
Small Projects Fund
Fondo per piccoli progetti

Sklad za male projekte



In May 2019 the municipalities of Nova Gorica (SI)
and Gorizia (IT) signed a cooperation agreement to 
candidate for the European Capital of Culture 2025 

EGTC GO has been indicated as management body 
for the candidacy and identified as implementing body 

for the management of the ECOC 2025

In December 2020 Nova Gorica – Gorizia won the title 
of ECOC 2025
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SPF-Small Project Fund
Additional small projects 

From 2022 to 2027

PO4.6 Enhancing the role of culture and sustainable 
tourism in economic development, social inclusion 
and social innovation



€ 15 M

THE BID BOOK 
(official GO! 2025 cultural programme)

THE SMALL PROJECT FUND

€ 7 M ERDF + 

Italian National co-financing

80 projects

FINANCED BY THE PROGRAMME 
INTERREG VI-A ITALIA-SLOVENIA 

2021-2027



THE SPF GO! 2025 FUND
Commitments for the projects € 7.005.674,50

Additional RAFVG funds for the projects € 3.200.000,00

Management costs € 1.236.295,50

TOTAL FUND € 11.441.970,00

One Call per year 
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THE SPF GO! 2025 FUND

SPF GO! 2025 n. 1/2023 call € 4.491.032,19 27 PROJECTS

Additional RAFVG funds € 3.178.058,97 17 PROJECTS

SPF GO! 2025 n. 2/2024 call € 1.437.803,14 12 PROJECTS

SPF GO! 2025 n. 3/2025 call € 1.026.839,17 TBD

TOTAL € 10.133.733,47 56 PROJECTS



21 SUSTAINABLE TOURISM

20 ART AND CULTURE

5 FOOD AND WINE

5 SPORT

2 MULTILINGUALISM 

2 SUSTAINABLE MOBILITY 

1 ASTRONOMY

TYPE OF 
SPF 
PROJECTS



PARTNERSHIP, 
BUDGET and
DURATION

30.000 €
-

50.000 €

Partnership
Two partners: one Slovene and one Italian

One partner / sole beneficiary

Projects may have a maximum duration of twenty-four (24) months.

LEAD 
PARTNER

CALL n. 1/2023

PARTNERSHIP, 
BUDGET, 
DURATION, 
TOPICS

Budget

Topics

30.000-150.000 in the case of 2 partners

30.000-50.000 in the case of 1 partner

3 general themes as guiding principles of the European 
Capital of Culture 2025 (ECOC 2025): Go Share/Go 
Green/Go Europe; Capacity building; Residency and 
more.
Project proposals must demonstrate a real ability to 
contribute to the preparation of the territory for the 
ECOC 2025, as well as to its implementation.



Tanja Curto
19.01.2023
Berlin (DE)

Markers
Fest
Chemnitz

European Grouping of Territorial Cooperation
Gruppo europeo di cooperazione territoriale
Evropsko združenje za teritorialno sodelovanje

SPF GO! 2025 – Call 01/2023

27 PROJECTS ADMITTED TO THE FINANCING

1. PHASE: 239 received applications
2. PHASE: 207 admitted to the quality assessment

€ 4.491.032,19
mln – mio

Additional RAFVG funds      

 € 3.178.058,97 

ADDITIONAL 17 PROJECTS ADMITTED TO THE 
FINANCING



PARTNERSHIP, 
BUDGET and
DURATION

30.000 €
-

50.000 €

Partnership
Two partners: one Slovene and one Italian

One partner / sole beneficiary

Projects may have a maximum duration of eighteen (18) months.

LEAD 
PARTNER

CALL n. 02/2024

PARTNERSHIP, 
BUDGET, 
DURATION, 
TOPICS

BudgetTopics

30.000-200.000 in the case of 2 partners

30.000-50.000 in the case of 1 partner

-active inclusion and participation of children and young 
people (under 30);
-green mobility, social and environmental sustainability;
-promotion and enhancement of the culture of 
multilingualism;
-promotion of well-being and social cohesion in sport and 
physical activity accessible to all.

Budget



Tanja Curto
19.01.2023
Berlin (DE)

Markers
Fest
Chemnitz

European Grouping of Territorial Cooperation
Gruppo europeo di cooperazione territoriale
Evropsko združenje za teritorialno sodelovanje

SPF GO! 2025 – Call 02/2024

12 PROJECTS ADMITTED TO THE FINANCING

1. PHASE: 134 received applications
2. PHASE: 116 admitted to the quality assessment

€ 4.491.032,19
mln – mio



PARTNERSHIP, 
BUDGET and
DURATION

30.000 €
-

50.000 €

Partnership
Two partners: one Slovene and one Italian

One partner / sole beneficiary

Projects may have a maximum duration of twelve (12) months.

LEAD 
PARTNER

CALL n. 03/2025

PARTNERSHIP, 
BUDGET, 
DURATION, 
TOPICS

BudgetTopics

30.000-100.000 in the case of 2 partners

30.000-50.000 in the case of 1 partner

- active inclusion and participation of children and young 
people under 30 through co-design processes; 

- enhancement of green areas and aquatic environments, 
through socio-cultural, artistic and environmental 
awareness initiatives;

- development of cross-border content aimed at 
enhancing public infrastructure already present in the 
Programme area;

- promotion of well-being and social cohesion in sport 
and physical activity accessible to all.

Budget



Tanja Curto
19.01.2023
Berlin (DE)

Markers
Fest
Chemnitz

European Grouping of Territorial Cooperation
Gruppo europeo di cooperazione territoriale
Evropsko združenje za teritorialno sodelovanje

SPF GO! 2025 – Call 03/2025

? PROJECTS ADMITTED TO THE FINANCING

1. PHASE: 98 received applications
2. PHASE: 79 admitted to the quality assessment

€ 1.026.839,17
mln – mio



TARGET GROUPS

• Local, regional, national authorities and 
other public institutions and agencies

• Academic and educational institutions

• Training organisations

• Private companies and enterprises

• Entrepreneurs and business support 
organisations

• Tourism organisations

• Civil society organisations (CSOs)

• Associations

• Local action groups and similar



FINANCED PARTNERS 
Calls 01/2023 and 02/2024 

(LP+PP)

PUBLIC
35%

PRIVATE
65%

Private Public

- € 

1.000.000,00 € 

2.000.000,00 € 

3.000.000,00 € 

4.000.000,00 € 

5.000.000,00 € 

6.000.000,00 € 

7.000.000,00 € 

105 beneficiaries (LPs and PPs)



0 5 10 15 20 25 30 35 40 45 50

Public institution

Small enterprise

Municipality / Public Entity

University / School

Cultural association / insitution

Foundation

TYPE OF PARTNER

FINANCED PARTNERS 
Calls 01/2023 and 02/2024 

(LP+PP)



PREFINANCING

Only for PRIVATE subjects

BL

Up to

50%

CALL n. PROJECTS PRIVATE PP BUDGET

01/2023 18 22 1.137.854,35

02/2024 6 9 299.227,25

03/2025 ? ? ?

- EGTC GO is granted an advance, upon its specific request to the MA, equal to 50% of the 
ERDF co-financing share provided for the implementation of each call, following the 
approval of the ranking list. 
- This advance payment will be disbursed by EGTC GO directly to the final beneficiaries, 
upon specific request and subject to guarantee. 
- The amount of the advance payment will be deducted from subsequent requests for 
reimbursement. 



SPF GO! & ECOC GO! 2025
21 SPF GO! 2025 Projects have been included in the European Capital of 

Culture GO! 2025 Official Program and listed in the Program Book

LineB

GGC

GO(d)BA 2025

GoJGo

UNCOMMON FRUITS

WALK 2 SPIRIT

#GO2025FENICE

ZAFA25

GO! Pasta

DeBAGUER&MUŠIČ

KISS & GO!

LJUBKINA POT

Glass-Routes

P-S

The Fairy Tales

ASmug

ARTPUP

LIKE A BIRD

GO! Soča- Isonzo

PODIPO

ARTCYCLE



Next steps

→Report of costs by 
projects in December 
2025

→Call 03/2025 Subsidy 
Contracts Signature

→Beginning of projects 
funded under call 
03/2025

→Beginning of data and 
expenditures analysis 
for small scale projects 
(basis for draft budget)



Small projects – participants are mostly small local associations and small 
entities, the one that normally are not participating to Interreg standard; 
those small associations are resulting also more succesful then other types of 
beneficiaries, which are on the contrary more used in working on standard 
Interreg. Small projects are oriented to short-term and concrete results, 
projects shall be structured differently from the standard one. 

Single-beneficiary project – these type of projects typically have faster and 
more streamlined implementation. They involve fewer budget transfers and 
face reduced administrative burdens. Budget to be managed by this kind of 
project shall be limited but they have demonstrated to produce quick and 
concrete, tangible results.

Pre financing – it’s needed by small private associations/institutions and 
SMEs, but guarantees are not easy to be obtained. There is a need to find 
prior an ad hoc agreement with banks and credit institutions  to help the 
access to the pre financing.

LESSONS LEARNT



And remember, always…

Thank you for your attention!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Next steps
	Slide 20
	Slide 21: Thank you for your attention!

