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1. Research 

questions & 

methodology



The impact evaluation's objective is to analyse the contribution to the objectives of 

the priority axes (“the programme priorities”). The evaluation will primarily (but not

exclusively) focus on the objectives to which the largest share of programme

resources is allocated.

The criteria are 

1. Relevance

2. Effectiveness

3. EU added value compared to national interventions.

Objective



• What are the (expected) results for the different specific objectives?

• What are the effects of the projects within the programme?

• How can the programme’s impact be assessed in light of EU policy objectives?

• What are the programme results in relation to horizontal principles?

These questions are addressed through a theory-based approach ( = 

methodology)

Defining ‘impact’ in operational terms



Disclaimer (1)

As the programme and most projects are still ongoing, it is not possible at this 

stage to draw conclusions on the final results and overall impact of the 

programme. This was not the intention of the evaluation plan.

The objective of the evaluation is therefore to analyse and describe, as 

comprehensively as possible, the current impact of ongoing projects on the 

programme’s intended objectives, using both quantitative and qualitative 

evidence.





Developing impact pathways to 
demonstrate the added value of Interreg

2. Developing 

the Pathways





Developing the impact pathways
approach inspired by the Interact ‘impact pathways workshop (Vienna 2025)’ methodology

Based on this framework, impact pathways were developed by:

1. Defining the goal (on Interreg programme level)

2. Defining the intermediate goals (+/- aligned with the programme specific objectives) 

3. Mapping the activities leading to these outcomes

4. Identifying the necessary preconditions for success

During Interreg VI Flanders-the Netherlands programme design, a framework was established, 

including:

• Broader programme objectives

• Activities contributing to these objectives (+/- aligned with the programme specific objectives)

• Intervention logic



The pathways

1. Promoting cross-border cooperation

2. Stimulating innovation and demonstrations

3. A sustainable, healthy environment in the border region

4. A well-functioning, inclusive and competitive labour market

5. Sustainable tourism based on the needs of the local community

6. “A Europe without borders” - Mitigating cross-border obstacles

7. Communication?



Example: Innovation and 
Demonstration pathway

Improving the economic 
competitiveness of the 
border region through 

innovation

Strengthening 
research and 

innovation capacity

Investing in shared 
(research) 

infrastructure

Shared Living labs

Setting up 
innovation clusters, 

networks, and 
programmes

Widespread 
application of 

advanced 
techniques

Market-oriented
cross-border 

research

Shared living labs

Demonstrations
and small-scale

activities

Innovation, 
research and
development

Market-oriented
cross-border 

research

Shared living 
labs

Stimulating
SMEs

Market-oriented
cross-border 

research

Shared living labs

Demonstrations
and small-scale

activities

Knowledge 
Vouchers

Setting up 
innovation clusters, 

networks, and 
programs

Preconditions

• Innovative character

• Complementarity in knowledge 

and skills

• SMEs with the right skills and 

knowledge

• SMEs wanting to collaborate

across borders
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3. Case selection







Determining the evaluation focus - substantive focus (priorities) 
Not all impact pathways can be evaluated within a single study. As suggested in the 

Interact workshop, it is important to select pathways that:

• are relevant (i.e. form the backbone of the programme and represent the largest 

share of the budget) 

• address unanswered questions

• are aligned with available data

• can generate meaningful insights and lessons learned

Focus of the evaluation

Our evaluation primarily focuses on:

• Innovation & demonstration (4 cases)

• Nature, tourism and labour market (2 cases each)



Determining the evaluation focus

1. Innovation and demonstration
• Four case studies

• Most projects and most funds

2. Nature, tourism and labour market
• Two case-studies each

3. “A Europe without borders’
• No case studies

• Programme-wide, descriptive assessment via desk-research and a focus group

4. Cross-border cooperation and Communication
• Cross-project objectives

• No separate case studies, but will be questioned in every interview





Selecting case studies

Criteria for selection

• Fit with selected pathways 

• Maturity (start date)

• Project size (in terms of budget)

• Link to Interreg V (continuation projects)

Selection logic

→ Criteria: best fit + largest + most advanced

→ Bonus for follow-up projects

→ Representativeness of the total sample



Innovation and Demonstration



Labour Market



The cases

Check representativeness

• Total budget

• Implementation success

• Specific objectives

Pathway 1: Innovation and Demonstration
1. CrossRoads Vlaanderen-Nederland

2. Offshore for Sure

3. Prosperos II

4. BIO-CAPP

Pathway 2: Healthy, sustainable environment
1. Klimaatrobuust Watermanagement

2. ADMIRE

Pathway 3: Labour Market
1. AMV ELC

2. Samen aan Z

Pathway 4: Sustainable tourism
1. (Be)Leefbare Schelde

2. Wijnstraat
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4. Next steps 

conducting the 

evaluation





Conducting the evaluation (phase 3)

Part 1: Desk research on the overall programme

- Addressing evaluation questions based on available programme data (e.g. financial progress, 

indicators, reporting data) for all programme objectives

Part 2. a) Analysing the identified impact pathways

- General desk research assessing the impact pathways at programme level (substantive 

focus)

Part 2. b) Case studies: in-depth interviews & case specific desk research

- We are currently drawing up the questionnaires for each selected case (project)

Part 3. Focus group discussion

- Addressing the evaluation questions within a group discussion. The group is formed by priority 

project partners
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5. Challenges



Challenges

Defining the pathways
• Pathways are defined from a programme perspective
• Activities influence multiple Intermediate Outcomes
• Pathways influence each other
• Additional pathways: communication

Case study selection
• Representativeness
• Expected results vs. Actual impact

Workload

Research biases



Some insights

• Impact pathways do not need to be fully predefined

→ New or alternative pathways can emerge during the analysis. Pathways may change 

during the proces according to new insights

→ New preconditions may be defined later

• Allow room to identify unexpected impact routes

→ Especially through case studies and interviews 

• Focus on critical points rather than well-functioning elements

→ explore gaps rather than already answered questions

• Include projects with a longer track record

→ Provides valuable insights on longer-term impact 

• External validation
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6. Peer review



Group discussion

Your feedback and/or questions are more than welcome! 


