISANJE
MIGLIORARE LA QUALITA DELLA KAKOVOST! ZIVLJE!
LLA POROIAZIGNE, PREBIVALSTVA IN VAROVANJE
TER PROMOCIA KULTURNE IN
\NE DEDISCINE,
USMERJENIH V PODNEBNO

ENHANCED CROSS-BORDER
COOPERADOMEOR IMf

NEVIRALNOST NA
PROGRAMSKEM OBMOCJU ZA
TRAINOSTNO, INOVATIVNO IN
VKUYUCUJOLO RAST

Nastassia Pitacco
dGAS/RegioneFVG
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Communication manager
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Visual identity
style guide

-

interreg = 2021
Italia-Slovenija el 2027

PRIROCNIK CELOSTNE GRAFICNE

PODOBE za dejavnosti
komuniciranja in prepoznavnosti
projektov

Razliica 5t. 2/2024

-

https://unsplash.com/it/ @soymeraki

interre P 2021
Italia-SIwenijga - S 2027

LINEE GUIDA PER LAPPLICAZIONE
DELL'IDENTITA VISIVA per
I'attuazione delle attivita di
comunicazione e di visibilita dei
progetti

Versione N. 2/2024
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INVITO

Siete gentilmente invitati
all'eventa
[inserire il titolo dell'events in italiana]

promosso nell'ambito del progetto

Sparie per i kg @ /o denominazions del Lsd Parmer o
Partrr ERgETTsale OIZANiTatons (5 Decessaric)
Prostor 70 fegode kel ime vedinegs pormen ol
projelmegs permesja - coanizata (po pomeb)

VABILO

Vabime vas na dogodek

[wpitite naslov degodka v sloventtini],

ki g organirira projekt

Acronimo/Akronim

[Inserire il titolo esteso in italizno del progetts)
Il progette & co-finanziato dalrUnione
europea nellambite del Programma Interreg
WA ltalia-Slovenia.

Levento =i termé
martedi XX maggio 2023
alle ore X3}.00
presso 13 sede del

Vi ...
Cleta..,

iLerre: - —
-Sloveni el

LLELLS1TR{+]g
the attention!

Contacts

i

[vipitite celoten nasiov projekta ¥ siovensding

Frojekt sofinancira Bvropska unia v okvin
Frograma [nterneg VI-A italjia-Sioveria.

Dagodek bo

¥ terek, XX majo 2023
ob J0C00 uri
na sedefu .
Ll ...

Keg..
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Title of the
Document
here

Lorem ipsum dolor sit amet,
consectetuer adipiscding elit,
sed diam nonummy nibh

euismod tincidunt.

N

N A *1
i T

TITOLO ESTESO DEL PROGETTO in italiano
CELOTNO IME PROJENTA v slovenieini

FOLLOW US

Q wewias
@) recebook.comy

@ irstagram.com
@ vwinercom
o youtube eom

© tinkedincomy

Naslov
Dokumenta
tukaj

Lorem ipsum dolor sit amet,
consectetuer adipiscing elit, sed
diam nonummy nibh euismod

tincidunt.
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ALGRAPE

Al-GRAPE

Supporting the digitisation of viticulture for pest prevention in the ltaly-Slovenia cross-border area

Budget Progress

TN

25%

ERDF Budget

890.740,43 €

The project

Project summary

Policy objective: PO1 - A rare competitive and smarter Curope by promoting innovative and smarl economic translormation and regional iICT

connectivity

01 - Developing s and Lthe

Specific objectit

nhancing research

ANOvAtion Cag

ced lechnologies

Typology: Standard praect

The Al-GRAPE project continues 1o address the cammon challenge of imglementing ad

building upon what SUSGRAPT has accomplished, with a focus

eases caused

. Cifective mas W of these diseases & crucial o

a

based decision making mods

Lrape growers, as il Lar
quantily of the harvest while also reducing the use of pesticdes. Th
vilicullure, Based on data collectio 5, guided by AL T

create precise predicuve models. The wse of advanced techne

xpected ch

e brought by the project

andd anakysi prisnary innovation of the project fies in integrating helerageneous data

gies such s machine learning and big data anatysi allows lor the anticipation of

epidemics, enabling grape Lrowers Lo intervens promplly and sirategically. The main beneliciaries are grape growers, agricultural companies, and the

cross-bordes wine community. Grape growers can make dedsions based on objective data, reducing disease-related d.
2e b

aboration facilitates the sharing of knowledge and best

1age and impraving predudtion

Crass-barder cooperation is éssential Lo address this o

nge, as plant diseases do nol re . The collaborative approach alfows for data

collection from dilferent areas, img: . Furthermore,

of predictive r

W sLcuray

PROGRAMME MNEWS & EVENTS MEDIA GALLERY CALLS CONTACTS Jems 2014-2020 o]

FINANCED PROJECTS = FROJECT TYPOLOGEES  FROJECT IMPLEMENTATION  VISUAL IDENTITY  5PF FAQ

Financed projects

Currently, the kerreg W-A Laky-Slovenia Programme i lunding 101 projects (use the search engine below Lo see project websites), specifically:

( 2 Operations of Strategic Impartance > )

25 capitalization projects *

44 small projects » | funided thraugh the Sall Project Fund [SPFhimplemented by the TGTC G0

In order to ensure transparency on the use of the resources of the Interreg VI-A taly-Slovenia Programme, the Managing Authority publishes,
pursuant Lo ar. 49 paragraph 3 of Regulation (CU) 105272021, a list of projects selected for support by the Programme, induding the name of Lhe
Operation, 4 shorl description and relesar wial data, The Istis publishesd on & four-mantbily basis,

Iy st of projects ¥

List of SPF GO! 2025 propects (available soon)

Tex l=arn abouwt thae Interreg V-A Pragramime 2014-2020 projecis instead, ik bare,

Progecis: 58

Aeraym Objective Avea- NUTS 3

Any - Ary v Aty v || search

4P
Crems-bordes Trails discowering the heritage of Piero Packs Paolini

ERDF Budget: 80402542 €

ADRIONCYCLETOUR

Al

ic-lonian bicyche route lor sustainable Lowrism - ADRIONCYCLETOUR

ERDF Budget: 1.500.000,00 €

AGROTUR+
Local producs and wurism in the Karst region

ERDF Budget: 473.9%9,97 £

Al-GRAPE
Supporting the digitisaion of viticuhure for pest prevention in Lhe laly Slovenia cross-bonder anea

ERDF Budget: 830 740,43 €

Website
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Workshop on communication activities for projects

| PROGETTI del
Programma Interreg
VI-A Italia-Slovenia

On day 17 June 2024 from 10:00 a.m. to 12:00 p.m. there will be an online workshop on the
Zoom platform dedicated to communication activities for projects of the Interreg VI-A Italy-Slovenia
Programme 2021-2027.

The new visual identity of the Programme will be presented. 2021-2027

To take part in the webinar it is necessary to pre-register through this online form, no later than
12:00 on Friday 14 June.

Simultaneous Italian-Slovenian translation will be provided.

Before registering, please read the attached workshop agenda.

Cofinanziata
a-rvnm- ouropea

lnterreyg

Italia-Slovenija

IT | SL | EN RESERVED AREA

Bremraila

PROGRAMME PROJECTS NEWS & EVENTS MEDIA GALLERY CALLS CONTACTS Jems 2014-2020

NEWS  PROCUREMENT AND NOTICES ~ PRQJECT EVENTS ~ PROGRAMME EVENTS

Workshop on the use of the back office - 06/06/2024

On Thursday 6 June 2024 from 10:15 to 11:00 and from 11:15 to 12:00, two workshops were held on
the Zoom platform (one for Italian and one for Slovenian managers) concerning the use of the back
office of the Interreg VI-A Italy-Slovenia 2021-2027 Programme website. The meetings were open to
communication managers, interested in the topic, from all projects.

The numerous participants had the opportunity to learn the main uses and commands necessary for
a correct use of the platform.

Recordings of the workshop are available in the media gallery on the Programme's website or on
the YT channel.

Below, the links:

SLO - https:/fwww.youtube.com/watch;

ITA - https://www.youtube.com/watch?

Attached, you can also view the power point presentations of the workshop.

iotsres
BR————
e
=

published on 06. 6. 2024

This webinar will be followed by another one (Monday, 17 June 2024) dedicated to project

communication and visibility, with a focus on the application and use of visual identity.

2014-2020

17.6. 2024
Dalle-od 10:00 alle-do 12:00
Zoom

published on 11. 6

ierreg
Italia-Slovenija
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Jems
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Interreg VI-A Italifa-
Slovenija

Workshop on communication devoted to ADRIONCYCLETOUR,

2021-2027 POSEIDONE and Kras-Carso lI: slides and record

Aworkshop on communication acivities dedicatad to ADRIONCYCLETOUR, POSEIDONE and Kras-
Carso IL. the three operations of strategic importance financed by the Interreg VI- A ltaly-Slovenia
Programme 2021-2027. was held on the Zoom piatiorm an Tuesday 20 May 2023 from 9:30 o 11:30.
More than 70 participants got to know the nules and dynamics of project implementation, with 2
‘special focus on communication and visibiity acivibies dicisted by the Guidelines for the applicstion
of visual identity for the implement=tion of projert communicstion and visibiity Sctivities.

The recareings o tn2 warianop <12 321354 at the Media galery et o e Proganes
webst en/mediagaliery/wors son-x
published on 31. 5. 2023
The power point presentations of the workshop are also avalable in annex.
shides workshop comunicazione 30.05.pdf
POF. (3.76 MB. published on 31.5. 2023)

Programme Projects News & Events

Online workshop on correct project implementation - 8. 9. 2025

On Monday, September 8th 2025 from 9:30 am. to 12:30 p.m.. 3 workshop dedicated to the
correct project implementation for projects of the Interreg VI-A Italy-Slovenia 2021-2027
Programme was held on the Zoom platform. The workshop was intended for both new beneficiaries
and ongoing project beneficiaries who wished to receive updatea on the main rules for project
management. During the workshop participants had the opportunity to ask questions in order to get

published on 16.9. 2025
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NUOVO E-SPORTELLO DI COMUNICAZIONE

NOVO E-OKENCE ZA KOMUNIKACIJO

Helpdesk details

¢ Opening: Thursday, January 30th

¢ Meeting day and time: every Thursday from 11 to 12 PM
o 11PM: in Italian
o 12PM:in Slovene

¢ Zoom Link:

CLICK HERE TO ENTER CLICK&COM(E) >

(this link will remain the same for all meetings)

¢ Any schedule changes or closures will be communicated in advance.
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Presence on project events/meetings for further
support

Astrid Svara IZRK

Direct support on PP internal meetings

Wine roads, organic and
resistant wines between
tourism and oenology

published on 23. 12. 2024

Within the framework of POSEIDONE,
the Slovenian institute KGZS and VEGAL
organised a...

From jun to nov 2025:
25 project closure
events A presence on

20

AULSS 3 Serenissima -
WINFOCUS courses -
AidMIRE project

published on 20. 12. 2024

On December 18th, 2024, the first
edition of the WINFOCUS courses was

held at the training...
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0 A hike where you will explore the Karst's geological characteristics while enjoying Event Inglese Ana Hrast Unpublished 01/17/2025 - & o
— the sea view 12:00

0 Pohod na katerem boste s pogledom na morje spoznavali geoloske znaéilnosti Event Slovenian Ana Hiast Unpublished 01/17/2025 - 7 o

- krasa 11:58

— . . 01/17/2025 -

]  DELAVNICE KARST-SAFE ZA REJCE ZIVALI IN LOKALNE DELEZNIKE Event slovenian Mateja Grzetié.. Unpublished 17 Bt v 50 _7 O re u ests eve r
- 1113

] i ; . ' 01/17/2025 -

[]  WORKSHOP KARST-SAFE PER ALLEVATORI E STAKEHOLDER LOCALI News Italian Mateja Grzetic.. Published 1039 Bt v We e

— KARST-SAFE WORKSHOPS FOR LIVESTOCK FARMERS AND LOCAL 01/17/2025 - . . .

] News Inglese Mateja Grzetic... Published A7 Edit v

- STAKEHOLDERS 10:38

- 01/17/2025 -

[ ] Gardens before winter rest - Open Da Event Inglese Maria Larenzini Published 1035 ik v C h e C kS
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of all web site

contents

Interview on
final
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INTERREG VI-A
ITALIA-SLOVENIJA 2021-2027

PROGRAMME MANUAL
ON ELIGIBILITY OF EXPENDITURES

Verification of communication
activities and costs

Chapter 5 z Programme manual of eligibility of
expenditures

Direct collaboration with controller

Approval from Joint Secretariat before printing or
produce promotional material in order to avoid cuts
In expenditure

Evidence of JS approval (e -mail correspondence)
shall be included as an annex in the project
progress report

Data base with all approvals and approved
materials
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Joint electronic monitoring system

communication

Final report verification of

activities

Interreg - iy B3 Dashboard B Applications W Calls B Programme B3 Payments English - @ 6
Italia-Slovenija

Evropska unija

A Dashboard / Applications / ITA-SI0100053 - ECO2SMART / Project reports / Richiesta di rimborso RR.5

Project report PR.5
Status - ‘ Open verification work

{ tificates Project closure Project report annexes Financial overview

Project closure

Report exports >

Deliverables ( descritpion and

Activities

Objectives

geographical position)

Web site Materials

>
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e Final report

/Communication objectives achieved?
/project information poster?

/permanent plague investments or equipment (project core) and a
NI ¢cUqWI+FHIJII RUNWK NMMAMMMe

/project website (languages, updates to results and the state of the

/deliverables and any photos (before and after the activity T
geographical position)?

' how the information and communication activities have contributed
to increasing awareness of the Programme in the local area?

' more successful communication activity?

/main difficulties encountered in implementing the communication
activities?
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WINNER

Project: Walk of Peace

Interreg Italy-Slovenia programme

2020
Project
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Conranmon 2021
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Discover the calendar of events organised

by the projects of the
Interreg VI-A Italy-Slovenia Programme!

This year, on the occasion of Interreg Cooperation Day, we
have chosen to highlight the many initiatives of our projects
through a single calendar that brings together all the
activities scheduled for September. It is a perfect chance to
explore these projects firsthand. Each event is designed to
connect the local communities with the core themes of
cross-border cooperation.

[Pp——
interres Il (OOPERATION N2
interes = EA

1-28 8-20 ' 16-18

SEPTEMBER SEPTEMBER SEPTEMBER
SPF

ikerrey I 2021

e M= CPRATICN g Prot

24 24 24

SEPTEMBER SEPTEMBER SEPTEMBER

FIRESAFENET INGSAFETY GRENNAT All-micro BEroots

Events organised by Practical training for Protection and Rescue Final event and the Microscopy as an Following art in the
SPF GO! projects firefighters Days of the Oy for 2 area:
NATURA 2000 authors
information point Innovation between Vipava and

In Italia e Slovenia Sardegna (ITA) Nova Gorica (SLO)

Monfalcone (ITA) Udine (ITA) Nova Gorica (SLO)

) MORE INFO COMING MORE INFO COMING " ?

MORE INFO | SOON _ -- SOON =~ MORE INFO') MORE INFQ') MORE INFO'FL

17 17 23

SEPTEMBER SEPTEMBER SEPTEMBER

Waste design 2.0 POSEIDONE
From the real to the I Among the Waves -
virtual: and t in Synergies for the
cultural heritage the field of waste Protection of the Sea
through new management and and Marine in
technologies reuse the Upper Adriatic

Cannaregio (ITA)

24-26 27 1

SEPTEMBER SEPTEMBER OCTOBER
BeWoP MEDS GARD|

ADRIONCYCLETOUR EN +
EuroVelo Cycling Roots in the future:
Tourism Conference m"b’:f& where conscious
2025 tourism grows
Hungary Kobarid (SLO) Cividale del Friuli (ITA)
MORE INFO' | MORE INFQ A MORE INFG' A\

Take a look at the calendar and find an event near you -

e

Mira (ITA) Sistiana (ITA)

2024 Z Projec RTINI"B|S:;\ -
Crossb rde{ orghesirg ’
'{'t'7_‘._;;11“'[!!”1,‘?‘ "

-3

MORE INFQ') -

Interreg

2018 z Crossborder . visit on
atggic project 1ISOZO.-SOC AJ
3 area - e 4

2022 z Project fair
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Stato dell'arte dei Trenutno stanje *
progetti projektov, ki jih
cofinanziati dal sofinancira iz
Programma Interreg Program Interreg B
VI-A Italia-Slovenia VI-A Italija-Slovenija 0
2021-2027 2021-2027

tion

DICEMBRE 2024 / DECEMBER 2024
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Publications
«Project
Implementation
State of art»




