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Interreg Euro-MED is a Transnational Programme that aims to 
make the Mediterranean region smarter and greener, and to 
improve the governance between its stakeholders.
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We need quality projects with transferrable results that fit in our Results Amplification 
Strategy

Transnationality and transferability of results are fundamental for the 
Programme
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A COLLECTIVE STATE OF MIND
This is embedded in:

- JS reporting verification
- Validation of deliverables and outputs
- JS daily project monitoring

We must:

- Reduce the administrative burden
- Put the accent on the quality of 

results
- Detect and manage risks efficiently



1. Reporting process



PPs

LP

JS

- key deliverables
- News, events, forms…
- Online questionnaire

- Reporting procedures
- Ad-hoc tutorials
- Reporting on communication data
- Other specific JS requests

Communication

Daily 
monitoring

Guidance and standards

- Project exchanges
- Monitoring deliverables
- Main project management 

documents 
- Carbon footprint reports 
- Working documents
- Project interactions

Activity and financial
reporting

- Partner Report 
- Activity and Financial Reporting
- National Control Report and Certificate
- Submission of the Reporting Package
- JS Monitoring Coherence Check  Jems

Project 
website Manual, tutorials

and templates

Basecamp

Reporting process 
Tools and key’s documents overview



After each reporting period: 

▪ Each partner claiming costs (including the LP) must submit in Jems:

▪ At least 1 partner report.

▪ 1 National Control Certificate(s) and report (+ National Validation where needed).

The Lead Partner must submit in Jems a REPORTING PACKAGE composed of:

• 1 project report :

• Partial reporting (after periods 1, 3, 5….) > partial version of the project report

• Full reporting > full version of the project report, including finalised outputs and deliverables.

• 1 payment claim

• A report on ineligible expenditures, to be done by the Lead Partner, if relevant.

• The PPs “control package” (all documents related to the National certification of  PPs expenditures).

Reporting Process
Partial and full Reporting



The Reporting package includes:
• Project report

• Control package
• Payment claim 

• Report on ineligible expenditure (if needed)

The Reporting Package is sent to the JS

We keep a constant contact with 
the LP during the whole process, 
together with periodic reminders 
and the organization of reporting 

seminars.

The JS performs the completeness, activities, and financial check based on a risk analysis, and prepares the payment 
orders

The MA validates the payment orders to be addressed to the Accounting Authority 

The Accounting Authority carries out the payments directly in favour of each partner

Life cycle of a Reporting Package



Reporting Process
Stages of the JS verification

1. Administrative verification :

• Verification of the completeness of the mandatory sections of the Project and Partner reports

• Verification of the presence of all the requested documents: payment claim, signed control certificates

• Verification of the presence of partner’s external contracts and NC’s mandatory control checklists

2. Coherence check (risk-based) - Verification of the respect of the eligibility of expenditures with respect to 

the Programme rules:

• Staff costs: coherence between the description of the expenditure and the Task Assignment Document

• External expertise: coherence of the expenditure with contracts, Application Form, State Aid analysis, and 

respect of branding and communication rules

• Equipment and Infrastructure: coherence with Application Form and respect of branding and 

communication rules

• In addition, in case of investment: presence of all the mandatory documents, respect of ad-hoc rules.

• If a risk is identified -> analysis of the control checklists and (maybe) expenditure documentation



Reporting Process
Stages of the JS verification

3. Clarification rounds:

• Q&A document sent to the LP through Jems (“verification communication”).

• The 80-days period for the reimbursement of the expenses is interrupted until the reception of the final 

answers from the LP.

4. Finalization of the verification:

• The PO completes the verification checklist.

• The Financial Officer does a final check before closing the verification.

• In case of ineligibility -> we correct the expenditure

• In case of missing elements for the verification (missing contract, missing external contract checklist, 

missing investment documentation…) -> we park the expenditure



2. Reporting on deliverables and 
outputs



Objective
Increase the visibility of the projects and facilitate the access, exploitation, sharing and reuse of their 
results. 

By
• Ensuring the EC and Programme rules compliance on Jems (full reporting JS verification)
• Letting the freedom to partners to promote their results on their website at their own pace
• Publishing the project outputs (and some deliverables of special interest) in one single location: The 

Euro-MED Programme Library that will be integrated in the Interreg Euro-MED Academy platform 
https://academy.interreg-euro-med.eu/

Reporting on deliverables and outputs     
From Jems to the Library  

Interreg 
Euro-MED
Academy

Results Library Moodle Training 
Platform



Main principles

1. Key deliverables and outputs are reported annually, during the full reporting period. The JS 
verifies their compliance with EC and Programme rules.

• Among them, the JS pre-selects those with an added value regarding the state of the art 
and a transfer potential. 

2. Their quality is ensured by a peer-review process lead by the Governance projects of each 
Mission for their community of projects.  This process is independent from the JS reporting 
verification. 

3. The outcomes of those peer-reviews are embedded in the JS monitoring, influencing the 
selection of the elements to include in the library.

Reporting on deliverables and outputs     
From Jems to the Library  



Reporting on deliverables and outputs      
From Jems to the Library 



Jems Plug-in: deliverable/output checklist



1. JS daily monitoring of projects



JS daily monitoring of projects
Pilot risk monitoring tool

Specific project dashboard with 
risk indicators:

- Some of them automatic 
(sources: Jems, project 
website, Basecamp)

- Some of them manually 
activated by the PO, based on 
daily project monitoring 
outcomes and contact with 
Communication and Financial 
Officers



JS daily monitoring of projects
Pilot risk monitoring tool

Human component:
The procedure can be adapted 
depending on the type of risk 
indicators activated and the 

interpretation of the situation by 
the JSThe level of risk depends on 

the number of activated 
indicator:

- High risk may result on 
formal meetings with the 
project.

- In case of very high risk, the 
PO must elaborate a risk 
management report.



THANK YOU
MERCI
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