
EU Neighbours in action: Knowledge across borders

Visibility sprint

Turning cross-border results 

into impactful messages
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Agenda/
visibility sprint

03

Group work -

bursting out of 

the Interreg 

bubble

01

Icebreaker –

Spaghetti tower 

challenge

02

Crafting 

Visibility in 

Montenegro -

by Kana 

Tomasevic
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The Spaghetti icebreaker

Build the highest possible 

structure (e.g., tower) with 

the items you have in 20 

mins.
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The point of this challenge

«....Wujec conducted over 70 challenge workshops and systematically measured the 

performance of groups of CEOs, MBA students, lawyers, architects and kindergarteners.

Kindergarteners consistently beat these professionals».*

• Tendency toward action vs tendency toward planning

• Thinking simple vs overthinking

https://archive.ph/p3TxK
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Excessive 
information

• Organised two in-person workshops

• Facilitated fourteen Zoom meetings

• Endured 8 project partner meetings

• Printed 10000 brochures

• Distributed 5000 pens

• And 300 8GB USBs 

• Made synergies for capitalisation

• Made a website (that nobody visits – shhhh!)

• Supported 20 startups

Some numbers are more important than the 

others, and it’s not always the highest one.

Photo by Wesley Tingey, Unsplash, CC

https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Try instead

“We helped twenty young 

people start a business.”

Photo by Fauxels, Pexels, CC

https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Information

7
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Communication

8
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Public communications
Common pitfalls

• Assumption that people care (about your work) 

—Why is this relevant to me?

• Assumption that people see the need (for your expertise)

—I didn’t realise this was a problem.

• Assumption that people understand (your language)

—Written by insiders, for insiders.

• Assumption that process matters more than outcome

—Describing bureaucracy isn’t communications.
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Crafting Visibility in Montenegro - Practical strategies 

for resonance and impact 

Kana Tomasevic 
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Group exercise:
Assign a group reporter who will present your discussion outcomes. 

● Step 1: Identify the potential targets: Who do we want to reach out to? When we talk about “non-
usual suspects”, who could they be? (a mayor / EU delegation / journalist)

What are the occasions to contact them, and what do we want them to do?

● Step 2: Identify the challenges in communicating EU cooperation/Interreg to these audiences– 
how to address these challenges (if any tips or experience)?

How shall we craft the message – what is the most valuable element of Interreg cooperation to 
highlight?

● Step 3: If a non-Interreg audience (a person or group) reads only one line, what should they 
remember?

Wrap up – each table pitches their outcome in 2-3 minutes.
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Cooperation works

All materials will be available on:
Interact.eu/Library/EU Neighbours in action: Knowledge 
across borders

Want to discuss it? Join our MS Teams environment!

Portal.Interact.eu | External cooperation
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  
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