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Meeting objectives

To hear news, updates and reminders

To share experiences

To learn from each other, discuss and exchange

To have a good time
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day one
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Agenda/
day two

03

Output based 

SCOs in the 

spotlight
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Intro to day 2
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implementation 
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SCOs and 

reduction of 

administrative 

burden
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Day 2 wrap-up 

and closure
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News,
Reminders,
Updates



S
C

O
s

 i
n

 a
c

ti
o

n

6

SCOs in Interreg
Teams Channel (new community)
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SCOs in Interreg
Teams Channel - posts

Gateway to discussion threads

https://interacteu.sharepoint.com/:w:/r/sites/Financialmanagementnetwork/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Bedbe9526-3026-4e99-b889-d6c930e272bb%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1759410950047&web=1
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SCOs in Interreg
Teams Channel - files
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SCOs in Interreg
SharePoint
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News from 
DG Regio TN network on simplification
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Project changes & SCOs - reminders

Lump sums

Changes to project output not possible; budget changes not possible

Unit costs

No changes to the unit costs amounts which are set in advance

Flat rates

Fixed percentage - no changes during project implementation!

SCOs are set in advance – limited scope of changes possible
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Verification of SCOs – reminders

Verification of SCOs

Interact publications - 

updates

https://www.interact.eu/about-interact/our-service/library/factsheet-verification-of-scos-and-implications-for-control-and-audit
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EU Publications

Guidelines on the use of SCOs within the CPR Funds in 2021-2027

Study on the uptake of SCO and FNLC for the CPR Funds in the 2014-2020 and 2021-2027 

programming periods

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C_202407467
https://ec.europa.eu/regional_policy/information-sources/publications/reports/2025/study-on-the-uptake-of-sco-and-fnlc-for-the-cpr-funds-in-the-2014-2020-and-2021-2027-programming-periods_en
https://ec.europa.eu/regional_policy/information-sources/publications/reports/2025/study-on-the-uptake-of-sco-and-fnlc-for-the-cpr-funds-in-the-2014-2020-and-2021-2027-programming-periods_en
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Interact (other relevant) publications - 
updates

Matrix of costs HIT eligibility factsheets

https://www.interact.eu/about-interact/our-service/library/matrix-of-costs
https://www.interact.eu/about-interact/our-service/library/hit-factsheets
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SCOs – Interact Academy
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Audit experiences - 
first lessons learned 
from compliance 
audit
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Compliance audit and SCOs

SCOs in the 8 

programmes

Scope

POV
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Findings and recommendations

For simplification

many cost items declared for indirect costs & very complex allocation of costs to the project 

→ advisable to use the flat rates for indirect costs

offering the possibility to partners to choose the form of reimbursement: real costs or SCOs.  

→ may undermine the purpose of SCOs (to approximate real costs) & increase the complexity in 

implementation and administrative burden of controls 

→ MA to make the decision on the use of the form of reimbursement
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Interreg SCO’s 

in Jems
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Jems is an integral part of the
Interact service offer
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HIT agreements that had
consequences for SCO‘s in Jems

❖ Application form is always in Euro

❖ Reports can be in other currencies than euro

❖ HIT agreed to consider unit costs and lump sums covering 

multiple cost categories in it’s own cost category in tables

❖ Article 94/95 SCO’s were not considered.
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Agreements by Jems user group
(programmes)

❖ Draft budget → Only draft unit costs are used, lump sums can be 

skipped 

❖ Lump sums for single cost categories are not used only multiple.
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SCO‘s
Which are available
in Jems?

Flat Rates

Lump sums (regular, fast track, 94/95)

Unit costs (regular, 94/95)

Project proposed unit costs → Draft

budget
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Programme setup

• The place where programmes can create their lump sums and 

unit costs
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Programme setup
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Programme setup
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Call setup

❖ The place where programmes can select the lump sums and 

unit costs created in the programme setup so that they can be 

used by projects that apply for the call.

❖ The place where flat rates are selected

❖ Programmes can also switch off real costs for a cost category

❖ Where programmes can allow Draft budget
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Call setup
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Application Form

❖ Because of HIT, always in Euro with one exception, project 

proposed unit costs.

❖ Flat rates, unit costs are selected in the partner budget

❖ Lump sums in the project budget (split per partner if necessary)

❖ Draft budget
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Application Form flat rates
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Application Form unit costs
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Application Form lump sums
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Application Form draft budget

Project proposes a normal budget → Project modification → turn the budget into unit costs
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Contracting

❖ Fast track lump sums can be set as Ready for payment by 

programmes 

❖ The project can be identified as a project with art. 94/95 SCO’s 

allowing to identify the union contribution in the Payment 

Application  to EC.
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Contracting
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Reporting

❖ In order to have less rounding issues, Flat rates are automatically 

applied to totals of cost categories report (not on single costs like 

it was in eMS)

❖ Regular Lump sums and unit costs can be reported by partners 

in the list of expenditure.

❖ Unit costs in foreign currencies can be selected in the LoE.



S
C

O
s

 i
n

 a
c

ti
o

n

37

Reporting
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Lessons learned

❖ Simplified cost options are technically complex even though they 

simplify the life of beneficiaries.

❖ Art 94/95 SCOs new, came later, only a few programmes use 

them, we could have designed it more user friendly. 

❖ Draft budget required some technical thinking, reversing the 

logic
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Is this surprising to you?
Did you have similar experiences?
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Future of SCOs in Interreg – 

SCOs in the proposal of the 
regulatory framework for 
2028-2034
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What’s currently in….
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Types of SCOs and their 
combinations…
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How to set up SCOs….
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‘Off the shelf’ SCOs
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Guidance and good practices…
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What’s currently in….
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Interreg plan modalities…
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Future SCOs in Interreg - 
Let‘s discuss

What is a version minimum?

What is needed?

What is ‚wishful thinking‘?



SCOs in action – day 2
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Output-based SCOs in the 
spotlight 
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Lump sums in Interreg

From the EC guidelines on SCOs…
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Draft budget method

the EC guidelines on SCOs…

SCOs dedicated webpage – Meeting in Munich (March 2025)

Dedicated Interact webinar September 2023 – Interact SCOs Teams channel

DB dedicated Interact publications – Interact SCOs Teams channel or

dedicated Interact SCOs webpage (please scroll down)

Interact Miro board

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=OJ:C_202407467
https://ec.europa.eu/regional_policy/policy/how/improving-investment/simplified-cost-options_en
https://interacteu.sharepoint.com/:u:/s/Financialmanagementnetwork/EY6-yOH3DP5DsaCMUPLqqSgBnBE1ckgz15VsQIYgDPk_IQ?e=IauAJc
https://interacteu.sharepoint.com/:u:/s/Financialmanagementnetwork/Ee9me8PGLPdDtEOXF51IHS0BXx63pEcOD63RvS3OnkiTew?e=D8MkMb
https://www.interact.eu/finance-and-control/eligability-and-scos/simplified-cost-options
https://miro.com/app/board/uXjVOyw7VQ8=/
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Draft budget method – recurring 
questions 

What should be the output?

How many milestones?

What should be suitable evidance

How to monitor the progress?

How to verify the delivery?
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Draft budget method
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Draft budget method 
in the project life cycle
Two perspectives – MA’s & beneficiary’s 

Preparation Phase

Assessment & 
transformation

Implementation

Management 
verification
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Draft budget method 
- experience sharing 

Päivi Poikola - Ministry of Economic Affairs and Employment of Finland 

(NCB/MA)

Aveliin Sule – Expert on SCOs

Josef Tetter, Petra Tamanini, Isabella Dissertori
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Practice:

You are MA/JS. 

You received a project proposal with a draft budget.

• Your task:

o Propose payment trigger

o Decide on the most suitable types of evidence



S
C

O
s

 i
n

 a
c

ti
o

n

58

Case : Analysis of the region’s tourism potential

Activities:

• Evaluation of project’s area 

cross border tourism 

potential - data collection and analysis.

• Design of project implementation plan.

• Selection of tourist business representatives 

(e.g. operators, guides, promoters, influencers) 

as editors for the action plan.

• Your task:

o Propose a payment trigger

o Decide on the most suitable

types of evidence
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40% flat rate in 
action -
implementation 
practices
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Experience sharing

Johanna Futen

Interreg Meuse – Rhine (NL – BE – DE)

Kamila Nowicka

Interreg South Baltic
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SCOs in Interreg Teams Channel – 
new threads
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What's next

Large CBC/TN/INT finance network meeting – 9 December 2025

CBC finance network meeting – 10 December 2025
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Cooperation works

All materials will be available on:
Interact.eu/Library

Want to discuss it? Join our MS Teams environment!

Portal.Interact.eu | Programme and Project Management
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Thank you for 
being here!
Your opinion matters to us.

Please take a few minutes to provide us with 

feedback to help us improve our services.
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Disclaimer

Unless otherwise stated,

licensed under CreativeCommons.org.
For more information visit creativecommons.org  

Publisher
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Author(s)

Interact Programme 

08 October 2025

SCOs
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