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➢ Current challenge

Using advanced tools to make project selection more efficient

➢ Innovative solution

Use AI to automate checks and provide support during the 
assessment

process

The Need



Comparing
solutions
Document classification Automatic, dynamic, with 

customizable criteria

Fixed, with predefined

categories

Folder summary Contextual, automatically

updated

Generalized or absent

Natural language queries On folder or entire repository, 

with mix of LLM + SQL

Limited to LLM or generic 

answers

Structured output on Client 

schema

Aggregated responses according 

to customizable templates

Standard or unstructured

output

Input/output integration (API, 

RPA, etc.)

High interoperability, designed 

for end-to-end automation

Often closed or with limited 

APIs

KLens Off-the-shelf AI



Comparing solutions

Customization High: adaptable workflows, 

models, schemas, and interfaces

Minimal: usage limited to 

predefined functionalities

Data control and governance Local or private cloud 

management possible, with 

granular controls

Data often hosted on cloud 

vendors, with no fine-grained 

control

Semantic scalability
Able to learn and adapt to the 

specific domain

General-purpose, often 

underperforming on vertical 

domains

KLens Off-the-shelf AI







Phase 2- New call for 
proposals_ March 2026

Phase 3- TBD

July ‘25

Closing
Phase 2

Closing
Phase 3

Closing
Phase 1

October
25

March
‘26

Phase 0 and Phase 00
Detailed analysis

TBD

M0
Start 

Project

Phase 1- Eligibility check 
Standard and Quality check 

SSPF

Roadmap



Eligibility checklist



Report for quality
assessment



Expected Benefits

Time reduction
Less duplication and fewer manual 
tasks in project selection, leading 
to faster processes and shorter 
timelines.

In-depth Analysis
Opportunity to explore project 
themes in greater depth, 
supporting richer insights and 

decisions.

Quality & Consistency
Better data quality and 
uniformity thanks to automatic 
synchronization across 
systems.



Future developments (open 
questions)

Revising our process
Given the results it might be 
promising to modify our CL to 
include as many checks as possible 
that can be dealt by AI

More prone to 
complaints?
Using AI for eligibility could 
expose us to more complaints 
by potential beneficiaries?
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