
Managing a Shared Resource: Water Governance Across the Mediterranean

MedLab Thematic Week
Focus on Water .
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Interreg as a
Policy Lab for Med
Focus on water
Jean Pierre Halkin , DG Regio, EU 
Commission

Reka Rozsavolgy , DG Regio, EU 
Commission



https://www.italy-croatia.eu/web/swamrisk
https://www.italy-croatia.eu/web/swamrisk
https://urwan.interreg-euro-med.eu/
https://www.enicbcmed.eu/projects/nawamed
https://www.enicbcmed.eu/medwaycap-accomplishment-water-innovation-mediterranean
https://re-water.chemeng.upatras.gr/it
https://re-water.chemeng.upatras.gr/it
https://re-water.chemeng.upatras.gr/it
https://www.aqp.it/aqp-comunica/eventi/eco-flow-insieme-il-riuso-delle-acque
https://www.aqp.it/aqp-comunica/eventi/eco-flow-insieme-il-riuso-delle-acque
https://www.aqp.it/aqp-comunica/eventi/eco-flow-insieme-il-riuso-delle-acque
https://aqua.interreg-ipa-adrion.eu/
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Project 
Contributions
�‡ Diego Santaliana  | WABIN project

�‡ Roula Khadra | PROTECHMED MENAWARA and Medwaycap 

�‡ Magida Mcheik  | WISEMED, EVE projects

�‡ Mladen Todorovic | IR2MA project

�‡ Daiva Matoniene  | RESWATER project 

�‡ Christoph Schoder | WetLand4Change project



MedLab Thematic Week

Winning the climate
change in coastal
water systems

�9�H�O�M�N�R���6�U�]�L�ü����PhD – Uni Split (Croatia)
e: vsrzic@gradst.hr



Croatia – more than a 
water problem

• Croatiais a Europeancountryknown
for its stunningAdriatic coastlinewith
over 1,000 islands,rich history (home
to inventor Nikola Tesla and the
Dalmatian dog), unique Glagolitic
script, and cultural gemslike Gameof
Thronesfilming locations (Dubrovnik)
and Romanruins (Pula). Its capital is
Zagreb, the official language is
Croatian,and it's famousfor delicious
seafood,wine, and outdoor activities,
with significant portions of its land
protectedin nationalparks.



Challenge

ImpactRegion

MedLab Week Keywords

Focus on water

Showcasing actions and practices

Hi, is there a group of 
practitioners within the Interreg 

moving the boundaries of 
in n ovation?Regional challenges ad d res sed??

How?

Is Interreg hitting the road in the 
Medi t er r anean ??

Q&A ?
Enhanc ing the visi b ility to 
stakeholders Representing the work?

Synergies

Capitalization



Challenges & Impacts

River Neretva (Cr) 
delta – 1850’s



Challenges & Impacts

Meliration work
initiation



Challenges & Impacts
River Neretva (Cr) 
delta – today



Challenges & Impacts

Salinization during drought
period (6 -8 months / yr )



Challenges & Impacts
Lack of the freshwater
availability concequence



From local to regional scale



Way to improve fresh water scarcity / saltwater abundance

2019

2026

MoST
2019.- 2022.

SeCure
2022.-2023.

.

SWAMrisk
2024.- 2026.

MoWaClim
2024.-2027.

.



Practitioners / researchers contributing Interreg



Practitioners / researchers contributing Interreg

Developing joint 
approaches / strategies to be
uptaken by end users



Practitioners / researchers contributing Interreg

Selected monitoring stations
operatedby third parties chosen
to supplement the SWAMrisk
monitoring system. Circle:
salinity; Black square: river and
channel level; Blue square: sea
level; Rhombus: meteorological
stations.



Practitioners / researchers contributing Interreg



Integration , collaboration , uptaking , upscaling of joint outputs

• Contractsof uptaking - DNcounty, CBVO,willing for more….

• Contributing and announcing– journals, popular magazines,
conferences, on line occasions, socialnetworks…

• Scientificresearchconductance: publicationsin openaccess…

• Responseof the stakeholders, local, regionalandnational politics….

• Implementationof outputs into studyprogrammes…



River Contract

INTERACT SESSION
20th january 2026

Diego Santaliana 
Upper Adriatic Technology Park



What is a River Contract?

In addition to the River contracts, there are evolutions that 
lead to the Lake, Mouth, Lagoon, Aquifer and Coast 
contracts. 
https://www.youtube.com/watch?v=9qbFlNAIwSU 

�5�L�Y�H�U�� �&�R�Q�W�U�D�F�W�V�� �D�U�H�� �Y�R�O�X�Q�W�D�U�\�� �V�W�U�D�W�H�J�L�F�� �D�Q�G�� �Q�H�J�R�W�L�D�W�H�G��
�S�O�D�Q�Q�L�Q�J�� �W�R�R�O�V�� �W�K�D�W�� �S�X�U�V�X�H�� �W�K�H�� �S�U�R�W�H�F�W�L�R�Q�� �D�Q�G�� �S�U�R�S�H�U��
�P�D�Q�D�J�H�P�H�Q�W���R�I���Z�D�W�H�U���U�H�V�R�X�U�F�H�V���D�Q�G���W�K�H���H�Q�K�D�Q�F�H�P�H�Q�W���R�I��
�U�L�Y�H�U���W�H�U�U�L�W�R�U�L�H�V���W�R�J�H�W�K�H�U���Z�L�W�K���S�U�R�W�H�F�W�L�R�Q���I�U�R�P���K�\�G�U�D�X�O�L�F���U�L�V�N�V����
�F�R�Q�W�U�L�E�X�W�L�Q�J���W�R���O�R�F�D�O���G�H�Y�H�O�R�S�P�H�Q�W����
�K�W�W�S�V�������Z�Z�Z���L�W�D���V�O�R���H�X���H�Q���Z�D�E�L�Q��



The contractual management of collective  assets  and the adoption of 
instruments such as River  Contracts  today represent a concrete 
alternative to the ongoing risk and the seemingly "inevitable" and 
progressive degradation of the land and environment. They represent  
a peaceful  and democratic  grassroots  effort,  a resumption  of  
collective  responsibility,  a form  of  direct  democracy .

The choice of River Contracts



�³�«�����W�K�H���V�O�H�H�S���R�I���F�L�W�L�]�H�Q�V���J�H�Q�H�U�D�W�H�V���P�R�Q�V�W�H�U�V�´

They originated  in  France  in  the 1980s. 

�‡ Participatory processes activate Contracts.
�‡ Contracts produce projects, projects actions and 

interventions.

The purpose  of  a River  Contract  lies  in  the ability  to  
produce  concrete  improvements  in  a river  territory .

They have become 
an operational tool 
in other European 
countries, including 
Italy.



Seeking new collective values

The strategies implemented by a river contract must promote 
coordinated actions regarding water, soil, and related resources. 
They must directly engage stakeholders in protecting natural 
capital.

�5�L�Y�H�U���F�R�Q�W�U�D�F�W�V���D�U�H���D���J�R�Y�H�U�Q�D�Q�F�H���W�R�R�O���D�Q�G���V�K�R�X�O�G���X�Q�G�H�U���Q�R��
�F�L�U�F�X�P�V�W�D�Q�F�H�V�� �E�H�� �P�L�V�W�D�N�H�Q�� �I�R�U�� �D�� �Q�H�Z�� �O�H�Y�H�O�� �R�I�� �S�O�D�Q�Q�L�Q�J�� �R�U��
�S�U�R�J�U�D�P�P�L�Q�J��



De-fragmenting the knowledge system allows us to avoid 
duplication or the implementation of useless or even harmful works 
for the territory, or even to create virtuous synergies between 
interventions.

River Contracts: systematizing knowledge



Purpose and 
coherence
requirements

Aimed at clarifying the interactions 
between River Contracts and 
environmental legislation, with 
particular reference to the Water 
Framework Directive (Directive 
2000/60/EC), the Floods Directive 
(Directive 2007/60/EC), the Habitats 
Directive (Directive no. 92/43/EC), the 
related objectives, the daughter 
legislation and all the land use plans 
and programmes .

Setup 
requirements

They concern the phases considered 
essential for the articulation of a River 
Contract

Basic Requirements in Italy



�'�R�F�X�P�H�Q�W���R�I���,�Q�W�H�Q�W
�7�K�L�V���G�R�F�X�P�H�Q�W���O�D�X�Q�F�K�H�V���W�K�H���S�U�R�F�H�V�V�����,�W���L�V���G�U�D�I�W�H�G���E�\���W�K�H���&�'�)�
�V���S�U�R�P�R�W�L�Q�J��
�F�R�P�P�L�W�W�H�H���D�Q�G���F�R�Q�W�D�L�Q�V���D���S�U�H�O�L�P�L�Q�D�U�\���D�Q�D�O�\�V�L�V���R�I���W�K�H���L�V�V�X�H�V���W�R���E�H���D�G�G�U�H�V�V�H�G��
�D�Q�G���W�K�H���R�E�M�H�F�W�L�Y�H�V��

Integrated preliminary fact -finding analysis
Activation of the River Contract management bodies, launch of the fact-finding 

analysis of the territory, and process of involving local stakeholders

Strategic Document
Concretely and comprehensively defines the medium- to long-term scenario.

Action Plan
Contains timelines, responsibilities, phases, monitoring, etc..

Signing of the River Contract
Implementation of the action program in 3-5 years

Monitoring
Contract implementation period

River Contracts essential phases



Phase 1
Preparation

�3�K�D�V�H��
�$�F�W�L�Y�D�W�L�R�Q

Phase 3
Implementation

Phase 4
Consolidation

In-depth analysis 
of the area

Involvement of 
key stakeholders

Preparation of 
dossiers and 
signing of the 
Memorandum of 
Understanding

Institutional 
consultation and 
involvement of 
private interests, 
communication 
and public 
information 
activities

Development of 
the Strategic 
Document

Development of 
the Action Plan

Signing of the 
River Contract

Contract 
Implementation
according to the 
methods, 
responsibilities, 
timelines, and 
financial 
resources 
indicated and 
signed

River Contract 
as an ordinary 
practice of 
integrated and 
participatory 
management of 
water resources, 
management of 
conflicts, critical 
issues and local 
opportunities



The Action Plan , which is an integral part of the Contract, 
consists of all the actions agreed upon by the signatories  
to achieve the identified objectives.

Following the signing of the Contract, actions (structural or non-
structural) consistent with the needs identified during the 
process must be implemented. It is structured as a collection of 
plans that will be constantly updated and enriched, consistent 
with the ongoing nature of the Contract's negotiated 
programming process.

�5�H�V�S�R�Q�V�L�E�O�H
�S�D�U�W�\

Other subjects Financial 
resources

Times

Structural / non -structural
action

The Action Plan



River Contract

INTERACT SESSION
20th january 2026

Diego Santaliana 
Upper Adriatic Technology Park
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How many names 
does water have?

�•���ô�2�Ù�•�ô�Ù�\�Í�…�Ù�
�•�Í�e�ô�X���à�Ù
are we really talking 
about the same thing?



Water is never abstract.
It is always local.

ENPI CBC MED �ó SWMED project �ó Ramallah 2013 



�®�Í�e�ô�X�Ù�è�:�:�U�ô�X�Í�e���:�2�Ù�X�Í�X�ô�+�…�Ù���Í���+�\�Ù�æ�ô�è�Í�j�\�ô�Ù�:���Ù�Í�Ù�+�Í�è�'�Ù�:���Ù�\�:�+�j�e���:�2�\�ß
�I�e�Ù���Í���+�\�Ù�•���ô�2�Ù�•�ô�Ù�\�e�:�U�Ù�e�X�Í�2�\�+�Í�e���2���Ù�W�j�ô�\�e���:�2�\�Ù���2�e�:�Ù�+�:�è�Í�+�Ù
�è�:�2�e�ô�„�e�\





this does not shock us                                                                     this shock us 



how we manage water,

 how we relate to it .



�‡How many types of water do we really recognise in our policies and projects?
Which water do we protect, and which do we ignore?
Are we ready to redesign systems starting from water, instead of adapting water to systems?

�‡Because perhaps cooperation on water does not start with solutions.
It starts by learning how to ask better questions �ô  together.





Barbara Sarnari 
Vice-President 

SVI.MED. 
www.SVIMED.EU 

b.sarnari@svimed.eu
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