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Outlines

For several programme periods, HIT has supported the harmonisation of Interreg project-specific
templates. As the current programme period progresses and with the draft regulation nearly fully
published for the Post27 period, it is time to reflect on the HIT process, assess its added value, and
identify areas for improvement.

This event will provide space for structured reflection on the experience of the HIT core group, as well
as insights from programmes beyond the core group that have applied HIT in practice. In addition, the
event will introduce and discuss a proposed approach for the Post-2027 HIT process.

Objectives
This event aims to:
o Reflect on the HIT process in the current programme period

e Capitalise on what worked well and what didn’t work well.
e Propose a new approach for the next period and hear programmes opinion.

Target group

We want to encourage the participation of the HIT core group members but also extend this invitation to
colleagues from Interreg Managing Authorities and Joint secretariats who applied HIT in their
programme practices.
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9.30-9.45
9.45-11.15

11.15-12.30

12.30 - 13.00

HIT stocktaking and looking to Post27

24 February 2026
Online

24 February, 2026

Welcome and introduction
Interact programme

Welcome remarks, objectives of the event and agenda overview

21-27 HIT stocktaking
Interact programme & Interreg programmes

A reflection on the implementation of the HIT process in the current programme
period. Group discussion on what worked well and what did not with Initial
reflections on how the process could be improved for the next programme period.

28-34 HIT new approach incl. Q&A
Interact programme & Interreg programmes

A presentation of the new HIT approach including a feedback round and exchange
of views with programme representatives

Wrap up
Interact programme

Summary of key discussion points, conclusions and next steps
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