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ABOUT THE PROGRAMME

One out of 10 Interreg IPA programmes in 21-27 

3 countries, 134 local/regional administrative units

Value: 138 million euros (107 M EU grant)

5.1 million inhabitants

3 policy, 7 specific objectives



CfPs IN 2021-2027 PERIOD

1st CfP
• 217 applications
• 900 applicants
• 42% newcomers

2nd CfP

• 188 applications
• 764 applicants
• 46% newcomers

25 in pre-contracting

33 contracted

SPF 
2CfPs

24+24p

STRATEGIC 
1CfP, 3p 



IT SUPPORT - JEMS



BODIES & ROLES

ASSESSMENT              
(SELECTION OF 
OPERATIONS)

MC

MONITORING 
COMMITTEE

MA

CJS CSC

MANAGING 
AUTHORITY

JOINT 
SECRETARIAT

STEERING 
COMMITTEE



ASSESSMENT & (PRE)CONTRACTING

PHASE SCOPE RESPONSIBILITY

1st CfP 2nd CfP

A&E
Timeliness, duration, budget range, no. of 
partners, eligibility...

Jems/JS Jems/JS

Quality 
assessment

Strategic + operational criteria (scores) JS + EA ×

Strategic (GO/NO GO)/Operational (scores) × JS-MA/EA

Pre-contracting
Optimisation of budget, outputs, activities, 
deliverables, periods...

JS/MA JS/MA

Contracting Contract preparation JS/MA JS/MA



CHALLENGES & LESSONS LEARNED CAN: 

Tko podnosi:

be incorporated into Programme 
manuals and implementation docs

serve as examples for workshops 
and info days 

17.09
become rules in the next CfPs



Q&A 

Thanks!

@InterregIPAHR-BA-ME

InterregHRBAME

https://x.com/hrbame

linkedin.com/company/interreg-ipa-hr-ba-me

https://www.facebook.com/InterregHRBAME/
https://www.linkedin.com/company/interreg-ipa-hr-ba-me
https://www.youtube.com/@InterregIPACBCHR-BA-ME-
https://x.com/hrbame
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