
Experiences with Draft Budget in Interreg 
IT-AT



• For projects with total costs below 200,000 € : Draft Budget

• CLLD medium sized projects up to 200.000 € and CLLD small sized 
projects up to 50.000€

• Focus of the verification steps: Programming / application  
submission and project evaluation

Context



Context
Draft budget may be based on

•Reference costs

•Market surveys

•Cost estimates

•Previous experience

•Historical data

•Simplified cost options of the cooperation programme

Draft Budget control of plausibility based on a specific Checklist: Regional Coordination Unit

Final verification before formalisation: Managing Authority + Joint Secretariat



Regional coordination Unit – experiences with 
Draft Budget

• A New Approach to Project Planning

• Initial Coordination

• Submission and Final Check



Overview of cost justification choices

Out of 13 small projects:

- 61% chose to submit offers.

- 23% used a mix of offers and reference 

costs from our program.

Out of 19 medium-sized projects:

- 52% submitted offers.

- 42% used a mix of offers and reference 

costs.



Example of 
draft budget



FLC – experiences with Draft Budget
To sum up the key points:

• Relevant milestones and outputs must be defined in the project proposal

• Milestones/outputs can be quantifiable or non-quantifiable

• Each milestone has its own budget and its own list of evidence

Important from the FLC point of view:

o Milestones/outputs should be defined as precisely as possible

o Milestones/outputs must be documentable, reportable and verifiable

o The list of outputs should be reasonable

o Milestones/outputs must be placed in the correct category (quantifiable vs. non-quantifiable)



FLC – experiences with Draft Budget
Verification:

• Submission of a payment request along with a report on the project implementation

• Comparison between:

a) the planned milestones AND the activities carried out during the project implementation

b) the list of pre-defined outputs AND the submitted materials, documents, etc.

• Verification of compliance with communication guidelines

• FLC-Checklist

Important from the FLC point of view:

o Pre-defined milestones/outputs have to be implemented, and evidence has to be delivered, 

only then will the refund be given

o If significant outputs/activities have not been implemented, the corresponding difference in 

results can be quantified in terms of amount and reduced by the FLC



Example
Small-scale project (up to 50.000€)

Description of activities: A cross-border training course (3 Workshops) teaches the innovative 
Open Dialogue method for treating psychiatric crises in children, adolescents, and adults by 
involving family and social networks, while also examining the current situation in the Terra 
Raetica region.

For each Workshop the beneficiary gave a detailed description of the content

Nr. Milestones List of evidence

1 Workshop 1 Invitation, participant list, photo documentation

2 Workshop 2 Invitation, participant list, photo documentation

3 Workshop 3 Invitation, participant list, photo documentation, certificate 

of completion







The draft budget is a powerful tool, but it requires:
• Precision in planning

• Clarity in documentation (regarding project proposal and payment request)

• Simple and manageable outputs/milestones

• Involvement of the RCU/FLC/LAG for plausibility checks before final 
approval

• A great deal of trust

• Experience - makes the work easier (e.g., Plausibility checking is not easy 
to assess; observer role in selection meetings)

• Ongoing collaboration and exchange between beneficiaries, LAG, FLC, 
and RCU

Lessons Learned – Final reflections
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