ICON 2026 - Interreg Communication Network Meeting

project communication

Co-funded by

I nte ra Ct ***** the European Union

Interreg




ICON 2026

Introduction

HIT context, topic and
expected outcome

genda

Bringing programmes
up to speed

What has been done
so far?

Feedback rounds &
harmonisation

Approach and scope
of the updates

Wrap up & Next steps

Timeline, where to
find info, how to
contribute
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Objective

HIT goes beyond simply understanding the regulation and putting it in templates,

by harmonizing the "how" of our work through a shared language, we eliminate confusion for
beneficiaries and empower the Interreg brand to stand strong as a professional, cohesive
community.

HIT is the basis for IT tools development.
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HIT 2028-2034

What stays:
* We keep harmonizing templates, factsheets and guidance.

What changes:

 From a Core Group to allowing all programmes to provide their feedback.

« HIT groups decide on part of a template through a thematic focus, in this meeting this focus is
communication.

« Qutcome of HIT groups will be presented to a wider audience in the HIT consolidation meetings
where minor changes for matter of consistency might still occur.

HIT /)
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The timeline

June

ICON

check the temperature,
receive input for the
updates

September

Proposed templates
Update and publication of
the proposals for the
communication in the new
templates, on MS Teams,
Project communication

September

Survey

on the first
completed drafts
will be launched .
All programmes
are welcome to

provide feedback.

It will be simple:

October/November

Follow up actions

if needed, a second round
of feedback and an online
meeting

November/December

Finalisation

After all agreements the
finals will be published on
Teams, and presented at
the final webinar.


https://teams.microsoft.com/l/channel/19%3A0f3ee4932aa8483a92b2af0a618e206c%40thread.tacv2/Project%20communication?groupId=d52e0eda-1e86-4cba-9875-0e5e99516bf2&tenantId=a9c53adf-032d-4759-81d1-5843fbbe374a
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Today

We are

checking the temperature before
updates,

finding out what worked and what
needs to be improved.

We are NOT

finalising the templates

gathering formal feedback — it will happen in
writing, through survey
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Communication -
what has happened
so far

We went through all 21-27 HIT templates and
extracted the communication related parts for an
easier review by you.

Today is our first step towards updated templates.
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Communication in the templates

Following 21-27 templates have communication-relevant sections/chapters:
* Application Form

» Assesment criteria

« Control Report and Control Checklist

« Monitoring Checklist for Progress Report

* Project Progress Report

* Final Project Report




APPLICATION FORM

Application Form

Old (14-20) approach: communication as
separate work package, detached from

the project activities

Work package C.4. 9

A.Z Project partner overview ) ]
e T T T Newer (21-27) approach: communication
orpRctes e - _ integrated into work packages.
Project specific objective 1 B e e i s s




ASSESSMENT

Interreg
Operational assessment criteria ;D )

Assessment & Control

Assesment ensures inclusion of
CONTROL REPORT AND CONTROL CHECKLIST communication.

Control report/checklist ensures project’s

legal requirement check.

To be updated based on the new

regulatory requirements.

4 Pecjaci waboisa mra morfiores by 1w Jaimt e dnrmmm of regurETerE, comiant ensl regslar upseian.




MONITORING CHECKLIST FOR I@ )
PROGRESS REPORT :

A5 Target groups Monitoring Checklist for

in the project progress report, the project has explained for each targst Eroup in what wey and to what

extent they were invoived in the Project in this FEporting period. Progl'ess eport

A1 Is the project involving the target groups as indicated in the spproved epglication form?

A Yes/ Mo

_ ensures reporting check on the communication

activities as part of the overall project progress

A.6 Work plan progress|

Please nOte that informetion on prablems and delays i esked for already'in A.4. The s=ction on
investments is only relevant if the programime allows for investments. For the purpases of this checkist, the
investments section is marked &s optional




PROJECT PROGRESS REPORT .t’} \
A.6 Work plan progress HIT

Purpose and logie: °
e [tis up tothe programme to specidy guestions the project nesds to answer when reparting on

e e e e e PTOJECt Progress Report
alresdy in A4

AB.1 Work package 1

This work peckage is completed. [ ensures reporting on communication activities in a

way that is consistent with the application form, and
£06.11'Whstis the progress towernds the objectives in this work package as defined in the application .
form? Status should be cumulstive. the integrated approach.
Objectives Status Explanations (OPTHOMAL)

Specific obpeclive 1 Dvigrdow ik Fulr 22h iead, ot )
(rafibe fravs AF - WEL) aehannd, e aehaivd Erogr sext here




PROJECT FINAL REPORT
Part C - Project End and Outlook

Purpose and logic:
= The following Sections are intended 10 be completed by the Lead Partner.

! ) ! o o
s e 1t e e oor s g Final Project Report

Major update to the C1 storytelling approach. C2 will

be kept as it is optional.

* Project story now just another line of reporting.

* We plan to introduce an updated storytelling
approach with more concise and clear guidance

« We need less dry info and more relatable stories.

« Crucial aspects such as emphasis on durability

and cooperation can be kepit.
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HIT )

Further
considerations

Final regulations may require further updates.

We will check the updates against the overall HIT work.
Progress in the other groups will affect the progress in
communication parts.

Please join the HIT-Project communication group to follow ‘ -

every event, working document, final agreements & tools
(surveys, etc).
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Let’s discuss

and share our
feedback

2
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Group exercise

Assign a group reporter, work in groups

1.

2.

Review the planned updates to comm. parts under each template

Note down your impressions and proposals:

Do you agree with the planned updates by Interact?

If any, what is your positive and negative experience with the
current templates, in terms of communication?

What else would you want to see updated? Why?

Any additional communication sections? Why?
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Cooperation works

All materials will be available on:

1. Interact HIT teams and the dedicated channel
2. The final templates will also be available on the website
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