
Turning results into policy: 
Capitalisation for the future
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Taking on the
Capitalisation 
Challenge



P
R

E
S

E
N

T
A

T
IO

N

3

Join us
in Slido!

Slido.com

#artcocap
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I asked Interreg projects…
When you hear the word ‘capitalisation’ in the Interreg context, 
what comes to mind?
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Capitalisation
highlights until now
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Feeding results into policy processes

Projects

Generate
concrete results 

and solutions

Work closely with 
stakeholders

Programmes

Collect, 
synthesise, and 

highlight 
achievements

Showcase results 
in libraries, events

Policies

Use evidence in 
reports, 

strategies, 
policy debates

Influence local, 
regional, national, 
EU priorities and 

future funding



Challenges to capitalisation - What are 
the main barriers in your programme?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Capitalisation challenges 

?

?

?

?

Communication 

constraints

Engage stakeholders 

Engage beneficiaries ? Which results?

Lack of resources

?

Too complicated / 

Not for me
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How capitalisation helps

Five key considerations:

1. No one-size-fits-all solution

2. Having a systematic way to capture and utilise those results

3. Resource-intensive and long-term process

4. Dedicated communication action

5. Changing the mindset
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3 levels of
Capitalisation 

Take stock & 

organise results

Create synergies

between projects

Activate the reuse

of results
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The Programme’s role

Gather knowledge and expertise on key programme objectives

to support and ensure the relevance of funded outputs

to encourage the transfer of project results to other areas 

or types of stakeholder

to facilitate continued engagement after project end

to influence public policy (mainstreaming/policy change)
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Project library – availability of 

deliverables (all?)

Set criteria to assess 

capitalisation potential

Check the relevance of 

achievements to ensure credibility 

of results

Clear and structured information 

provided by the project –        

long-term vision

Which results
to consider?

The process implies several tasks:
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What we do now

Projects are listed online with titles, 

budgets, partners - and that’s 

considered “done.”

What we should do

Turn that list into a proper capitalisation 

section that shows real impact, 

transferable results, and added value 

stories.
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Good example
Interreg Aurora

Approved projects - Interreg Aurora

- Eye-catching photos

- Direct link to project explanations

- Categorised by theme

https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
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Good example
Central Europe

Project Gateway

- Clear explanation

- Easy to find

- Total number of projects: 

shows scale and potential for 

future beneficiaries

https://www.interreg-central.eu/project-gateway/
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Capitalisation mindset from the outset

When planning an Interreg project, the starting point is solving a territorial 

challenge that is…

    Demand-driven

    Responds to the needs of a specific target group

    Relevant

    Responds to priorities of the programme + EU

    Result-oriented
     Addresses the need, agreed from the start

    Cooperation added-value

    Solving challenges across borders

Building on

existing results

End-users

uptake and 

impact
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Criteria for selecting valuable outputs for capitalisation

Criterion Description

Relevance of the solution
Is the output consistent with the programme priorities? 

Has it been tested and validated in operational conditions?

Ready-to-use solution
Are the outputs of the project available and easily accessible?

Incl. finalised deliverables, lessons learned and guidance

Potential for replication or 

re-use

Could the output be easily shared/transferred in another context taking 

into account regulatory, administrative, timely constraints? Could it be 

clustered?

Added value
Does the output propose an innovative solution with a clear added value 

as compared to existing tools, processes, methods, etc.?

CBC Special question: feedback and validation by local actors taking into account the following questions: 

Did the partners involve the citizens/stakeholders during their activities? Organised specific communication/visibility 

actions (public events, demonstrations)? Did the stakeholders/citizens give feedback about the project activities?
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Thematic capitalisation
Clustering, communities…

Create links 

between projects 

to improve 

quality of results 

and their impact

Encourage new 

partnerships for 

future projects

Support the 

visibility and reach 

of the programme 

and its results to 

stakeholders 

outside Interreg
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Thematic capitalisation 
Programme and projects aligned

Enhance visibility of project achievements at programme level

• Kick-off, thematic events/webinars, articles/publications, policy briefs

• Dedicated activities planned at project level to support prog cap

 Win-win - Not to be seen as only a constraint for project partners  

• Reach what could not be achieved at individual project level 

• Enhanced access to stakeholders through mapping

• External expertise, training

• Stronger voice within and outside of Interreg
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All on board… 
What is the role of 
MC members and 
NCPs to support 
capitalisation?

Partnership

principle

Use position to promote Interreg 

towards mainstream funds

Working closely with MA of 

national funds

Facilitator –

best knowledge

of territory

Dedicated

support

mechanism –

create condition

for transfer

Reinforce

awareness

among national

networks

Thematic 
events – 
provide 

platform for 
results sharing
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Interreg
Cooperation Day 2024
Latvia
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In South Baltic
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Slido poll - What's the next step for 
capitalisation in your programme? 
• Clustering of projects (thematic or other)
• Survey, analysis, consultation with stakeholders
• Evaluating practices (thinking about AI…)
• Training for programme officers
• Guidance/training for project beneficiaries 
• Capitalisation call – transfer of results
• Enhanced visibility of results – events, stories



What's the next step for capitalisation 
in your programme?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Programmes’ vision 
for capitalisation - 
what are we aiming 
for in Post-27?
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Both dimensions will be essential after 2027, noting that 
“synergies and capitalisation are de facto compulsory 
under the proposed legal framework”. 

Core DNA of the next generation of Interreg programmes
 - Sound financial management
 - Value for money
 - Project quality
 - Performance-based
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Communication and 

capitalisation supporting 

each other

Coordination of capitalisation 

efforts among Interreg 

programmes at national level 

Trust in project 

partnerships with extended 

experience – CAP drivers

Dedicated resources 

within programme teams 

What has worked 
well so far? 
Spotlight on your key 
achievements

Targeted capitalisation action in 

practice, e.g. capitalisation calls, 

thematic communities/ clusters, 

use of small-scale projects…

Capitalisation plan guiding 

programme bodies and 

beneficiaries. 

Governance approach to manage 

and enhance knowledge and 

results.

Timely action plan of concrete 

activities aligned with call schedule

Commitment and support for 

capitalisation from Monitoring 

Committee/National Authorities
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Synergies & Capitalisation 
Key Gaps and How to Improve

SYNERGIES What’s Missing How to Improve

Governance & 

Roles

Unclear 

responsibilities; 

weak coordination 

across strands/funds

Define clear roles; 

strengthen 

coordination via

ISO1 or MRS/SBS

Resources & 

Incentives

No budgets or 

recognition for 

synergy work

Dedicate 

funding/staff; create 

incentives and 

visibility

Clarity, Culture 

& Strategy

Terminology and 

approach 

inconsistent, treated

as ad-hoc

Harmonise

definition, integrate 

synergy thinking in 

Interreg/other funds

Capacity, 

Evidence & 

Tools

Limited know-how; 

weak data use

Train staff; improve 

interoperability and 

indicators

Integration & 

Recognition

Interreg not visible 

to other funds, 

procedures and 

timing not aligned

Pilot joint calls; 

promote Interreg’s 

territorial impact

CAP What’s Missing How to Improve

Integration in 

Programme

Cycle

Not embedded 

across project 

lifecycle

Include from 

application to 

closure

Governance & 

Commitment

Lack of structured 

ownership, prog

team and MC 

engagement

Establish 

capitalisation plans 

and governance 

groups

Mindset, 

Capacity & Tools

Limited 

understanding; 

poor access to 

results

Build awareness; 

improve guidance

and sharing tools

Incentives & 

Coordination

Low resources or 

motivation; weak 

policy links

Provide incentives; 

Encourage thematic

clustering and joint

visibility actions

Strategic 

Recognition

Not seen as core 

Interreg principle

Position as key to 

Interreg’s impact 

and legacy
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Key messages – call for action

What do you visualise for the future?

Improved coordination among Interreg programmes at European 

level regarding capitalisation

Formal and structural integration of capitalisation in programme and 

project management lifecycle

Increased sharing of capitalisation practices among various types of 

Interreg programmes (transnational/cross-border)

Enhanced national-level coordination with mainstream programmes 

to facilitate possible embedding processes
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More support available

 Interact Academy

 Online course

 Gateway to Capitalisation

academy.interact.eu

https://academy.interact.eu/enrol/index.php?id=263
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Next CAP events and activities

EVAL-CAP & Impact evaluation

Evaluating the present, shaping the future

4-5 March 2026, Marseille

Communication for Capitalisation

Making Interreg results matter

4 June 2026, Turku (back-to-back ICON)

Capitalisation in Practice

Preparing programmes for results uptake

1-2 July 2026, Porto
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Cooperation works

All materials are available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!

Portal.Interact.eu | Capitalisation

Contact: Nicolas Garnier – nicolas.garnier@interact.eu

Köszönöm! 

mailto:nicolas.garnier@interact.eu
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