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JOURNEY SO FAR



AI Team

7 Enthusiasts + ChatGPT

© Pexels



Capacity

building

Testing real use cases where AI 

can actually make our work 

easier.

Pilots

Helping everyone get 

comfortable, confident and 

safe with AI.



Capacity

building
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Internal 

Survey



AI 

Guidelines

Smart Use, Safe Use
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AI 

LIBRARY



Pilots
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Analysing and 

drafting

Survey analysis

Drafting of harvesting report



Scheduling 

and coding

Scheduling online hearing

during assessment

Coding story blog page



GPT-based

assistants

Programme manual buddy

Eligibility check tool
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LEARNINGS SO FAR

LLMs are helpful but have clear limits

The eligibility pilot showed that generative AI struggles with strict, rule-based procedures 

and complex document sets.

Automation supported by AI is a promising direction

Fixed workflows where AI assists, not decides.

Long-term: we need a “modern workplace”

An ecosystem where processes, tools and data connect smoothly, giving us transparency, 

consistency and the ability to scale up.
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FUTUREPROOFING

Keep learning – step by step, continously

Share experiences – the good, the bad, the surprising.

Use what works, safely – grow from pilots, stay within our guidelines.

Automate and modernise – redesign how we work, not just speed it up.

Review and adapt – as tools evolve, so must we.

Keep people at the centre – AI supports us, it does not define us.


