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PRESENTATION

| asked Interreg projects...
When you hear the word ‘capitalisation’ in the Interreg context,
what comes to mind?

MNetworking

Leveraging
Reuse of knowledge Business cases

Long term Taking to the higher level

Longlasting effects

Using strengths
Outreach 4 9 Strategy  Return on investment

Profit analysis Upscale
Revenue P possibilities

Replicability Winning effect

Profitability
Policies TransferUptakeScalelLeverage

Societies' engagement Producing results

Exploitation

Long lasting results Local or regional impact



Calimitalisation
highlights until now




Capitalisationin Interreg

Transfer and reuse of
knowledge generated by
Interreg projects

@ \ .....




What can be transferred and reused?

@ @ ® ¢ & B

Strategy Business Digital Innovative Training Policy
model platform Concept brief
A ﬁl
r —
Action ll l“l ||
plan Scientific Mobile Blueprint Use case Specific

method App solution
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Feeding results into policy processes

Projects

Generate
concrete results
and solutions

Work closely with
stakeholders

Programmes

Collect,

synthesise, and
highlight

achievements

Showcase results
in libraries, events

Policies

Use evidence in
reports,
strategies,
policy debates

Influence local,
regional, national,
EU priorities and
future funding




Challenges to capitalisation - What are
the main barriers in your programme?

® The Slido app must be installed on every computer you’re presenting from Slido



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Capitalisation challenges

Too complicated /
Not for me

Communication
constraints

a Engage stakeholders
Engage beneficiaries e

Lack of resources e
a Which results?

15
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4. Dedicated communication action

How capitalisation helps

Five key considerations:
1. No one-size-fits-all solution
2. Having a systematic way to capture and utilise those results

3. Resource-intensive and long-term process

5. Changing the mindset

1a



PRESENTATION

3 levels of
Capitalisation

Activate the reuse
of results

Take stock & Create synergies
organise results between projects
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The Programme’s role

Gather knowledge and expertise on key programme objectives

v

to support and ensure the relevance of funded outputs

v to encourage the transfer of project results to other areas
or types of stakeholder

v to facilitate continued engagement after project end

¥ toinfluence public policy (mainstreaming/policy change)
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Which results
to consider?

The process implies several tasks:

Project library — availability of
deliverables (all?)

Clear and structured information
Q provided by the project —

long-term vision

Vv

o Set criteria to assess
capitalisation potential

Check the relevance of
v achievements to ensure credibility
of results
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What we do now

Projects are listed online with titles,
budgets, partners - and that's
considered “done.”

What we should do

Turn that list into a proper capitalisation
section that shows real impact,
transferable results, and added value
stories.
"‘\

Cross-Border Cooperation

in Sami Children and
Families Services

= IndigelFous Di; 'NI
torytelling wi ew
Me%ia
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Good example
Interreg Aurora

Approved projects - Interreqg Aurora

Eye-catching photos
Direct link to project explanations
Categorised by theme

Interreg Aurora projects

Get to know our funded projects.

m | Green | @ Operations of Strategic Importance

SORT IN ALPHABETICAL ORDER §§

DSS-oral, Digital support
solutions for oral health

]omt Efforts to C

concepts 3 Localization wﬂv: Alien

inable a
wer train

3 igh - Dei 3 ) =
D%"N’"“’SV& ‘ '35‘.':5;.11::".'.'.': BB Alien - Beyond Borden: 4
- i

e E
(s MASSIW - Develophgacud ]
Lohkanlihkku sulfate soil management ' |

v & for improved water status
N 4P e

ProWater

Roots and future -
Empowering Minority
Language Education and
Communities

Barriers to harmonize the
Nordic building codes for
wood buildings

Transforming Healthcare
Education through XR and
Al - XRHeaI Edu

Cross-Border Cooperation g or re
in Saml chlldren and thiD Z Inclusive Cultural Touri:



https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/

PRESENTATION

18

Good example
Central Europe

Project Gateway

- Clear explanation

- Easy to find

- Total number of projects:
shows scale and potential for
future beneficiaries

Browse our projects

Hide Filter <

1012

witerreyg Cofunded by
CENTRAL EUROPE the European Union

65

'l OO Partners ®
Projects Funded ® 'I 074

Outputs @

3P4SSE

ACCESSMILE

Investments © 'I 75
me€
337 Funding Allocated ®

4 RO N VAL 1 i "ﬁ

AGRI-DIGITAL GROWTH

Reducing social disparities in a
joint effort

Social and economic disparities remain
evident in central Europe and negatively
influence cohesion. Social exclusion and
poverty also affect some regions more
than others and this needs to change. To
do so, the 3P4SSE project goes beyond
state-of-the-art social innovation
projects. The partners adopt a place-
based clustering approach when
addressing specific challenges of social
and solidarity economies. Amongst
others, they create a multilevel

network scheme based ...

BIMA4CE

Connecting regions to
European transport networks

The trans-European transport networks
carry a large share of long-distance
freight transport across Europe. But
connections between the main nodes of
these networks and rural or peripheral
regions are rather weak, with negative
consequences for transport operators.
The ACCESSMILE project improves the
accessibility of such regions with the
networks. To this end, the partners pilot
new strategies and action plans to
optimise IT processes ...

BIOECO-UP

Empowering agricultural
innovation

Farmers and food companies are slower
in adopting digital technologies in
comparison to other sectors. It is
therefore necessary to make farms and
food industries aware of digitalisation
advantages and benefits, in particular by
providing them with success stories and
testing with them how a technology can
concretely be useful. The AGRI-DIGITAL
GROWTH project introduces central
European farmers and food companies
to precision and ...

BorderLabs CE

Optimising bridge
maintenance

Bridges are critical transport
infrastructure and need regular
maintenance to be safe. Smart systems
help with monitoring and allow to
optimise maintenance processes. But
they carry a high price tag. The BIM4CE
project designs a new bridge
management solution that will be
effective for less money. The solution will
be based on already existing technology
and scalable. It will pave the way not only

Boosting the bioeconomy

The bioeconomy concept seeks to
replace fossil resources with renewable
raw materials in as many areas and
applications as possible. The BIOECO-UP
project widely establishes this concept
across central Europe. The partners will
design new circular value chains for the
bioeconomy and change consumer
behaviour. They will also support the
policy level to push ahead with the
transformation.

Testing new ways to bring
border regions closer together

Thanks to EU integration, borders across
countries have been softening - but
public administration and policies still do
not sufficiently address the needs of
cross-border communities. The project
BorderLabs CE will change this by
improving public capacities for
participatory cross-border cooperation.
Partners from six countries jointly
develop and pilot new governance
models and solutions for integrated
cross-border strategy development. They
also investigate new approaches ...


https://www.interreg-central.eu/project-gateway/
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Capitalisation mindset from the outset 3& ;\’

When planning an Interreg project, the starting point is solving a territorial
challenge that is...

Vv

4

Demand-driven

Building on
Responds to the needs of a specific target group eXiSting resuy ItS
Relevant

Responds to priorities of the programme + EU

Result-orented End-users

esuit-oriente

Addresses the need, agreed from the start g Upta ke and
Impact

Cooperation added-value

@ Solving challenges across borders



Criteria for selecting valuable outputs for capitalisation

PRESENTATION

|s the output consistent with the programme priorities?

RelipvEnes Qe seluion Has it been tested and validated in operational conditions?

Are the outputs of the project available and easily accessible?

Ready-to-use solution e . .
y Incl. finalised deliverables, lessons learned and guidance

Could the output be easily shared/transferred in another context taking
into account regulatory, administrative, timely constraints? Could it be
clustered?

Potential for replication or
re-use

Does the output propose an innovative solution with a clear added value

e vl as compared to existing tools, processes, methods, etc.?

CBC Special question: feedback and validation by local actors taking into account the following questions:
Did the partners involve the citizens/stakeholders during their activities? Organised specific communication/visibility
actions (public events, demonstrations)? Did the stakeholders/citizens give feedback about the project activities?

1B
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Thematic capitalisation

Clustering, communities...

Create links
between projects
to improve
quality of results

and their impact

Support the
visibility and reach
of the programme

and its results to
stakeholders
outside Interreg
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Thematic capitalisation
Programme and projects aligned

Q Enhance visibility of project achievements at programme level
 Kick-off, thematic events/webinars, articles/publications, policy briefs
» Dedicated activities planned at project level to support prog cap
0 Win-win - Not to be seen as only a constraint for project partners
« Reach what could not be achieved at individual project level
 Enhanced access to stakeholders through mapping
« External expertise, training

23 I.E]  Stronger voice within and outside of Interreg
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THE Interreg Euro-MED
PROGRAMME

Supports and funds
Coordinate with

THEMATIC PROJECTS | GOVERNANCE PROJECTS > P e oy

AND EUROPEAN
Produce results Amplify results
on the field of each mission

STAKEHOLDERS
+/- 150 projects in 2021-2027

divided into 4 missions

: /3w, Programmes: Interreg
8 projects (2/each mission) : W/ & more

: Strategies and Initiatives
T .. &’ @ ~ 1thematic community g
= " project animates each R e

| . E=) teci : * + European Commission
) @ mission. S R

- B . ‘ % linstitutional dialogue
) " & . O ' project turns each
. . b T\ mission's results into

. ' ’ ’0 policy-making.

.
---------------------------------------------
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All on board...

What is the role of
MC members and
NCPs to support
capitalisation?

Facilitator —

Partnershi
- . best knowledge
principle

of territory

Dedicated Thematic
support events —

mechanism — provide
platform for

results sharing

create condition
for transfer

Use position to promote Interreg Reinforce

towards mainstream funds

Working closely with MA of

awareness
among national
networks

national funds
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[Pédagogie] La coopération territoriale européenne / Interreg 2021-2027 en France
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News Announcements vV  Programs v  Projects v  Good examples Arrangement About Interreg Norway v

The EU Interreg programme strengthens cross-border
cooperation. Projects that promote regional
development, knowledge exchange and sustainable

economic growth receive financial support from Norway
through several Interreg programmes.

News

Get the latest news from the cooperation between Europe’s regions! [See all news]

Interreg Den europaiaiis union

Oresund-Kattegat-Skagerrak

Changing travel patterns in EREIIA - Student-driven The future is circular - and in
Scandinavia - with help from innovation in European island 3D
Interreg communities
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Interreg Impact

Interreg Impact

‘Welcome to Interreg Impact, a curated selection of cross-border
projects that leave a lasting mark. Explore our collection of stories
showeasing innovative solutions and meaningful collaboration
across borders. New stories are added regularly, so check bac
soon for more inspiring examples of cross-border cooperation.

Heme / Interreg Impact

Storytelling pathways

Discover Interreg projects grouped by the type of impact they created. Each storytelling pathway highlights a different way cooperation car

difference  from building bridges and pioneering ideas to tackling urgent challenges and sharing transferable know-how:

(Built bridges) (First-of—its-kind) ( From idea to systerm f_hange) Cnesult that lived on) CTackle-d an urgent challenge> Tra o

Capitalisation filters

Want to lear

Each featured project is tagged with copitalisation filters that help you identify what kind of impact and legacy it represents. Use themtod

project ideas, partnerships, and policy kearning.

(Beyond-project cooperation/ Institutionalised cm:»peratinn) C Capacity building relevant) ( Flagship result) Clnfluenced policy/system ¢

(Innovation!novelty) <5calablefreplicanle model)
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Search Project
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CROSS-BORDER
COOPERATION ON CREATING
SUSTAINABLE REGION AND
SOURCE EFFICIENT SOCIETY

Programme:
Priority:

Partner(s):

Region(s):

Cross-border Co-operation on Creating
Sustainable Region and Source Efficient
Society

ent Naon-
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unty (HU

B

JOMT EFFORTS PO BISK
PREVENTION AND
CROSS-ROADER
COONDINATION W DISASTER,

Programme:

Priority:
Partner(s):

Region(s):

= SHSIWTSOR

Joint efforts for risk prevention and
cross-border coordination in disaster
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HILCIrcy the European Union

Projects and documents Programmes Partners Countries and regions Statistics Representativeness

Calls for projects

Popular searches Find from map Need help? News from Keep.eu
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Interreg projects since 2000 Project documents since 2014 Interreg programmes since 2000

Interreg partnerships since 2000
84% of all projects

100% of all programmes 80% of all partnerships
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Slido poll - What's the next step for
capitalisation in your programme?

* Clustering of projects (thematic or other)

e Survey, analysis, consultation with stakeholders
* Evaluating practices (thinking about Al...)

* Training for programme officers

* Guidance/training for project beneficiaries

e (Capitalisation call — transfer of results

* Enhanced visibility of results — events, stories



What's the next step for capitalisation
in your programme?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Programmes’ vision
for capitalisation -
what are we aiming
for in Post-27?

“ LE)
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Both dimensions will be essential after 2027, noting that
“synergies and capitalisation are de facto compulsory
under the proposed legal framework”.

Core DNA of the next generation of Interreg programmes
- Sound financial management
- Value for money
- Project quality
- Performance-based
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What has worked

well so far?
Spotlight on your key
achievements

Capitalisation plan guiding

v programme bodies and
beneficiaries.
Governance approach to manage
and enhance knowledge and
results.

Timely action plan of concrete
activities aligned with call schedule

Targeted capitalisation action in
practice, e.g. capitalisation calls,
thematic communities/ clusters,

m use of small-scale projects...

Trust in project
partnerships with extended
experience — CAP drivers

Dedicated resources
within programme teams

Communication and
capitalisation supporting
each other

Coordination of capitalisation
efforts among Interreg
programmes at national level

Commitment and support for
capitalisation from Monitoring
Committee/National Authorities
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Governance &
Roles

Resources &
Incentives

Clarity, Culture
& Strategy

Capacity,
Evidence &
Tools

Integration &
Recognition

Synergies & Capitalisation
Key Gaps and How to Improve

Unclear
responsibilities;
weak coordination
across strands/funds

No budgets or
recognition for
synergy work

Terminology and
approach
inconsistent, treated
as ad-hoc

Limited know-how;
weak data use

Interreg not visible
to other funds,
procedures and
timing not aligned

Define clear roles;
strengthen
coordination via
ISO1 or MRS/SBS

Dedicate
funding/staff; create
incentives and
visibility

Harmonise
definition, integrate
synergy thinking in
Interreg/other funds

Train staff; improve
interoperability and
indicators

Pilot joint calls;
promote Interreg’s
territorial impact

Integration in
Programme
Cycle

Governance &
Commitment

Mindset,
Capacity & Tools

Incentives &
Coordination

Strategic
Recognition

Not embedded
across project
lifecycle

Lack of structured
ownership, prog
team and MC
engagement

Limited
understanding;
poor access to
results

Low resources or
motivation; weak
policy links

Not seen as core
Interreg principle

Include from
application to
closure

Establish
capitalisation plans
and governance
groups

Build awareness;
improve guidance
and sharing tools

Provide incentives;
Encourage thematic
clustering and joint
visibility actions

Position as key to
Interreg’s impact
and legacy
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Key messages — call for action

What do you visualise for the future?

Improved coordination among Interreg programmes at European
level regarding capitalisation

Formal and structural integration of capitalisation in programme and
project management lifecycle

Increased sharing of capitalisation practices among various types of
Interreg programmes (transnational/cross-border)

to facilitate possible embedding processes

Vv
0 Enhanced national-level coordination with mainstream programmes

38



More support available @'

ACADEMY
Interact Academy
Online course
Gateway to Capitalisation

academy.interact.eu

1E)


https://academy.interact.eu/enrol/index.php?id=263

. Next CAP events and activities =

L= [

EVAL-CAP & Impact evaluation

Communication for Capitalisation

Capitalisation in Practice

1a
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Cooperation works

All materials are available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!
Portal.Interact.eu | Capitalisation

Contact: Nicolas Garnier — nicolas.garnier@interact.eu

Koszonom!


mailto:nicolas.garnier@interact.eu

Indicators
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