
IPA Finance meeting

AI in Financial management: 

How new technologies 

reshape our work
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What is Artificial Intelligence?

Artificial Intelligence (AI) is the 

ability of machines to perform 

tasks that normally require 

human intelligence – 

such as understanding language, 

recognizing patterns, learning 

from data, and making decisions.
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What is generative AI?

… a tool that can help to save time and improve the consistency of programme 

management and control tasks.

… a tool that learns from large amounts of data and can produce 

new content, such as summaries, reports, or financial analyses

… a type of AI that can create new content (text, images, audio, or code) by learning 

patterns from existing data and generating outputs based on that knowledge
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LLMs – Large Language Models

Using all Internet content

…are a type of generative AI designed specifically to understand and produce human language

LLMprompt output
Text, picture, 

pdf, excel…
Text, picture, 

pdf, excel…
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ChatGPT (OpenAI) research, writing, and drafting support

Microsoft Copilot integrates GPT-4 and Dall-E 3

Google Gemini multimodal model (text, image, audio, code)

Meta AI (Llama 3) open source LLM integrated across Meta platforms

Claude AI (Anthropic) designed for natural conversations

TextCortex EU-hosted platform, GDPR-compliant content creation

NotebookLM (Google) research assistant powered by Gemini

Resoomer summarising and analysing argumentative texts

Gamma presentation and content tool powered by LLMs

Canva design platform that integrates generative AI features

Commonly used tools

Copilot

https://chatgpt.com/
https://copilot.microsoft.com/
https://gemini.google.com/
https://claude.ai/
https://textcortex.com/
https://notebooklm.google/
https://resoomer.com/en/
https://gamma.app/create
https://www.canva.com/
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transform long, complex texts into concise and clear language, or 

generate well-structured text based on a few bullet points

transform long, complex texts into concise and clear language, or 

generate well-structured text based on a few bullet points
Better texts

What LLMs can do for us? 

reduce the time spent each week on tasks such as drafting, 

summarizing, analyzing, and explaining background information

reduce the time spent each week on tasks such as drafting, 

summarizing, analyzing, and explaining background information
Time saving

adapt the tone and structure of a text to suit different purposes, 

audiences, and contexts

adapt the tone and structure of a text to suit different purposes, 

audiences, and contexts
Tailored contents
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The secret is in the prompts

• “Summarize this text, make it shorter and easy to understand.”

• “Compile two independent assessment results into a concise summary.”

• “Write a professional response to this complaint about the time needed 

to pay out reports explaining the procedure for management verifications 

according to our programme manual.” 

• “Draft a guidance text for beneficiaries on the rules for eligibility of 

expenditure.”

• “Analyse this contract and related invoice and provide key information 

about the services provided and the consistency of the documents.”

• “Provide a concise overview on the public procurement rules in country XY, 

including references to the relevant national laws.”
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Constraints

Specify what to avoid: too much detail, 

informal tone, or unnecessary repetition.

Context (grounding)

Provide background information: relevant 

rules, regulations, programme manuals, or 

data sources.. 

Goal

What you want the AI to produce: a 

summary, report, guidance note, checklist, 

or email draft.

Return format

Explain how the answer should look: a 

table, bullet points, short paragraph, or official 

tone. Give examples, if needed.

Anatomy of a prompt
Key elements for clear and 

effective AI instructions:
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Copilot integration in Excel
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Gemini integration in spreadsheets
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Now…

Office productivity

• Translations

• Summarize documents

• Preparing meeting notes

• Complex information retrieval: Legislation, state aid, procurement
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Adoption - the exampe of ChatGPT

Source: https://explodingtopics.com/blog/chatgpt-users
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Coming…

Assistance

• Applicant support (via Chatbots)

• Application form assessment (eligibility, quality, budget,…)

• Report verification (deliverables, outputs, costs,…)

• Programme monitoring (outputs, results, spending,...)

• Data interpretation (detection of new trends,…)
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Early adopters…
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Example: Portugal 

Platform to create chatbots for funding programmes

• Internal platform to create custom AI chatbots

• Bots trained on real programme data and guidance

• Takes under 15 minutes to configure using internal documents

• Used by Managing Authorities and Intermediate Bodies

• Privacy respected – no use of public data models

 Improves response times and supports digital skills 
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Example: Klens

AI tool to support eligibility and quality assessment

• Tailored solution in a closed system only taking internal dataset

• Human assessors remain central and is supported by the AI tool

• Provides automated result for the eligibility checklist results

• Provides a summary report for the quality assessment
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Example: Klens

AI tool to support eligibility and quality assessment
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Example: CATE

• an AI-based solution for Management verifications and Audit 

• co-owned by the Flemish Audit Authority and Deloitte Belgium

• for Interreg Flanders-Netherlands Programme

• Fully integrated tool to support control and/or audit 

Continuous Auditing based on Technological Evolution
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Example: CATE

• automating routine tasks to reduce time between report and 

payment

• judgements based on identified patterns and relevant information

• increasing transparency through a consistent and unbiased 

approach 

• reducing risks through full population verification

Continuous Auditing based on Technological Evolution
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Known
AI concerns

Environmental Legal & Ethical Reliability
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Environmental
impact of AI

• Training and operating AI models 

requires substantial electricity

• Data centres require large amounts 

of cooling with significant water use

• While per-unit energy use drops 

(due to better efficiency), overall 

demand rises

total footprint increases

AI generated illustration by Jbooba, Pixabay, 

CC
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• AI Act: Introduces a risk-based regulatory framework

• GDPR: Data protection, transparency, consent obligations

• Ethical Use: Human oversight, fairness, accountability

• Compliance rules of your organisation: No sensitive data in public 

AI tools

• Property rights: No copyright for AI generated content

Legal and Ethical
considerations
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• Bias, hallucination, and accuracy risks due to poor data quality or 

representativeness

• Lack of explainability in AI logic (non-transparent algorithms)

• Cybersecurity vulnerabilities and data breaches

• Over-reliance on automation, insufficient human oversight

Reliability
considerations
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Tips for using
public AI tools

Prepare input data:

• refine data, shrink file size

• remove confidential or sensitive data

Assess outputs:

• always check the sources

• never copy/paste – refine the outputs 

Photo by ThisIsEngineering, Pexels, CC
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!

Portal.Interact.eu
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher

Date updated

Primary knowledge area

Author(s)

Interact Programme 

18 November 2025

Interreg Finances 

Alexandra Kulmer
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