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Synergy is what happens when one plus one equals
TEN or a HUNDRED or even a THOUSAND! It's the
profound result when two or more respectful
human beings determine to go beyond their
preconceived ideas to meet a great challenge.

Stephen Covey
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Why to leverage Al in analysis of
project data?

Programme perspective

The clear need of Interreg programmes for Al support in performing analyses related to
projects manifested in 2023 and was reaffirmed after the first Al tools creation in 2024.

Even though programme management is reluctant in applying Al and often faces barriers in
doing so, they have to address the fact that consultants are far more advanced and harvest the
Al possibilities during application and project implementation, as well as ex-post programme
activities.

More and more, programme experts see the benefit and the potential in using Al in simple
analyses, planning of activities and data representation, which are the typical steps they take in
this direction.
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Source: Pixabay
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Mainstreaming capitalization
with Al support

Choosing a reference framework, like European values,
EU goals 2030, programme indicators, etc.

Testing different Al capabillities of interaction with
programme information architecture

Producing the right prompts for the right Als - ,test and
fail® approach, but also integration with existing forms
Checking the Al results and improving them - sample
check at |least

Data representation with charts and diagrams
Conclusions and potential further use of the results
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Interact’s support to mainstreaming Al analysis

In the period 2025 we have tested how Interact might address the support needs of
programmes on four occasions. We have proposed a practical Al methodology to
Interreg programmes, Interreg-1PA, IPA-IPA and mainstream programmes

Framework analysis with Al: Capitalisation with Al:

1 Choosing a reference framework like 1 Setting up the capitalisation method —
European values, EU goals 2030, a screening methodology for
programme goals, etc. assessing the capitalisation potential

1 Use of available data — programme of projects via summaries

database or Keep.eu 1 Defining the output framework
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Contricution of projects
Towards a framework of topics

Communication topic

When organizing the capitalization exercise, one could choose a reference framework of
topics, towards which projects could be assessed for their contribution. These could be
anything: programme objectives, specific topics of a capitalisation call, but also, broader
ones, such as the EU goals, European values or whatever framework needed.

The benefit of working within a reference framework is that all projects would be compared
with standardaised measures and studied on equal footing to equally important topics.
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What framework
are we going to use today?

Entrepreneurship

Health care
Innovation (innovation) and
management in silver economy

SMEs

: : Biodiversity Risk awareness
Matching skills to conservation and : ’
prevention and

labour market recovery
management such

I : Protection of =
in industrial and SRS T as for forest fllres,
digital transition sustainable floods, landslides
management and erosion

needs of regions

Integrated territorial
development including
establishment of formal
cooperation structures,

access to public
services of general
interest and tourism

Accessibility of
peripheral areas
including digital
transport solutions,
transport strategies
and planning

Climate

change
adaptation
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Communication topic

In order to be successful, a capitalisation excercise needs a clear and easily
understandable communication topic. The step of setting up this topic requires a
basic project analysis, which can be done in many ways, but two of them stand out
as simpler and not too resource-heavy:

Brainstorming exercise: Applying analytical Al:

Gather a group of experts from 1 Choose Al model that can operate
different stages of the PMC with the information online

Moderate their discussion 1 Feed it with proper prompts

Produce a list of direct and indirect 1 Review and, if necessary, modify the

contributions to European values results
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ChatGPT
by Open Al

» Advanced text analysis, writing,
script, summarize, rewrite, etc.

» Understands images, PDF, Excel*
and multiple languages

Up to 4,000 words per prompt
Limited number of prompts in free

Generates images and can edit
them

> The are other ,GPTs" available -
Canva

YV V VYV

Writing
>ee more
By ChatGPT
 DALLE
1 | | Let me turn your imagination into imagery. 2
Hot Mods
Let's modify your image inta something
3 really wild. Upload an image and let's ga! 4
Coloring Book Hero
b Take any idea and turn it into whimsical
5 " 7y coloring baok pages. 6
See more
Writing

Data Analyst
Drop in any files and | can help analyze and
visualize your data.

Creative Writing Coach
I'm eager to read your work and give you
feedback to improve your skills.

Planty

I'm Planty, your fun and friendly plant care
assistant! Ask me how to best take care of
your plants.
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Copilot
by Microsoft

Based on GPT 4
Avalilable in Edge browser

Also includes Dall-E and Bing

YV YV V V

Great with text, with no specific
limit for number of characters or
prompts

> Let's you make ,agents”

75 Copilot

Your everyday Al companion

g =

What type of workout is best for
improving flexibility, and are there
any classes near me field is in a common format

Write JavaScript code to check if a How do you prioritize which items
submitted value for phone number to keep, donate or throw away
during the organization process

™
Copilot uses Al. Check for mistakes. Terms Privacy FAQs ( Try Copilot Pro /w
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Gemini
by Google

> Combines Google Bard and Google e e e
Deepmind deliciotis options in my diet
> (Google is pushing it on Android
devices ® 2 % ®

> Advanced on coding - making aps
> ,Show drafts” feature
> No hard limit on number of prompts

Humans review some saved chats to improve Google Al. To stop this for future chats, turn off Gemini Apps
Activity. If this setting is on, don't enter info you wouldn’t want reviewed or used. How it works

Manage Activity = Dismiss
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Gemini
by Deep Seek

> Open-source Al model, developed

by a Chinese startup in 2023

> Multimodal capabillities, integrating
text, images, and code generation

> Specialized in Al-assisted software
development

> Flexible API access, allowing
businesses to integrate Al
seamlessly

> Available as a mobile app, enabling
Al-powered interactions on the go

&R DeepThink (R1)

@ Search

&' Hi, I'm DeepSeek.

How can | help you today?
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? Prompt structure
; Copilot AI — to set up the list

Prompt 1. Can you access the individual projects listed in this link:
(Programme database link)

Prompt 2: Can you make a list of the links of individual projects -
copy/paste the individual links?

Product 1: List with links of individual projects

Answer in chat
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“ Prompt structure
~  Deep Seek Al
\ to bypass problems

Extract Links (Manual _V\_/orkarqund? If you share the HTML snippet (right-click — Inspect
— copy the <div> containing projects), | can parse the links for you.

Since | can't directly scrape the live website, I'll need you to provide the HTML structure of
the project listings:

- Open Developer Tools: Right-click on the project list area — "Inspect® OR Press F12 or
Ctrl+Shift+l (Windows) / Cmd+Opt+l (Mac) _ o _

- Find the Project Container: In the Elements tab, look for a <div> containing multiple cards
- Copy the HTML.: Right-click on the container div — "Copy" — "Copy outerHTML" Paste it

Once you |orovide_ the HTML snippet: 1. Extract all project URLs 2. Format them properly
with the full domain 3.Give you a clean list of all working links

Surprised?
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Alternative:
Use KEEP.EU

> Choose “Projects and documents”
search option

> Option “Projects from specific
programmes:”

> Choose your programme

Home / Proje

s and documents

Project keywords

Type keywords for search in text fields

Project documents

Type partial or full document names

Funding
Projects with partners from countries/regions
Proj rom programming periods

cific types of programmes

Cofunded by
witerrey e European Union

Search results: Projects and their documents

Click on

@ Export all project data from your search results to Excel

Summary of search results

2390 projects | 0 documents

he data available

8266 partners

Change to alphabetical order of programme name

12431 partnerships | | 57 programmes

Change to most recent first

SMILE - Hard 2021 - 2027 Interreg VI-A Romania-Bulgaria

Projects from specific

See all search filters

w results

Reset All Filt

Julgaria

hee

programmes
‘ atvia-Lithuania
O 2021-2 ]
O 2021-2 AA tvia-Lithuania
(P AA i
0 20 m nia
0O 202 A
Net ) T
O 202 E L uania
O 202 7 Fi &

ative keep.eu is

please ref

ny entry below to get to the full data on a project and its partners, or export the table below to Excel and get ag

fer to Representativeness.

Projects and documents  Programmes  Partners

gated data on all projects, p:

© | s

Al partnership

& 29 mar
0100+

L]

& 1o

& 10c
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Prompt structure
Gemini Al — to do the analysis

Prompt 3: | will give you a list/table of projects and will instruct you how to analyze them: (List or Table)

Prompt 4. Analyze the descriptions of projects from the perspective of their contribution to the topics:
Innovation management in SMEs; Health care (innovation) and silver economy; Entrepreneurship;
Matching skills to labour market needs of regions in industrial and digital transition; Risk awareness,
prevention and management such as for forest fires, floods, landslides and erosion; Climate change
adaptation; Biodiversity conservation and recovery; Protection of ecosystems and sustainable
management; Accessibility of peripheral areas including digital transport solutions, transport strategies
and planning; Integrated territorial development including establishment of formal cooperation
structures, access to public services of general interest and tourism.

Include the results of the analysis in a table with the following columns: Project acronym; Topics with
contribution; Project outputs (contributing to the topic)

Product 2: Table with analysis
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Example of results — table with analysis

Project Acronym

ACCURE

Al Catalyst for SMEs

AT-CZ OPEN LABS

AXIMEIA

AquaCycle

Bio2AgroFood

BioReMo

Topics with Contribution

Health care (innovation)

Innovation management in SMEs
Entrepreneurship

Matching skills to labor market needs
Matching skills to labor market needs

Integrated territorial development

Innovation management in SMEs

Climate change adaptation

Protection of ecosystems and sustainable
management

Innovation management in SMEs
Biodiversity conservation

Biodiversity conservation and recovery

Risk awareness, prevention, and
management

Project Outputs (Corresponding to Each Topic)
Development of a 3D-printed in vitro skin model for drug
testing and wound healing
Al Readiness Radar for assessing Al maturity in
companies
Al training module for managers to support Al-driven
decision-making
Development of Al tools for SMEs to enhance workforce
capabilities
Establishment of a network of educational laboratories
for STEM learning
Creation of cross-border thematic camps and science
education initiatives

Case studies on advanced X-ray imaging for industrial
applications, improving non-destructive testing

Optimization of water use in aquaculture systems
Circular economy approach to effluent water reutilization

R&D partnership for regional SMEs to develop bioactive
compounds from microalgae

Creation of new biostimulants/biocides for improving
crop sustainability

Development of a biodiversity monitoring concept for
protected areas

Creation of a geodatabase for species and habitat
tracking to prevent biodiversity loss
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Example of results — chart representation

Distribution of Projects by Topic Distribution of Projects by Number of Contributions

18

Topic

Innovation management in SMEs

Integrated territorial development

Climate change adaptation

Entrepreneurship

Biodiversity conservation and recovery

Protection of ecosystems and sustainable management

Health care (innovation) and silver economy

Matching skills to labor market needs

Risk awareness, prevention, and management

Accessibility of peripheral areas §

0 2 4 [} 8 10 12
Number of Projects

Contribution Category

Projects with 2 contributions

Projects with only 1 contribution

Projects with 3 or more contributions

0.0

25

5.0

7.5 10.0
Number of Projects
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Example of results — table with analysis

Project Acronym

3EFISHING

ADRIJOROUTES

ADRINCLUSIVE

ALIENA

ARCHAEODIGIT

ASPEH

AWASTER

Topics with Contribution
Risk awareness, prevention,
and management

Climate change adaptation

Accessibility of peripheral
areas

Integrated territorial
development

Health care (innovation) and
silver economy

Integrated territorial
development

Biodiversity conservation and
recovery

Risk awareness, prevention,
and management

Integrated territorial
development

Biodiversity conservation and
recovery

Risk awareness, prevention,
and management

Innovation management in
SMEs

Protection of ecosystems and
sustainable management

Project Outputs (Corresponding to Each Topic)
Strategy to increase resilience to climate threats using Nature-Based
Solutions
Characterization of pilot areas to address site-specific environmental
risks
Development of ADRIJOROUTES to modify tourist flows and explore new
cultural attractions
Creation of immersive cultural experiences and engagement with local
port stakeholders
Creation of Europe's first guide on organizing vacations for people with
dementia
Establishment of a cross-border tourism framework tailored for
individuals with dementia
Development of a database cataloging non-indigenous species in the
Adriatic Sea
Reports on pilot areas to assess and mitigate ecological impacts of
invasive species

Joint methodology for preservation and valorization of archaeological
sites using digital tools

Conservation plans for endangered species like Caretta caretta and
Charadrius alexandrinus

Transnational awareness campaign on species and habitat conservation

Guidelines for establishing models aimed at early adoption of circular
economy principles

Regional analysis on waste management and strategies for sustainable
resource use
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Topic

Protection of ecosystems and sustainable management

Example of results — chart representation

Distribution of Projects by Topic (New Data)

Climate change adaptation

Risk awareness, prevention, and management

Integrated territorial development

Biodiversity conservation and recovery

Innovation management in SMEs

Matching skills to labor market needs

Accessibility of peripheral areas

Health care (innovation) and silver economy

Entrepreneurship

Number of Projects

Contribution Category

Projects contributing to 2 topics

Projects contributing to 3 topics

Distribution of Projects by Number of Topics Contributed To

Projects contributing to 1 topic

0 2 4 6 8 10 2 1
Number of Projects
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How to assess
the project’s
potential for
capitalisation?

A screening methodology
identify which project
activities and outputs could
contribute to the capitalisation
topic framework

4

Are the project objectives
targeting the capitalisation topics?
Which one of them?

Which concrete project
deliverables contribute to a
specific topic and how much?

How many project deliverables
contribute to a specific topic? (use
numbers and key words)
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Al Catalyst for SMEs

The Czech Republic and Austria are lagging behind in Al adoption, with less than 11%
of businesses using Al by 2023. SMEs are struggling with uncertainty and limited
resources. The project aims to bridge the gap between research and practical
use, providing solutions, key tools and ethical perspectives.

Project outputs: jointly developing an Al readiness radar to measure the readiness of
companies to implement Al. This tool will help analyze the openness and readiness of
companies, especially SMEs and start-ups in the manufacturing sector, for Al
applications with a focus on international trade, marketing, sales and exports. In
addition, Al training modules will be developed to share knowledge and train
managers. The project will create an online knowledge base with good examples
from Austria and the Czech Republic that have successfully implemented Al. It will
contain an overview of various Al applications and information on successful change
processes. In addition, co-creative workshops with companies will be organized to
improve this knowledge base. We invite companies and the interested public to
participate in the Al Days. These activities will help provide information that can help
companies create strong Al strategies. Last but not least, the establishment of
physical laboratories at FH Upper Austria (Steyr, AT) and JVTP (Ceské Budé&jovice,
CZ) will allow presenting various Al applications and providing practical experience to
companies, students and the public.

1E)

Screening
for capitalisation potential

Are the project objectives targeting the capitalisation topics?

Which one of them?

| Matching skills to labour market needs
Entrepreneurship - Al training modules;
Innovation management in SMEs

Which concrete project deliverables contribute to a specific

capitalisation topic and how much?

Al readiness radar to support self-assessment/training
Al training modules to train managers

Online knowledge base to showcase Al success stories
Co-creative workshops, Al days and Physical labs —to
allow testing of Al

How many project deliverables contribute to a specific topic?

(use numbers and key words)

6 project deliverables contribute to the topic:

(4) Matching skills to labour market needs - Al readiness
radar, co-creative workshops, Al days, physical labs

(1) Entrepreneurship - Al training modules

(1) Innovation management in SMEs - online knowledge
base

Co-funded by
the European Union
Interreg

Interact



Thank you for
being here!
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Cooperation works

Interact.eu/Library/6th Contact Point (NCP) network meeting

Portal.Interact.eu | Programme and Project Management



PRESENTATION

25

o Co-funded by
* x the European Union
lllLElab‘ ***** | p
nterreg

Disclaimer

Publisher Interact Programme
Date updated 22 September 2025
Primary knowledge area Capitalisation
Author(s) Stoyan Kanatov

Unless otherwise stated, @ @ @
licensed under CreativeCommons.org.
For more information visit creativecommons.org



