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PRESENTATION

This meeting will be recorded.

Please turn off your video if you do not want to be recorded.

Recording meetings helps us share content with those who cannot
be here.

Thank you
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PRESENTATION

Panel
Discussion

Veliko Srzic | SWAMrisk project

Barbara Sarnari | URWAN, NAWAMED, Medwaycap

Nicola Tselikas | RE-WATER, ECO-FLOW, AQUA

 Stefano Marino | RE-WATER, ECO-FLOW, AQUA

Moderated by: Rosario Sapienza, TESIM
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https://www.enicbcmed.eu/medwaycap-accomplishment-water-innovation-mediterranean
https://re-water.chemeng.upatras.gr/it
https://re-water.chemeng.upatras.gr/it
https://re-water.chemeng.upatras.gr/it
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PRESENTATION

Project
Contributions

= Diego Santaliana | WABIN project

L Roula Khadra | PROTECHMED MENAWARA and Medwaycap

L Magida Mcheik | WISEMED, EVE projects

. Miaden Todorovic | IR2ZMA project

e Daiva Matoniene | RESWATER project

*  Christoph Schoder | WetLand4Change project



https://www.ita-slo.eu/it/wabin
https://www.interregnextmed.eu/introducing-maena-a-project-restoring-the-small-water-cycle-for-a-resilient-mediterranean/
https://www.enicbcmed.eu/medwaycap-accomplishment-water-innovation-mediterranean
https://www.interregnextmed.eu/project-page/wisemed/about/
https://2014-2020.greece-italy.eu/rlb-funded-projects/ir2ma/
https://www.interregnextmed.eu/project-page/reswater/about/
https://wetland4change.interreg-euro-med.eu/
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Croatia — more than a
water problem

* Croatia is a European country known
for its stunning Adriatic coastline with
over 1,000 islands, rich history (home
to inventor Nikola Tesla and the
Dalmatian dog), unique Glagolitic
script, and cultural gems like Game of
Thrones filming locations (Dubrovnik)
and Roman ruins (Pula). Its capital is
Zagreb, the official language is
Croatian, and it's famous for delicious
seafood, wine, and outdoor activities,
with significant portions of its land
protected in national parks.




MedLab Week Keywords

F n
Challenge ocus on water

Synergies

Region
J Impact Capitalization

Is Interreg hitting the road in the
Mediterranean ?? Hi, is there a group of
practitioners within the Interreg

moving the boundaries of
Regional challenges addressed?? innovation?

How? o
Enhancing the visibility to Q '

stakeholders Representing the work?

Showcasing actions and practices



Challenges & Impacts

River Neretva (Cr)
delta - 1850’s




Challenges & Impacts

Meliration work
initiation




River Neretva (Cr)
delta - today
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Challenges & Impacts

Salinization during drought
period (6-8 months/yr)




Challenges & Impacts

Lack of the freshwater
availability concequence




From local to regional scale
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Way to improve fresh water scarcity/saltwater abundance

MoWaClim
2024.-2027.

SeCure

2022.-2023.
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UNIVERSITY OF SPLIT,
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Practitioners/researchers contributing Interreg

GWss GW groundwater measurment

GW
i m‘ 'ﬂl 'm SW surface water measurment

55 super site
WELL

+— water level
E water level measurment

O CTD probe profile
measurment

filter ' CTD probe at fixed
depth measurment

lab/onsite seapage
water analysis obs. unit

sea level weather
maonitoring site /1 station

Developing joint
approaches/strategies to be
uptaken by end users



Practitioners/researchers contributing Interreg

IFE

Selected monitoring stations
operated by third parties chosen
to supplement the SWAMrisk
monitoring system. Circle:
salinity; Black square: river and
channel level; Blue square: sea
level; Rhombus: meteorological
stations.
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Practitioners/researchers contributing Interreg

Flow

Steady state simulation

Flow

..... . Steady state BC
' Model results - |C for Flow transient simulation

Transient BC :

Flow and transport
Steady state simulation

Transient simulation E Parameters calibration

; Transient simulation for constant BC ;
E Model results - IC for Flow and transport :
; transient simulation :

Flow and transport |  r------smmmmmsisosoosoeeeseeoooooooooos ,
o Transient @ -----
simulation simulation

E Transient BC ;
+ Model results - IC for Flow and transport :
: transient simulation :




Integration, collaboration, uptaking, upscaling of joint outputs

* Contracts of uptaking - DN county, CBVO, willing for more....

e Contributing and announcing — journals, popular magazines,
conferences, on line occasions, social networks...

 Scientific research conductance: publications in open access...

* Implementation of outputs into study programmes...

* Response of the stakeholders, local, regional and national politics....


https://www.facebook.com/profile.php?id=61564897307822&locale=hr_HR
https://x.com/swamrisk
https://www.linkedin.com/company/swamrisk
https://www.instagram.com/swamrisk/
https://www.youtube.com/channel/UCH-9Yjbj3qkDOkt_01rthuA
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What is a River Contract?

River Contracts are voluntary strategic and negotiated
planning tools that pursue the protection and proper
management of water resources and the enhancement of
river territories together with protection from hydraulic risks,
contributing to local development.
https://www.ita-slo.eu/en/wabin
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In addition to the River contracts, there are evolutions that
lead to the Lake, Mouth, Lagoon, Aquifer and Coast
contracts.
https://www.youtube.com/watch?v=9gbFINAIwSU
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The choice of River Contracts

The contractual management of collective assets and the adoption of
instruments such as River Contracts today represent a concrete
alternative to the ongoing risk and the seemingly "inevitable" and
progressive degradation of the land and environment. They represent
a peaceful and democratic grassroots effort, a resumption of
collective responsibility, a form of direct democracy.




“.....the sleep of citizens generates monsters”

They originated in France in the 1980s.

« Participatory processes activate Contracts.
« Contracts produce projects, projects actions and
iInterventions.

The purpose of a River Contract lies in the ability to
produce concrete improvements in a river territory.

They have become
an operational tool
in other European
countries, including
Italy.




Seeking new collective values

The strategies implemented by a river contract must promote
coordinated actions regarding water, soil, and related resources.
They must directly engage stakeholders in protecting natural
capital.

River contracts are a governance tool and should under no
circumstances be mistaken for a new level of planning or
programming.




River Contracts: systematizing knowledge

> - Base map

- Pollution incidents

- Flood risk

- Soil permeability

- Geology

- Ground stability

Total (4km?®)

De-fragmenting the knowledge system allows us to avoid
duplication or the implementation of useless or even harmful works

for the territory, or even to create virtuous synergies between
interventions.




Basic Requirements in Italy

Purpose and
coherence
requirements

=)

Setup
requirements

Aimed at clarifying the interactions
between River Contracts and
environmental legislation, with
particular reference to the Water
Framework Directive (Directive
2000/60/EC), the Floods Directive
(Directive 2007/60/EC), the Habitats
Directive (Directive no. 92/43/EC), the
related objectives, the daughter
legislation and all the land use plans
and programmes.

They concern the phases considered
essential for the articulation of a River
Contract




River Contracts essential phases

Document of Intent
This document launches the process. It is drafted by the CDF's promoting
committee and contains a preliminary analysis of the issues to be addressed
and the objectives.

Integrated preliminary fact-finding analysis
Activation of the River Contract management bodies, launch of the fact-finding
analysis of the territory, and process of involving local stakeholders

Strategic Document
Concretely and comprehensively defines the medium- to long-term scenario.

Action Plan
Contains timelines, responsibilities, phases, monitoring, etc..

Signing of the River Contract
Implementation of the action program in 3-5 years

Monitoring
Contract implementation period




Phase 1
Preparation

Phase 2
Activation

Phase 3
Implementation

Phase 4
Consolidation

—

In-depth analysis
of the area

Involvement of
key stakeholders

Preparation of
dossiers and
signing of the
Memorandum of
Understanding

Institutional
consultation and
involvement of
private interests,
communication
and public
information
activities

Development of
the Strategic
Document

Development of
the Action Plan

Signing of the
River Contract

Contract
Implementation
according to the
methods,
responsibilities,
timelines, and
financial
resources
indicated and
signed

River Contract
as an ordinary
practice of
integrated and
participatory
management of
water resources,
management of
conflicts, critical
issues and local
opportunities




The Action Plan

The Action Plan, which is an integral part of the Contract,
consists of all the actions agreed upon by the signatories
to achieve the identified objectives.

Following the signing of the Contract, actions (structural or non-
structural) consistent with the needs identified during the
process must be implemented. It is structured as a collection of
plans that will be constantly updated and enriched, consistent
with the ongoing nature of the Contract's negotiated
programming process.

Structural / non-structural
action

I
v v \ \%

Responsible Other subjects Financial Times

party resources
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How many names
does water have?

when we say “water”,
are we really talking
about the same thing?
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Water is never abstract.
It is always local.

ENPI CBC MED - SWMED project — Ramallah 2013



Water cooperation rarely fails because of a lack of solutions.
It fails when we stop translating questions into local
contexts
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this does not shock us this shock us




how water,

how we relate to it.



* How many types of water do we really recognise in our policies and projects?
Which water do we protect, and which do we ignore?
Are we ready to redesign systems starting from water, instead of adapting water to systems?

* Because perhaps cooperation on water does not start with solutions.
[t starts by learning how to ask-better questions — together.
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Have we always looked inside the pipe?"‘jﬁ

Are we ready to look around it, too?




Barbara Sarnari
Vice-President
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Challenges and opportunities by Interreg Programmes: the expeﬂence of Acquedotto Pugllese

Institution: Acquedotto Pugliese S.p.A ” i - . S W"‘“ﬂt s
Lecturer: Eng. Nicola Tselikas! & Eng. Stefano Marino? T e ) aﬁ Lfl|2€sigtto B
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(Acquedotto Pugliese S.p.A.) ; .
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. A worldwide issue: the water scarcity

What solutions from Acquedotto Pugliese SpA

o ECO FLOW
o AQUA

Let’s Discuss!
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A worldwide issue: the water scarcity

Facqua, beme comune

¢ Mediterranean region

Major container ports Major urban areas
(million TEU) (thousands of people) (metres above sea level) )
e 0-100 000 o S
A 1-25 @ 100-1,000 . ¥ Mediterranean (MED)
A 253 1,000-5,000 Seann
dss Above 5,000 o

Source: The Intergovernmental Panel on Climate Change
(IPCC) -United Nations
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A worldwide issue: the water scarcity

Challenges and opportunities by Interreg Programmes: the experience of Acquedotto Pugliese
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A worldwide issue: the water scarcity

Facqua, beme co

THE AQP CHALLENGE (AND ALSO MEDITERRANEAN BASIN): WATER SCARSITY!

e N\
identified as a “Lighthouse Project ongoing
INTERREG GREECE-ITALY REWATER ECOFLOW
(2017-2020) (2025-2027)
\_ J
e N\
ongoing
INTERREG IPA ADRION AQUA (2024-2027)
\_ /
e N\
Study visit organizeql after ongoing
INTERREG the end of the project RESILIENCE
IPA SOUTH ADRIATIC ~ CROSSWATER+ (2023-2027)
(2024-2025)
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<
INTERREG NEXT MED

Circular economy and bio-economy
through the reuse of treated

wastewater &
@)

Water management, water (0
resource conservation and

digital transition /O¢
S

Governance/Capacity building

Water management and water resource
conservation through leakage reduction
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Facqua, beme comune

REGULATION (EU) 2020/741: minimum requirements for the reuse of water for irrigation purposes

Source: Technical Guidance Water Reuse Risk Management for Agricultural Irrigation Schemes in Europe (JRC)
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AQUA - “Enhancing Water Management for Climate Change Resilience in |
the Adriatic-lonian Area” https://agua.interreg-ipa-adrion.eu/

Interreg VI-B IPA VS
Adriatic lonian IPA- B
ADRIONO00297 B
The main goal of the AQUA project is to enhance resilience to climate

change of water utility companies in the Adriatic-lonian area. By

developing a joint action plan and strategy and user-tailored tools, the

Enhancing resilience to project aims to improve water resource management, increase
climate change, natural
and man-made
disasters in the Adriatic

- lonian region

capacities for climate change adaptation, and mitigate the impact of

natural and man-made disasters. What sets the AQUA project apart is its

innovative approach and emphasis on collaboration.

° MANAGING AUTHORITY

'\?”' ERegioneEmilia—Rumagna,
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Challenges and opportunities by Interreg Programmes: the experience of Acquedotto Pugliese

What solutions from Acquedotto Pugliese SpA — AQUA

acquedotto
pugliese
Facqua, beme comune

AQUA - “Enhancing Water Management for Climate Change Resilience in
the Adriatic-lonian Area”

Interreg VI-B IPA Adriatic lonian
IPA-ADRION00297

Legend

(] European Countries
Pilot Countries

0 MANAGING AUTHORITY

‘\?/‘ ERegioneEmilia—Rmnagna

The AQUA project is led by a consortium of 7 partners:

» Acquedotto Pugliese S.p.A. (Lead Partner LP)

» Fondazione centro Euro Mediterraneo sui Cambiamenti Climatici
CMCC (PP2)

» Public Company Vodovod Kanalizacija Snaga (Slovenia, PP3)

» Municipal Water Supply and Sewerage Company of Arta (Greece,
PP4)

» UKT Tirana water and Sewerage Utility (Albania, PP5)

» LLC Regional waterworks for Montenegrin Coast (Montenegro, PP6)

» Administration of the City Municipalitu of Grocka (Serbia, PP7)
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Challenges and opportunities by Interreg Programmes: the experience of Acquedotto Pugliese

What solutions from Acquedotto Pugliese SpA — AQUA

acquedotto
pugliese
Facqua, beme comune

WP1 Project specific Objective

The AQUA project aims to improve water resource
management and weather-induced risk mitigation in the

context of climate change. This is pursued through the

development and enhancement of an integrated suite of

tools (monitoring, modeling, decision support), which

form the backbone of what are now commonly referred to

as digital twins. This framework is then expected to

address specific needs across different pilot areas.
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PRESENTATION

Relevant
Events

* The Cairo Water Week CWW 12th-16th October 2025:
https://www.cairowaterweek.eg/cww2025/

* UfM, Regional Platform on Water, Barcelona, 5-6 November 2025, prepare the ground for the
Second UfM Ministerial Meeting on Water, scheduled for 24-25 March 2026 in Rome, Italy:
https://ufmsecretariat.org/15th-ufm-regional-platform-water/?ct=t(Newsletter EN Dec2025)

e EC Water resilience forum, Brussels 8 December 2025:
https://environment.ec.europa.eu/events/water-resilience-forum-2025-12-08 en

* Malta: National Water Conference 22 January 2026
https://energywateragency.gov.mt/nationalwaterconference/

* Arab Water Forum within Saudi Water Week (5-8 April) Jeddah-KSA

* EuroMED Water Forum Rome (29 September-2 October)
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Additional
Links

) Material on evolutions that lead to the Lake, Mouth, Lagoon, Aquifer and Coast contracts.

https://www.youtube.com/watch?v=9qgbFINAIwSU

Join SWAMrisk LinkedIn link: https://www.linkedin.com/company/swamrisk and follow the project’s Facebook page:
https://www.facebook.com/profile.php?id=61564897307822&locale=hr_ HR

Visit: Medwaycap platform, NCW Best practices inventory : https://www.bpinventory.com
https://www.dataclime.com/servizi-dataclime/

Further projects addressing water issues: https://interreg-hr-ba-me.eu/project/project-library/mowaclim/,
https://programming14-20.italy-croatia.eu/web/secure, https://programming14-20.italy-croatia.eu/web/most

Join Interreg EuroMED Wetland4Change LinkedIn page https://www.linkedin.com/company/wetland4change/posts/
Complexity of dimensions of water is reflected also in the new strategic territorial projects in the framework of the Natural
Heritage Mission of the Interreg EuroMed program, WATHER , focusing on traditional water management practices and
REDEEM, focussing on the NEXUS dimensions. Read more: https://natural-heritage.interreg-euro-
med.eu/#:~:text=The%20Natural%20Heritage %20Mission%?200f,0f%20the%20Euro-Mediterranean%?20area. Lear about the
project results here: https://natural-heritage.interreg-euro-

med.eu/#:~:text=The%20Natural%20Heritage %20Mission%200f,0f%20the%20Euro-Mediterranean%20area.

Strategy for the Water-Energy-Food-Ecosystems Nexus in the Mediterranean Source to Sea Continuum: https://www.wes-
bca.eu/wp-content/uploads/2026/01/WES-BCA-C1_HOR-1-Action-Plan-for-Med-WEFE-Strategy.pdf
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!
Portal.Interact.eu | Programme and Project Management
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Thank you for
being here!

Your opinion matters to us.

Please take a few minutes to provide us with
feedback to help us improve our services.
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