
How can a programme support projects in 
communication activities
The Interreg Italy-Slovenia approach.

Interreg Communication Network meeting, Turku - 1st – 3rd June, 2026

Claudia Ferluga
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425
PROJECT

BENEFICIARIES

75
PROJECTS FINANCED

70 MLN
ERDF CONTRIBUTION

3 MLN
POPULATION OF THE

PROGRAMME AREA



We’re very 
demanding… 

or…that’s what some 
people say….



Staff

Support

Checks

Tools

Beneficiaries

General 
public

Interreg



5

Sandy Petrossi    Claudia Ferluga
 MA FVG                  JS FVG

Erika Kosič Nastja Foraus   Nasya Škerk
MA FVG

Dominique Gherbaz        Nastassia Pitacco
AdG/JS/RegioneFVG

Staff



Tools

https://unsplash.com/it/@roum



Communication manager                 Project logo prepared

https://unsplash.com/it/@artgho
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Visual identity 
style guide

https://unsplash.com/it/@soymeraki
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Templates for projects 



Website



Support

https://unsplash.com/it/@finleydesign



https://unsplash.com/it/@joannakosinska





Presence on project events/meetings for further 
support

Direct support on PP internal meetings

From jun to nov 2025: 
25 project closure 

events → presence on 
20



Checks

https://unsplash.com/it/@sincerelymedia



50-70 requests  every 
week 

for visual identity 
checks

Visual identity 
checks 

+ data base

Verification 
and approval 
of all web site 

contents

Interview on 
final 

meetings



Chapter 5 – Programme manual of eligibility of 
expenditures

Direct collaboration with controller

Approval from Joint Secretariat before printing or 
produce promotional material in order to avoid cuts 

in expenditure

Evidence of JS approval (e-mail correspondence) 
shall be included as an annex in the project 

progress report 

Data base with all approvals and approved 
materials

Verification of communication 
activities and costs



Final report verification of 
communication activities

Materials

Deliverables (descritpion and 
geographical position)

Web site

Activities

Objectives



communication objectives achieved? 

project information poster?

permanent plaque investments or equipment (project core) and a 
grant exceeding €100,000?

project website (languages, updates to results and the state of the 
art, past tense wording, percentage of project progress… ?

deliverables and any photos (before and after the activity –
geographical position)?

how the information and communication activities have contributed 
to increasing awareness of the Programme in the local area?

more successful communication activity?

main difficulties encountered in implementing the communication 
activities?

Final report



Don’t correct… 
engage

https://unsplash.com/it/@poleznova



2022 – Project fair

2024 – Project TARTINI BIS 
Crossborder orchestra

2018 – Crossborder visit on 
strategic project ISOZO-SOČA 

area

2020 
Project 

WalkofPeace

2021 
Project Crossmoby



Publications 
«Project 

implementation 
State of art»
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MC project visits 



23Scratch Calendar 2026







12 sessions

230 
participants

3 study visitsActions

Suggestions 85 projects

2 days
3 labs

60 speakers



3 OSI
sessions

3 OSI                
study visits

Day 1

40 speakers

19 projects



3 study 
visits



Thank you for your 
attention!

Claudia Ferluga
e-mail: 
claudia.ferluga@regione.fvg.it 
info.itaslo@regione.fvg.it

Follow us:

www.ita-slo.eu

facebook.com/interregitaslo/

instagram.com/interregitaslo/

x.com/InterregITASLO

youtube.com/@interregitalyslovenia

linkedin.com/company/interregitaslo/
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