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 Programme process revision

Linked to ongoing system audit (Description of the Management and Control 
System revision), need for more simplification and efficacy

 Request to test use of AI in our processes

Coming from our organisation (Veneto Region) and in line with EU and National 
guidelines for introducing AI in Public Administrations

How we started



The needs

1.Using 
advanced tools 
to make 
project 
selection more 
efficient and 
reduce the 
length of the 
process

1 1.Organise data 
and know-how 
related to project 
monitoringto allow
informed
programming 
decisions (financial
progress, contracting, 
modifications, closure, 
outputs and deliverables, 
payments and 
irregularities, etc.)
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The solutions

Dedicated tool 
(called
«Klens»)
1.test AI to 
automate checks 
and provide support 
during the 
assessment process
(eligibility and 
quality) 

1
Off-the-shelf AI

test Google Gemini 
tools to link 
different datasets 
and allow requests
at project level
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Comparing solutions

Reliability of 

outcomes

Closed system that only takes 

information from the given 

dataset

Potentially open system that

could take inputs from other

sources

Customisation Tailored-made tool, training 

quite fast as it was instructed

with previous IT-HR projects 

and checklists with support 

from external company

General tool, intensive AI 

training carried out  by MA 

staff

Updates Automatically done Manually done

«Klens» tool Off-the-shelf AI 
(e.g. ChatGPT, Gemini, Co-pilot)



 Project development

1. Proof of Concept (PoC) in July 2025 with Small-scale projects (56 proposals) –
first tests on the eligibility checklist of the Programme

2. Interoperability with Jems (via API) in September 2025 to carry out eligibility
check on Standard projects (173 proposals) – further tests on eligibility
checklist of the Programme

3. Tests on the support to quality assessment (AI «pre-digested» contents
taken from Application Forms to ease the work of assessors)   

«Klens» tailored solution



Klens

Eligibility

checklist



Klens Report 
for quality
assessment



Phase 2- New call for 
proposals_ March 2026

Phase 3- TBD

July ‘25

Closing
Phase 2

Closing
Phase 3

Closing
Phase 1

October
25

March
‘26

Phase 0 and Phase 00
Detailed analysis

TBD

M0
Start 

Project

Phase 1- Eligibility check 
Standard and Quality check 

SSP

Klens roadmap



Klens expected benefits

Time reduction
Less duplication and fewer manual 
tasks in project selection, leading 
to faster processes and shorter 
timelines

In-depth Analysis
Opportunity to explore project 
themes in greater depth, 
supporting richer insights and 
decisions

Quality & Consistency
Better data quality and 
uniformity thanks to automatic 
synchronization across systems



AI Challenges

Testing phase
If eligibility is carried out 
according to a tight 
schedule it could be 
perceived as a waste of 
time by involved staff

Off-the shelf AI
Time-consuming, few 
results, not fully 
reliable outcomes

Assessor’s role
It is currently difficult to 
imagine that the whole 
eligibility process could be 
carried out only by AI. At 
the moment we are having 
in parallel AI and assessors’ 
results

Change management
AI introduction in our 
organization, like every 
innovation especially in the 
digital domain, entails the 
need to work on/ with the 
people and on the changes 
to be carried out



AI future developments (open questions)

Revising our processes
Given the results it might be 
promising to modify our checklists 
to include as many checks as 
possible that can be dealt by AI in 
view of our last CAP call for 
proposals in 2026. AI can be useful 
to highlight the areas where the 
assessor should concentrate the 
checks

Forward looking?
To what extent working now with AI in 
view of the next programming makes 
sense considering the speed of AI 
development and improvements?

More prone to 
complaints?
Using AI for eligibility could 
expose us to more complaints by 
potential beneficiaries?
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