
P-BA How to …?

Set up pay-out values for 

milestones and targets
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Objectives of the workshop

Objective 1

Objective 2

Objective 3
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Agenda

What can we learn 

from current 

programming 

period?

Welcome and intro Pay-out values in the 

post 2027 regulatory 

package proposal

Milestones and 

targets- pay-out 

values 

considerations

12:00 - 12:10 12:10 - 12:40 12:40 - 13:15 13:15 - 13:45 14:30- 14:45

Next steps & outro

13:45 - 14:30

Opportunities, 

challenges & 

potential 

solutions - 

discussion
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Pay-out values 
in the post 2027 
regulatory 
package 
proposal
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Measure – summary of financial main steps

Determination of the ex-ante total costs

Verification mechanisms

Definition of the individual milestone(s), target(s), 

output(s) and pay-out values, 

Vecteezy.com
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Milestone & Target – Article 14.2 PERF REG 
draft

Each measure

At least one intervention 

field

For each intervention 

field

One output indicator
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Payment

 triggers
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Pay-out value definition - Article 4(13) NRPP 
draft
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Pay-out value - more in NRPP draft
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Pay-out values –Annex  EFRD and Annex V NRPP
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Types of milestones and targets – from discussions  

Procedural/process milestone – e.g. projects’ selection

Content milestone – e.g. projects’ mid-term reviews completion

Interim target – e.g. IF 142 Output indicator - Number of strategies 

and action plans jointly developed 5/12

Final target – e.g. IF 142 Output indicator - Number of strategies and 

action plans jointly developed 12/12  
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Determination of pay-out values – from discussions

Set-up in advance

Assigned to each milestone and target of a measure

Based on EU contribution 

Without Technical assistance
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Determination of pay-out values – from discussions

MAs will be able to decide when to claim 

The payment of pay-out values for fulfilled milestones is

independent from the payment of pay-out values for final targets

under the same measure

Partialy fulfilled milestones/targets cannot be claimed

Ensure predictability and consistency between payments levels and 

the individual value & implementation pace of each measure

Allow for faster disbursement to help pre-finance projects and 

speed up implementation on the ground 
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Pay-out values – from discussions

Annex VIII NRPP Regulation proposal includes the criteria for the assessment of the fulfilment of 

milestones and targets that provides practical modalities as to which milestones and targets are 

considered fulfilled and could therefore be included in payment applications
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Costing /Pay-out values in Regulatory framework proposal –
discussions – updates from recent BXL meetings 

Pay-out values for reforms – more than one possible

Early process milestones – justification needed.  Significant portion 

of allocation needs to be linked to non-process milestones/targets. 

The Interreg chapter has embedded the possibility of adjustments 

representing an increase or decrease of less than [5%] of a target 

set out in the Interreg Plan chapter without a Commission decision 

Costing for reforms is possible

EC guidance on costing and pay-out values first draft expected in 

summer 2026
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Any questions?
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What can we 
learn from 
current 
programming 
period?
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Experiences 
and lessons 
coming from 
FNLC

Siret Soonein – Grants development expert 

Republic of Estonia
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Experiences and lessons coming from FNLC

Recommendation paper on financing not linked to 
costs - ESF transnational network on simplification

https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
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Study on Performance-based schemes: from 
the RRF to possible approaches under the 
ERDF/CF and JTF 

https://ec.europa.eu/regional_policy/information-sources/publications/studies/2025/study-on-performance-based-schemes-from-the-rrf-to-possible-approaches-under-the-erdf-cf-and-jtf_en
https://ec.europa.eu/regional_policy/information-sources/publications/studies/2025/study-on-performance-based-schemes-from-the-rrf-to-possible-approaches-under-the-erdf-cf-and-jtf_en
https://ec.europa.eu/regional_policy/information-sources/publications/studies/2025/study-on-performance-based-schemes-from-the-rrf-to-possible-approaches-under-the-erdf-cf-and-jtf_en
https://ec.europa.eu/regional_policy/information-sources/publications/studies/2025/study-on-performance-based-schemes-from-the-rrf-to-possible-approaches-under-the-erdf-cf-and-jtf_en
https://ec.europa.eu/regional_policy/information-sources/publications/studies/2025/study-on-performance-based-schemes-from-the-rrf-to-possible-approaches-under-the-erdf-cf-and-jtf_en
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Experiences and lessons coming from FNLC

Meetings of the Transnational Network (TN) on 
Simplification – 21st & 22nd 

https://ec.europa.eu/regional_policy/policy/how/improving-investment/simplified-cost-options_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/simplified-cost-options_en
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Break
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Milestones and 

targets

Pay-out values  

considerations
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Setting up milestones/targets
pay-out values

Vecteezy.com
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Setting up milestones/targets
pay-out values – how much is needed to carry on? 

Vecteezy.com
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Weight of interim 
targets

Risk mitigation

Setting pay-out values - perspectives & factors
Projects’ perspective

Type(s) of 
beneficiaries 

Type of implementing model 
(P-BA/cost based +SCOs)

Project payment 
patters

Duration of 
projects 

Projects’ type(s)

Historical data

Measure kickstart costs 

Weight of interim 
targets

Risk mitigation

(Past and planned) 
payment patterns

Programme’s 

perspective

Measure kickstart 
costs 

Weight of interim 
targets

Risk mitigation

(Past and planned) 
payment patterns

Programme cash flow 
needs
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Possible P-BA for an Interreg measure 

100

%
Advanced 

payment

Projects 

selection

- call 1

Projects 

selection

- call 2

25%

Milestones & Targets 

Cashflow

12%8%
20

%

30

%

15% 20%

70

%
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Possible P-BA for an Interreg measure
Cash flow reflections  

Projects 

selection

- call 1

25%

Milestones & Targets 

Cash-flow

12%

30

%

Projects’ duration 3 years/ 

Output’s delivery in the last 6 

months

??
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Possible P-BA for an Interreg measure
Cash flow reflections  
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Possible P-BA for an Interreg measure
Cash flow reflections  

Milestones & 

40%(?) 60% (?)

How many &      ?

How much € ?

Targets 
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Cash flow reflections  
Payment patterns  – various options might be possible
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Any questions?
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Opportunities, 

challenges & 

potential 

solutions
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How to set up pay-out values?  - discussion

What is still not clear?
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How to set up pay-out values?  - discussion

Which institutions to involve in the exercise?
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What’s next…
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P-BA
on the Ia website 

https://www.interact.eu/programme-management/post-2027/performance-based-approaches
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P-BA
Teams channel & sharepoint

join the team 

https://portal.interact.eu/discover-communities/?page=1&search=Programme%20and%20project%20management
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P-BA 
Programme 
finance 
management 
theme 
2026 work plans 

P-BA dedicated sessions in 

‘other Interact events 

(InterFIN 27-28 May)

P-BA dedicated webinars & 

events

Costing and pay-out values  

in-person workshop 

– September

Made to measure – the first 

Interreg examples  12 June 

P-BA in Interreg: the basics 

1 June 
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2. Setting up pay-

out value for M/T

- How many
Milestones/interrim
Targets is needed for a 
measure

- What is the value of a 
milestone?

- What is the value of a 
(interrim/final) target ?

- What is the acceptable
balance between
milestones & interrim
targets and the final target?

- Payment profiles/ How
much fronloading ?

3. More than one

measure
5. Commitment risk

Risk mitigation 
measures

Annex IV KR 15

Payment 
disruptions, 
irregularities 

1. Total cost

estimation per 

measure

- Value for money
- how to
calculate?

- Is it about costs
only or
something
more?

- Would 2021-
2027 SCOs set up
methods be
helpful?

Programme finance management

Cashflow profiles 
for different 
measures 

How to plan 
multiannual 
programme 
cashflow based on 
different 
measures P-BA 
payment profiles?

4. M/T pay-out values 

– commitments & 

decommitments  

Setting up 
programme 
annual 
commitments 
based on M/T 

Advance payments

Payment schemes

TA 

TOPICS
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EVENTS ONLY: contributing to 

discussions and comments during the 

events

ACTIVE PARTICIPATION - design, discuss 

and comment on potential solutions (not 

only during the dedicated 

events/workshop but also pre- and post-

events work);

How do we work
in the Theme?

2 options
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Please share your feedback

THANK YOU! 
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Cooperation works
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher

Date updated

Primary knowledge area

Author(s)

Interact Programme 

12 May 2026

Performance-based approaches

Grzegorz Golda
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