
P-BA How to …?

Measure’s total cost estimation
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Objectives of the workshop

Objective 1

Objective 2

Objective 3
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Agenda

What can we learn 

from current 

programming 

period?

Welcome and 

intro

Costing in the post 

2027 regulatory 

package proposal & in 

discussions

Total cost 

estimation – 

Key Interreg  

issues 

13:00 - 13:10 13:10 - 13:45 13:45 - 14:30 14:30 - 15:15 15:15- 15:30

Next steps & 

outro



5

Costing in the 
post 2027 
regulatory 
package 
proposal & 
in discussions
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Costing –Article 8.3(d) EFRD & Article 22.2(d) 
NRPP

Article 8.3(d) EFRD

On Article 22.2(d) NRPP
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Costing – on Article 22.2(d) NRPP (1)
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Costing – on Article 22.2(d) NRPP (2)
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Costing –Annex  EFRD and Annex V NRPP
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Technical assistance Article 13 (2) NRPP 
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Measure – summary of financial main steps

Determination of the ex-ante total costs

Verification mechanisms

Definition of the individual milestone(s), target(s), 

output(s) and pay-out values, 

Vecteezy.com
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Costing – some examples… 
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Costing – investments & reforms…
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Costing – ECA opinion
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How to estimate costs of a measure?  - first 
questions…. 

Is any (historical) data available (projects/ cost categories/ specific

costs)? 

Which methodology?

Reforms/Investments

Can we learn from/apply any present practices (SCOs, FNLCs, RRF, other)?  
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What can we 
learn from 
current 
programming 
period?
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Experiences 
and lessons 
coming from 
FNLC

Maria Constantinou - Directorate of Financial 

Control of European Funds Treasury of the 

Republic of Cyprus

Joana do Ó –AD&C Cohesion and Development 

Agency, Portugal
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Experiences and lessons coming from FNLC

Meetings of the Transnational Network (TN) on 
Simplification – 21st & 22nd 

https://ec.europa.eu/regional_policy/policy/how/improving-investment/simplified-cost-options_en
https://ec.europa.eu/regional_policy/policy/how/improving-investment/simplified-cost-options_en
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Experiences and lessons coming from FNLC

Webinar on design, use and audit of FNLC in cohesion 
policy programmes 2021-2027 (ERDF, CF, ESF+, JTF)

https://ec.europa.eu/regional_policy/2021-2027/technical-seminars/financing-notlinked-cost_en
https://ec.europa.eu/regional_policy/2021-2027/technical-seminars/financing-notlinked-cost_en
https://ec.europa.eu/regional_policy/2021-2027/technical-seminars/financing-notlinked-cost_en
https://ec.europa.eu/regional_policy/2021-2027/technical-seminars/financing-notlinked-cost_en
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Experiences and lessons coming from FNLC

Recommendation paper on financing not linked to 
costs - ESF transnational network on simplification

https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
https://employment-social-affairs.ec.europa.eu/recommendation-paper-financing-not-linked-costs-esf-transnational-network-simplification_en
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Experiences and lessons coming from SCOs

Guidelines on the use of SCOs

OTS SCOs for certain type of costs

Draft budget methodology lessons

Programme specific SCOs

Article 94 CPR (COM – Programme)

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C_202407467
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Experiences and lessons coming from RRF

Commission staff working document guidance to member 
states recovery and resilience plans – Part 1 – chapter 10

Financing and costing 

What does the RRF regulation require?

What is expected from MSs when they perform the cost

estimates?

What type of information should be submitted?

https://commission.europa.eu/document/download/7c55aadf-6b8d-4d9c-a930-bc7ef8656de1_en?filename=document_travail_service_part1_v2_en.pdf
https://commission.europa.eu/document/download/7c55aadf-6b8d-4d9c-a930-bc7ef8656de1_en?filename=document_travail_service_part1_v2_en.pdf
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Experiences and lessons coming from ECA
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What’s next…
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P-BA
on the Ia website 

https://www.interact.eu/programme-management/post-2027/performance-based-approaches
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P-BA
Teams channel & sharepoint

join the team 

https://portal.interact.eu/discover-communities/?page=1&search=Programme%20and%20project%20management
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P-BA 
Programme 
finance 
management 
Theme 
2026 work plans 

Goodbye cost checks? The 

future of control and audit …. 

(29 April)

P-BA dedicated sessions in 

‘other Interact events 

(InterFIN 27-28 May)

P-BA dedicated webinars & 

events

Pay-out values webinar mid- May 

- date soon

Costing and pay-out values  

workshop
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2. Setting up pay-

out value for M/T

- How many
Milestones/interrim
Targets is needed for a 
measure

- What is the value of a 
milestone?

- What is the value of a 
(interrim/final) target ?

- What is the acceptable
balance between
milestones & interrim
targets and the final target?

- Payment profiles/ How
much fronloading ?

3. More than one

measure
5. Commitment risk

Risk mitigation 
measures

Annex IV KR 15

Payment 
disruptions, 
irregularities 

1. Total cost

estimation per 

measure

- Value for money
- how to
calculate?

- Is it about costs
only or
something
more?

- Would 2021-
2027 SCOs set up
methods be
helpful?

Programme finance management

Cashflow profiles 
for different 
measures 

How to plan 
multiannual 
programme 
cashflow based on 
different 
measures P-BA 
payment profiles?

4. M/T pay-out values 

– commitments & 

decommitments  

Setting up 
programme 
annual 
commitments 
based on M/T 

Advance payments

Payment schemes

TA 

TOPICS
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STEP 2: Online event 

STEP 3: In-person dedicated 

workshop where the results of 

online  discussions are being tested 

on the mock-up models 

STEP 1: Preparation of agenda, the 

suggested discussion point of the online 

meeting – shared in the dedicated MS 

Teams P-BA in Interreg channel, after 

comments – the online event announced

How do we work?

Each topic –
4 steps

STEP 4: Preparation of the reflection 

paper

IMPORTANT: PLEASE JOIN PROGRAMME 

& PROJECT MANAGEMENT TEAM 

on MS TEAMS
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Please share your feedback

THANK YOU! 



33

Cooperation works
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher

Date updated

Primary knowledge area

Author(s)

Interact Programme 

16 April 2026

Performance-based approaches

Grzegorz Golda
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