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Objectives

To identify challenges, but also opportunities

The session does not aim to present or interpret 
the new regulations

To exchange on perceptions, concerns, 
expectations... 
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Block 1 – WHAT?
What changes, what remains, what to focus on?

Identification of 
MA/JS Data-based 

needs analysis 
Article 8

Logic and 
structure Allocation rules 

and value for 
money

Orientation Paper 
and ESPON inputs

Negotiation format.

Process of 
feedback

Insufficient level of 
details
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Block 2 – WHEN?
Timing and sequencing of preparation

Delays – lessons 
learned

Start of 
analytical and 
consultation 

work

Time drivers
Continuity

Approval timeline
Risk of 

gold-plating
Budget and 

Orientation Paper 
(MFF)
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Block 3 – WHO?
Gravity for responsibilities

Leadership and 
governance Task Force 

composition

Internal vs. 
external

Partner 
engagement

Borderlines of 
responsibility 

Consistency vs 
flexibility
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!
Portal.Interact.eu | Programme and Project Management
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Disclaimer

Unless otherwise stated,
licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher
Date updated
Primary knowledge area
Author(s)

Interact Programme 
6 November 2025
Programme Management > Procedures
Monika Balode


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7

