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AA network meeting

Topics/questions from the registration

Closure 14-20

Common sample (template, experience, recommendations, SPF)
GoA - AA

Double financing (Interregs, RRF, regional programmes)
Conflict of interest

EPSA follow up

System audits (+mandatory info in system audit report)
Common checklist for AoO

Irregularities and frauds

State aid in Interreg

Al

2028-2034
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Agenda/
day one

10:00 10:15 11:15 11:45 13:00
Welcome and g(l)ggure 2014-  Goffee break Common Lunch break
introduction sample &

Assurance

Interreg packages Current
implementation 2021-2027 chalenges

14:00 15:30 16:00 17:45 20:30
System audits Coffee break Irregularities Acropolis Dinner in
results & (Col) case walking tour L‘amiral
plans studies restaurant
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Agenda/
day two

9:30

Reconnection
and recap of
the first day

9:45 11.15

Risk-based Coffee break
management

verifications
State aids
INDEX + Al

Short Jems
update

11:30

SCOs case
study

12:45

Updates post-
2027

Arachne+

Interact
platform

13:00

End of the
meeting!
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Implementation
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Interreg Implementation progress

Implementation progress (total cost) for Interreg

Explore this Data © O Export Image O Share to twitter @ Embed Chart
100% 7
90%
Planned €14 266 550 133 (100.0%)
80%
[l Decided €7 884 719 748 (55.3%)
70% Spent €719 816 759 (5.0%)
60%
50%
40%
30%
20%
10%
0% . . : |
2023/06 2023/12 2024/06 2024/12 2025/03

[ ]Planned [ Decided [ ] Spent

Period Covered: up to 31/03/2025 Refresh Date: 29/05/2025

The data is cumulative, i.e. 2024 values included the finances implemented for 2025.
Source: https://cohesiondata.ec.europa.eu/funds/interreg/21-27#finance-implementation
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Commitment rates of Interreg
Programmes (up to 31/03/2025)
35
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Submission of payment applications

€r programine .
no of programmes responding to survey 42)
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Interreg EU payments 2022-2025

2021-2027: Total EU payments — time series cumulated to the end of each year (daily update):
2027

Interreg
Explore this Data © O Export Image O Share to twitter @ Embed Chart

15%

10%

5% ] 2025

Total EU Allocation | €10 601 943 239 (100%)
B Net Prefinancing €1 268 190 032 (12.0%)
B Net Interim Payments €430 562 430 (4.1%)

Total EU Payments | €1 698 752 462 (16.0%)|

0% =

2022 2023 2024 2025
[l Net Prefinancing [l Net Interim Payments

Refresh Date: 13/06/2025

10 This dataset presents the 2021-2027 cumulative history of EU payment transactions in annual timeseries.
Source: https://cohesiondata.ec.europa.eu/funds/interreg/21-27#eu-payments
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Agenda/
day two

9:30

Reconnection
and recap of
the first day

9:45 11.15

Risk-based Coffee break
management

verifications
State aids
INDEX + Al

Short Jems
update

11:30

SCOs case
study

12:45

Updates post-
2027

Arachne+

Interact
platform

13:00

End of the
meeting!
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State aid in Interreg

Current state:

* Interregs use (almost) exclusively GBER art. 20, 20a and de minimis
* One programme (IT-CH) using State aid advances

e State aid in Interreg - 1,5h webinar in the 2nd half of the year

GBER:
* GBER set to expire at the end of 2026

* No new official draft yet
* Various ideas on the table
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De minmimis
Administrative proceedings (until 31 December 2025 (2028)):
* self-declaration / check of de minimis register

* de minimis letter
* De minimis set to expire at the end of 2029

Registers:

* As of 1 January 2026 use of national register or Union level central register obligatory

* The approach is to model the central register on the transparency module (TAM)

* 10 EU MS currently WITHOUT the national registries AT, BE, DE, DK, FIl, FR, GR, IE,
NL, SE

* 16 EU MS currently WITH the national registries: BG, HR, CY, CZ, EE, ES, HU, IT, LV,
LT, LU, PL, PT, SI, RO, SK

Sector specific rules - current thresholds:

* Fisheries and aquaculture: EUR 30,000 / EUR 40,000 in Member States with a central
register

* Agriculture: EUR 20,000 / EUR 25,000 in Member States with a central register

e Services of General Economic Interest: EUR 750,000
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Short Jems update
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Jems development
End of Development phase

20 December 2024 — Release of Jems Version 12

New features in Jems v11 and Jems v12 relevant for Auditors:
* Financial living tables

* Bulk file download

* 1-click export of Ul tables to excel

* Update of procurements

New Export Plugins:
* Global partner list of expenditure XLS export
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Jems — 2025-2029
Maintenance phase

June 2025 - Release of Jems Version 13

Bug fixes and small improvements:

* Financial living tables

* Corrections form

* Partner report overview tables — Investments

* Control report pdf — Job Title

* Add report ID to update of procurements

* Increase number of attachments for procurements from 30 to 120
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Jems — 2025-2029
Maintenance phase

Maintenance

phase + Address bugs and security findings

1 Jan.
+ Update Jems modules to improve performance and enhance security

Implement minor developments to improve user experience
* Integrate potential community-driven developments
+ Maintain and support Interact channels

+ Jems user group network

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2025 2026 2027 2028

End of
Maintenance
phase

31 Dec. 2029

Q4

2030
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Jems audit — KR6

Report

City of Vienna, Municipal Department 27,
Independent assurance report on the reasonable assurance
engagement of the Joint Electronic Monitoring System (Jems)

For the Jems version 10.1, as of October 2024

pwc

Conclusion PwC

In our opinion, which is based on our findings and
evidence obtained during our reasonable assurance
engagement, Interact’s Joint Electronic Monitoring System
(Jems) was prepared in accordance with the EU
Regulations (EU) 2021/1060 (CPR) and 2021/1059 (IR).

Interact recommendation

Recommendation to take into account the results of PwC
audit and not to reaudit the whole system, focus on the
local installation of Jems.
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Proposal
Online meeting with Jems team

Meeting only for auditors

* Many specific questions regarding Jems

* Q&A session

* Please indicate your needs and possible time horizon (July / after the summer) in the
meeting evaluation form!
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Index is an integral part of
Interact service offer

Index is a programme management tool that allows exchange of data from the application stage. It provides

space for programme exchange.

Joint electronic monitoring system

- JEMS  -~i:|ndex heep.eu

And other programme monitoring systems Publicly available data repository on projects,
provide data for exchange and deliverables and partners
visualisation

la
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Index in short

Main principles

Flexible in defining user
cases

Automation: limited to no additional workload for programmes
Fact-based cross-programme cooperation initiatives

Already from the assessment stage

Works with data that is not public

To identify synergies and build on these
To ensure Value for Money
To ensure financing only new initiatives
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Currently shared
data fields

A.l Identification
A2 Summary
B.1 Partners

C.3 Relevance and

Work packages
context

o Title
Communication objectives
C.4 Work plan * Activities descriptions

+ Qutputs
D1 Fund[ng * [nvestments

D.2 Budget
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INDEX — how does it work? A ——

s RS Bikeystats sharing application data with
each other (via, e.g, APl link)

Projects by programme and status Summary of current data
Interreg Programme/Project Count, Submitted, Count, Count, Total Total Total Total Budget
Status pending review Approved Rejected Programmes Projects Partners (Approved)
IPA/MED Croatia-Bosnia and IPA/MED Croatia-Bosnia and €
Herzegovina-Montenegro Herzegovina-Montenegro
IPA Croatia - Serbia IPA Croatia - Serbia €
IPA South Adriatic IPA South Adriatic €
IPA Romania-Serbia IPA Romania-Serbia €
IPA Adrion IPA Adrion €
Black Sea Basin Black Sea Basin €
Total Total €
I Count, Submitted, pending review [l Count, Approved [ Count, Rejected Partners per programme
 E——
|
1 eanteD croata-gosnia anc.. |
IPA South Adriatic [N
1PA Adrion | IPA Romania-Serbia -
|
[ — IPA Croatia - Serbia -
IPA Romania-Serbia [l
Black Sea Basin .
IPA Croatia — Serbia [ 0 200 400 600 800 1,000 1200 1,400 1,600 1,800 2,000
|
Black Sea Basin |l

=
W
=]

100 150 200 250 300 -



In this pilot — focus on applicants and partners

Partners per country Partners per NUTS region

AA network meeting

Croatia

Italy

Montenegro

Bosnia and Herzegovina
Albania

Serbia

Greece I

Partner ~ forere mmm—"
Siovenia |GG
|
B

concentration e
H Turkey
across six
programmes ce= I
Ukraine ||
Moldova |
San Marino

0 200 400 600 800 1,000 1,200

Full data

Active
search

. . . g eat Nu?.
rojec artner name artner Type ocation Cod |e|dS

0 v Showing 1to 10 of 5,962 records Search:

Programme

IPA South Adriatic ACT. Project Partner ALO22

IPA South Adriatic ACT. Lead Partner ITF4S

........ ta Adolarla miias A MATIALAL AATAMAY FAR CLINE AVLICAT AR CA0 L& Nenlans Packuas TINAKME IAAZ Allaania AL AT

27
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plication and project overview per shared
ectives

Project Applications, Focus area: Environment protection

/ Spec. Objective: [IPASA] Promoting climate change adaptation and disaster risk prevention, resilience, taking into account eco-system based approaches, [IPASA] Enhancing protection and preservation of nature, biodiversity and green infrastructure, including in urban areas, =
and reducing all forms of pollution, IPACBHM] Promoting climate change adaptation and disaster risk prevention, resilience, taking into account eco-system based approaches, [IPACS] Promoting climate change adaptation and disaster fisk prevention, resilience, taking into l
account eco-system based approaches, [IPARS] Promoting climate change adaptation and disaster risk prevention, resilience, taking into account eco-system based approaches, [IPARS] Enhancing protection and preservation of nature, biodiversity and green infrastructure,
including in urban areas, and reducing all forms of pollution, [ADRION] Supporting environment preservation and protection in the Adriatic - lonian region, [ADRION] Enhancing resilience to climate change, natural and man-made disasters in the Adriatic - lonian region, [BSB]
Promotina climate chanae adaotation and disaster risk orevention. resilience. takina into account eco-svstem based aooroaches. IBSB] Enhancina orotection and oreservation of nature. biodiversitv and areen infrastructure. includina in urban areas. and reducina all forms of

Home » Project Applicationsffiltered)

XLS @ Filter © Default view

Projects per Lead Partner country Projects per priofity

Italy

|
Croata |

e ——

f—

=

=

[ADRION] 2. Supporting a greener and.

A e _

Romania

Serbia

Greece

Bosnia and Herzegovina [IPACBHM)] 2. Green investments in.
Albania
Turkey [IPARS] 1. Environmental protection and.

Slovenia

Bulgaria

Geora:
eorgia [BSB] 2. Clean and Green Region

Montenegro - [IPACS] 2. Cooperating for greener and...
Moldova I
0

10 20 30 40 50 60 70 80 90 0 10 20 30 40 50 60 70

Active text
10 +  Showinglto10 of 268 records Search: Sea rCh y e . g y

| Priori jecti

ntereg Title (Project Type) r,lor,'ty/ SpecObjective Lead Partner Summary Statub y

Programme Mission k d
IPA/MED [IPACBHM] 2. Green yW
Croatia-Bosnia ..o . o e investments in environmental ) o ; _ _ ) h rase
and manaaement of the natural environment protection and efficient risk paths towards sustainable and climate-resilient development. Climate-resilient p
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Possibility to generate customised reports

««= Index Interact Data Exchange

Overview all projects, all priorities; all SO, with summaries
i Dashboana e s e i PR

Efaitian Sty AL Q Cumtsmine

- Parinen

wechitiog, (iR 1 Chmats - peutial taicelon, [IFRR] 4. Covponmsion gowninshos, [CRE] L innivethe Dulesis Dewsloprment & By i
eeinadryy, [DE0) 1) Cirsulss Econamy, [BSE} 32 Ensrgy trRsgitin, [BSR] & 2 Macr régeonil povermancs, [BESR] &) Projoct plafonms Progeet Tee
D umall projocts, Coed Praject

£ Programmes

1
w VI3 i 5
T Impoit
Brogramma LT Prioject tig 5.2 Project Surmimady

§ Announcements -] Baltic S50
B Commaents
B Uses
a My acoount

-] Bualti Soa

fa L Cagts St Projects I ot feniue Sobaiited, pending reveie, Appiived : 1 ag i G ubsrated Pty (D58 L Innovaties societien, PIIH 2. Watee urmaa

€30 ) reguie peaiets, Cal)
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Or view pre-defined reports

Approved budget by Location (postal code)

Home » Reports » Approved budget by Location [postal code)

O Customise

Dafinition Query detaiks
Budget and number of partners per physical Data Source: Partnors [ Project Status Approved [ Project application: Submitted
location [as determined by the postal code) Cioup resuit Total Eligible Budget, Count

— U i e ' Postal Code: 33100, Finland

\ L
+ 8 } \
e Partrer Programimea
Central
Baltic
; Baltic Sea
‘s 51 Petersburg
Russia
' Baltic Sea
-
™ Baltic Sea

° Comments

Project

[ Group by

B x
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Programmes involved

Baltic

Baltic Sea region
Central Baltic
South Baltic
Estonia-Latvia
Latvia-Lithuania
Lithuania-Poland

0

IPA

Croatia-Bosnia and

Herzegovina-
Montenegro
Croatia-Serbia
South Adriatic
Romania-Serbia
Adrion

Black Sea basin

MED

Croatia-Bosnia and
Herzegovina-
Montenegro

South Adriatic
ltaly-Slovenia

EURO Mediterranean
ltaly-Croatia

Adrion

Transnational

« Baltic Sea region

« Euro MED

e Adrion

» Black Sea basin
* North Sea

* In progress: Alpine
Space and Central
Europe
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Feedback
from
programmes

User feedback
Meeting with programmes
involved in the Baltic Sea region

programme pilot held on
14.11.2023.

Data available at any time needed

Easy access to live data accessible at any
time needed. Use of data has been
integrated into programme assessment
procedures

No negative overlaps

The first experience using Index shows that
there are no negative overlaps across
programmes

Possibility to support MC discussion

Possibilities to prepare statistics and
visualisations for MC as well as inform about
links with applications in neighbouring
programmes.

Possibility to follow project development
across programmes

Synergies are often built at partner level. Index
allows seeing partner engagement and how
project chains are built over time.
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SCOs used in Interreg
(84 programmes, 425 SCOs)

N

mFlatrate ®Lump sum = Unit cost
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SCOs used in Interreg

(no of SCOs 425)
Off-the-shelf OTS

Programme specific based on:

* Fair, equitable and verifiable
method FEV

* Draft budget method DB

Other from Union policies or
national schemes for similar
types of operations

la

Unit cost -

Lump sum .-

0
mOTS

100 200 300
mDB mFEV mOther
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TOP 4 Flat rates used in
Interreg programmes (as % of 84 programmes)

100%
87%

40 % for other Staff
than staff
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Interreg Programmes using
SCOs for Staff cost (no of programmes)

m Off the shelf (OTS) m Programme specific (FEV)

In many cases
optional
Mandatory

Flat rate Unit cost

37
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Interreg programmes using
Lump sums for

And

49

preparation costs

closure costs

Accompanying actions

B2B and incoming missions

Coordination of territorial strategy implementation
Joint models/processes, models of management,
decision-making, strategic plans, feasibility
studies, campaigns

Meeting, workshop, conference

Programme activities organized at national level
(ex-NCP) in each member state

Territorial strategy elaboration

Visibility elements

Vouchers up to € 100.000 per individual final
recipient; voucher projects
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Combination of SCOs in Interreg
Programmes (no of programmes)

monly OTSmOTS, FEVmOTS, FEV, DBm OTS, DBmOTS, FEV, schemes




SCO cases
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SCO - Case 1Audit of operations

Real costs
External [Project kick-off meeting: premises 4 500
Project kick-off meeting: catering 7000
First training for students: premises & accommodation 4000
First training for students: catering 2500
First training for students: external expert 1600
External services TOTAL 19 600
Equipment Laboratory Equipment, through framework contract 28 400
Equipment TOTAL 28 400
Expenditure reported as real costs TOTAL 48 000

FR% |SCOs

20%  [Staff Flat rate 9600
15%  |Office and Administrative Flat rate 1440
10%  [Travel & Accommodation Flat rate 960
SCOs TOTAL 12000

PROJECT PARTNER TOTAL EXPENDITURE 60 000|

FOCUS ON SCOs

What to check and
what not to check
from SCO point of
view
Procurement among

basis costs

Reported activities of the project: Organisation of kick-off meeting, conducting the first

training for students, including laboratory work.
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SCO - Case 1 Audit of operations

e what to check and what not to check in general ledger

e other relevant points of attention

General ledger

42

Expenditure reported as real costs TOTAL 48 000 Salaries total 8700

FR% [SCOs Rent 850
20% |Staff 9600 Communication 400
15% |O&AFR 1440 Travel 200
10% [T&AFR 960 Accommodation 0
SCOs TOTAL 12000 External services 19600

Equipment 28 400

PROJECT PARTNER TOTAL EXPENDITURE 60000 COST CENTER TOTAL| 58 150

m No checks are to be performed on:




SCO - Case 1 Audit of operations

AA network meeting

e what to check and what not to check in general ledger

e other relevant points of attention

No checks are to be performed on:

FR% — The actual costs incurred by the beneficiary or related (financial) supporting documents for the amounts reimbursed
— on the basis of a flat rate;

20%

15% Supporting documents to check that the amount of the flat rate was spent by the beneficiary on the correct cost

10 % category;

— The accounting system of beneficiaries.

PROJECT PARTNER TOTAL EXPENDITURE 60000 COST CENTER TOTAL| 58 150

* 1B
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SCO - Case 2 Audit of operations

Real costs T o e e
Staff |Staff cost 42 000 y dt to Check an
Staff TOTAL 42 000 what not to check
Expenditure reported as real costs TOTAL 42 000 from SCO point of
FR% SCOs .
40 % |other costs 16 800 view
SCOs TOTAL| 16 800 « Other points of
PROJECT PARTNER TOTAL EXPENDITURE 58 800 attention

Reported activities of the project: Organisation of kick-off meeting, designing and conducting

the first training for students at remote research centre.



SCO - Case 3 Audit of operations

AA network meeting

e what to check and what not to check

e audit findings

e other relevant points of attention

A cultural NGO was awarded a €20,000 lump sum to deliver Work Package 2:
"Cross-border community art exchange” including:

« Two 3-day workshops (one in each country)

» Atravelling exhibition

« Afinal video documentary

The NGO reports organising two workshops and the exhibition and replacing the
video documentary with a digital photo gallery published online. The lump sum was
paid out, as the main outputs — the exhibition and 2 workshops — were delivered.

© 1B
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la

Whatis A1 ?

The ability of machines or computers learn and think like a human
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Benefits of Al
in public funds magement

* Reduced administrative burden
* Increased efficiency and accuracy
* Automated risk detection and fraud prevention

* More accurate forecasts and financial planning

Better services and support for beneficiaries
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Legal and Ethical
considerations

Al Act: Introduces a regulatory framework

GDPR: Data protection, transparency, consent obligations
Ethical Use: Human oversight, fairness, accountability
Compliance rules: No sensitive data in public Al tools

Property rights: No copyright for Al generated content
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Reliability
considerations

* Bias, hallucination, and accuracy risks due to poor data quality

or representativeness
* Lack of explainability in Al logic (non-transparent algorithms)
* Cybersecurity vulnerabilities and data breaches

* Risk of over-reliance on automation, insufficient human

oversight
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Tips for
public Al tools

Prepare input data:

® refine data, shrink file size

® remove confidential or sensitive data
Assess outputs:

¢ always check the sources

® never copy/paste — refine the outputs

Photo by ThislsEngineering, PexelsyCC




All internet content

WWWwW

DR

AA network meeting

Text, picture, LLM _
pdf, excel... prompt output Text, picture, pdf, excel...
L L M

a2
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la

The tools

ChatGPT

Microsoft Copilot

Google Gemini

Claude Al
TextCortex

Resoomer

Hemingway editor

Gamma:

NotebookLM

Canva

(G) chatepT
& Copilot
Semin

% Claude

25 text.cortex

(&) RESOOMER
Hemlng .':‘!Iilgy

@ Gamma

A NotebookLM

Canva
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What L1L.Ms can do for us?

Better texts

Time saving

Tailored contents

transform long, complex texts into concise and clear language, or

generate well-structured text based on a few bullet points

reduce the time spent each week on tasks such as drafting,
summarizing, analyzing, and explaining background information

adapt the tone and structure of a text to suit different purposes,
audiences, and contexts
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The secret is in the prompts

“Summarize this text, make it shorter and easy to understand.”

* “Compile the comments of two independent controllers into a concise
summary”

* “Help me write a professional response to this complaint about the time
needed to conduct control explaining the procedure for management
verifications in Interreg based on the Interreg Regulation.”

* “Help me draft a guidance text for beneficiaries on the rules for
eligibility of expenditure.”

* "Analyse this contract and the related invoice and provide me with

most important data about the services provided and the consistency

of the documents.



AA and GoA Network

Arachne+

Data-mining tools

: Co-funded by
o the European Union

1HHILCTdue |
nterreg
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Risk scoring systems (Arachne+)

Providing the data will be obligatory under the next MFF:
on the recipient, legal person

» recipient’s full legal name, VAT identification number or another unique identifier established
at country level

 the address

+ the beneficial owner(s) of the recipient, where the recipient is not a natural person: the first
name(s), last name(s), date of birth, and VAT identification number(s) or tax identification
number(s) where available or another unique identifier at country level

on the recipient, natural person
» the first and last name; the date of birth;

« the region on NUTS 2 level when the recipient is a natural person and is domiciled in the
o m Union or the country when the recipient is a natural person and is not domiciled in the Union;
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Risk scoring systems (Arachne+)

on the operation:

« the amount committed and, in case of a commitment with multiple recipients, the
breakdown of this amount per recipient where available;

» the nature and purpose of the measure.

Article 36, recast Financial Regulation 2024
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Risk scoring systems (Arachne+)

Annex 1: Consolidation of risk indicators

Current Arachne Risk Indicators

Arachne+ Risk Indicators

4.1.1 Lead time between publication and contract signature

4.1.1 Lead time between publication and contract signature

4.1.2 Percentage disqualified tender offers vs received

4.1.2 Percentage disqualified tender offers vs received

4.1.3 Number of valid tenders

4.1.3 Number of valid tenders

4.1.4 Contracted amounts via restricted procedures / total project cost

4.1.4 Contracted amounts via restricted procedures / total project cost

4.1.5 Number of contract addenda compared to sector average

4.1.5 Number of contract addenda compared to sector average

4.1.6 Financial correction

4.1.6 Financial correction

4.2.1 Contractors with invalid VAT number

4.2.1 Contract companies with invalid VAT number

4.2.2 SubContractors with invalid VAT number

consolidated with4.2.1

4.2.3 Contract addenda cost vs project cost

4.2.3 Contract addenda cost vs project cost

4.2.4 Contract addenda cost vs contracted amount

4.2.4 Contract addenda cost vs contracted amount

4.2.5 Difference between final contract end date and initial contract end date

4.2.5 Difference between final contract end date and initial contract end date

4.2.6 Number of consortium members

4.2.6 Number of contract companies

4.2.7 Contract modifications

4.2.7 Contract modifications

4.2.8 Key experts change

4.2.8 Key experts change

4.2.9 Key experts linked to multiple projects

4.2.9 Key experts linked to multiple projects

4.2.10 Contracted amount vs annual turnover of the contractor

4.2.10 Contracted amount vs annual turnover of the contractor

4.2.11 External service provider

consolidated with 4.2.6

4.3.1 Project costs outside eligibility period - before start date

4.3.1 Project costs outside eligibility period

4.3.2 Project costs outside eligibility period - after end dat

consolidated with 4.3.1

4.3.3 Difference between invoice and payment dates

4.3.3 Difference between invoice and payment dates

4.3.4 High percentage of cost allocated at the end of the project

4.3.4 Suspicious expense patterns

4.3.5 Expenses with round amounts

consolidated with4.3.4
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EDES

» Information on cases of early detection, exclusion and/or financial penalties

» Info about entities, in certain cases of fraud or conflict of interest confirmed by a final
judgement or administrative decisions and reported by MS

» EC to grant access to EDES to “all persons and entities involved in budget
implementation”

 all persons and entities involved in budget implementation shall enforce such decisions
with regard to the person or entity applying for or selected to implement Union funds;

Article 144, recast Financial Regulation 2024
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CRIF

CRIF S.p.A, Europe-wide data
Used alongside with Arachne
In some MS obligatory use
Pay per click — cheap reports

Financial standing, Col, AML, easy checks on individual
applicants / partners — PDF report

Various sanction lists



Whistle-
blowers

One whistle-blower can
be 100 times more
effective than 100 of
hours spent on data-
mining




& O | O htipsy//www.interreg-central.eu/anti-fraud/

Interreg GCotunded by
CENTRAL EUROPE the European Union
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How to report fraud

If you suspect fraud or corruption linked to funding from the Interreg CE Programme, please get in touch with the M

About us

Who we are
Documents

Jobs and tenders
Event calendar
News

Contacts

Programme 2014-20

Legal information
Data protection

Data transmission
Cookie policy

Fraud fight statement

Imprint

Contact us

Joint Secretariat
Kirchberggasse 33-35/11
A-1070 Vienna

Tel: +43 (0) 1 8908 088 - 2403

Email: info@interreg-central.eu

OMoQE

L
.,*
*
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Interact work on
Post-2027

: Co-funded by
o the European Union

1HHILCTdue |
nterreg
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Result based approach

Interact proposal - Potential model

T 1t 1

Intermediate milestone(s) e.g.
* Subsidy contracts signed;

* (%) SCs concluded,
UPPE,I' level * (%) of CBC initiatives in operation.

1 )

Ultimate trigger

100% of CBC initiatives in
aperation.

T
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Result based approach

Interact proposal - Potential model

NS I 3 D I

=
Priorty axis allocation-
100% - 1M €
Advance %72 OP allocation
payment(s) Mo. ofbranches?

SCs signed - 25%
250K €

CBC initiatives in
operation 45% - 450K € 30% 30% 40%
Reimbursement minus
advance payment

1st call 2nd call
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Result based approach

Interact proposal - Potential model

L)

Upper level +
Projects A Projects B Projects C

Lower Level
Projects A Projects B Projects C
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Result based aproach

Different programme approaches
Over the summer programmes propose suitable models

Consequent change of audit approach for post 2027



AA and GoA Network

New Interact portal

Co-funded by
the European Union
Interreg

1HILCSTdAdueL
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Interact portal

https://portal.interact.eu

Co-funded by
Interact |:| the European Union

Irterrag

Register Account | Signin

Auditors network

Auditors (and Groups of Auditors)
are invited to this space to connect
and exchange on their work. You
must request to join this network,
and only Auditors (or those working
as part of a Group of Auditors) will be
approved.

@ Apply for Membership

Co-funded by

Cooperation can be complex; Intel’act 1 he European Union

our job is to make it easier. Infoireg

Portal | MyEvents | MyCommunities | Alexandra Kulmer ~

My subscriptions with Interact

Review my profile My Communities (Teams and SharePoint) My event registrations

All Interact services

ACADEMY £

Interact website AllC ities (Teams and SharePoint) See all Interact events Interact Academy

Jems Portal

Interreg tools, managed by Interact
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® & ©

i O

®

SharePoint

SharePoint L Search this site

An Auditors network .. Notebook

Edit Private group 77 Not following

& 16 members

Auditors network

Q przemyslaw.kniaziuk@interact-eu.net

News
+ Add v

Quick Links

AN it -

»
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Teams and channels

- ¥ Financial management net...

Accounting function 28/4

Announcements and up... 6/6 D
£} Notificaciones del canal

* Eligibility of expendit...
Mostrar en

Financial Management 1/4

>®\ Ocultar
Investments in Interreg 8/5
SCOs in Interreg PAVE] ¢’ Editar canal
State aid 8/5 €§3 Administrar canal

&> Obtener vinculo al canal

v (A1 Auditors network &3 Obtener direccién de correo electrénico

Announcements and u... 27/3 o‘%‘ Flujos de trabajo

'v‘. Jems Network
Yﬁ]’ Eliminar canal
Jems Core group C:
* Jems User group C

. Controllers network

Announcements and up... 5/5
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Event
Evaluation

Please take a few minutes to provide us with
feedback and fill in our evaluation survey:

https://forms.office.com/e/Y 1rc5nrWAE




