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Starting point

• To boldly go where no Interreg programme has gone before

• Taking our current programme logic as basis



Building a measure – first thoughts

• We currently have 7 
programme objectives

• They seem to be suitable as 
measures

• Experience in calculating
indicator targets

• How many measures in the
future?



• Testing what goes where

• Internal logic

• What questions are difficult
to answer?

Learning by doing



• What is accepted as 
milestones?

• Splitting targets into interim
and final

• Starting to test financial
flows

• Uncertainty remains – for 
how long?

Testing milestones and targets



Next steps

• The upper level content and logic seems relatively clear

• What about financial flows? To be tested

• What about the lower level? To be tested
• Upper and lower identical

• Upper and lower completely separated

• Some elements shared by upper and lower



Thank You!

www.centralbaltic.eu
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