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Welcome and introduction 

Interact 

 

Strengthening institutional capacity through ISO1 

• Administrative cooperation in a cross-border context, Clara 

Euzénat, Interreg GRENZCAP project manager, & Anne 

Thevenet, deputy director at Euro-Institut 

 

The select example will illustrate how ISO1 can support skills 

development, joint procedures, operational coordination and institutional 

learning to improve the daily functioning of administrations in a cross-

border context. 

 

• Institutional and territorial cooperation for better service 

delivery, Oana Cristea, Head of Unit, Managing Authority for 

Romania-Serbia IPA CBC programme 

 

The selected example will explain how ISO1 helps programmes strengthen 

the capacity of institutions and territorial actors to cooperate more 

effectively, support better coordination mechanisms and contribute to 

improved delivery for citizens. 

 

• Strategic coordination and governance in a multi-level 

cooperation environment, Johannes Gabriel, Senior priority 

officer, Interreg Danube Region  

 

The selected example will focus on how ISO1 supports cooperation across 

governance levels, sectors and territories, helping institutions move from 

isolated initiatives towards more coordinated and integrated cooperation 

approaches. 

 

Followed by a Q/A session. 
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10.30 – 10.45 From experience to guidance (moderated discussion) 

Interact 

 

10.45 – 10.55 

 

 

10.55 – 11.00 

InterregGov updates  

Unda Ozolina, Team Leader 

 

Wrap up and closure of the event 

Interact 

 

 

 

 

 

 

 

 

 

 

 

 

 


