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Outline and objectives

Measures will be a central element of the intervention logic for the 2028—-2034 programmes. During the event
on indicators and the future in Munich, we already began discussing and developing measures that could be
relevant for Interreg programmes. Building on that first exchange, this event will provide an opportunity to
continue this work in a more structured and practical way.

The main objective of the event is to work in small groups to develop and refine measures that are relevant
for Interreg programmes. In particular, the groups will be invited to define the key elements of these
measures, including intervention field (number), milestone or target (number), unit of measurement,
baseline, interim milestone(s)/ target(s), indicative timeline for achievement, etc

In the final session of Day 1, we would like to open a discussion on the link between programme
intervention logic and project intervention logic. In this session, we would like to explore questions such
as: What does this link look like in practice? Does it differ depending on the type of project, for example in
the case of Small Project Funds (SPF)? Does the choice of working with upper-level and/or lower-level
measures affect this relationship?

On Day 2, each group will present the measures they have developed. A representative of DG REGIO will
then provide feedback on these proposals, helping us to reflect on their relevance, feasibility, and potential
usefulness for Interreg programmes.

In the final session of Day 2, we would like to reflect together on the proposed indicators in Annex | of the
Performance Regulation. For this discussion, we would particularly like to exchange views with the
programmes on the following questions:

¢ Which indicators, in your view, should still be revised or adjusted?
e Which indicators are currently missing?
e What uncertainties or open questions do you still have regarding the indicators?

We kindly ask you to come prepared for this discussion and to collect feedback in advance from colleagues
in your programme.

Target group
The event is aimed at representatives of Interreg programmes participating in programming and
evaluation activities.

Registration:
The registration is now open. Please access it here.
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https://portal.interact.eu/event-registration/?id=bf43e7c3-1034-f111-88b5-000d3a49e34d
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Day 1

08.30 — 09.00
09.00 — 09.10
9.10 - 13.00
incl. coffee
break

13.00 - 14.00
14.00 - 15.00
15.00 - 17.00
incl. coffee
break

17.00 - 17.15
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Tuesday, 5 May 2026
Welcome coffee and registration

Introduction and objectives
Interact

Measure design
Interact and Interreg programmes

Objectives of the session: Participants will explore the application of the new
2028-2034 intervention logic to Interreg programmes by developing their own
measures. In the course of this session, participants will identify programme needs,
define where cooperation can create measurable change, develop a measure, and
specify its objectives, intervention fields, milestones, and targets.

Lunch break

Continuation Measure design
Interact and Interreg programmes

Linking programme and project intervention logic
Interact and Interreg programmes

Objectives of the session: Using the measures developed in the previous sessions,
participants will reflect on how the 2028—2034 programme intervention logic may
shape the intervention logic of projects. The discussion will focus on how this link
may work in practice under two different scenarios:

e when P-BA is applied only at the upper level

e when P-BA is applied at both the upper and lower levels
Participants will consider the implications of these approaches for project design
and for the relationship between programme-level and project-level logic.

Wrap up
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Day 2

09.00 — 12:00
incl. coffee
break

12.00 - 13.00
13.00 - 15.00
15.00 - -15.30
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Wednesday, 6 May 2026

Measure review
Interreg programmes, DG Regio representative

Objectives of the session: This session will allow participants to present the
measures they have developed and receive feedback from a DG Regio
representative, as well as from other groups. Building on this exchange, participants
will reflect on the criteria that may help define what makes a “good” Interreg
measure and discuss how these criteria could support the future development of
measures across programmes.

Lunch

Indicator reflection (Annex I, performance regulation)
Interact, Interreg programmes

Objectives of the session: This session will invite participants to reflect on the
proposed indicators in Annex | of the Performance Regulation and to exchange
views on their suitability for Interreg programmes. The discussion will focus on
identifying indicators that may need to be revised, indicators that may be missing,
and any remaining uncertainties or open questions regarding their use and
interpretation.

Wrap up and next steps

4174



