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PRESENTATION

CAP
COM

Addressing capitalisation enables
you to develop new networks

By taking active stepsto capitalise
on our work, you will build useful
skills within communication,
networking and persuasion

Your project will have a wider and
more lasting impact

Working together to reach your
Impact goal will build stronger
bonds and strengthen your
partnership

Capitalisation creates visibility for
your project and its partners

Stories of capitalisation empower
you to pitch and achieve funding for
new ideas



CAP COM 2025

Removing barriers and
rethinking communication
strategies

L Co-funded by
W the European Union

Interreg
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Barrier

Vv
o : Mangyr ogr almeneiseve t ha
nwet |1 st |l i sting projects or
PrOJeCSOVr\]/eb-S- e(\)means t capi aameissil ng .

| 1

s nNnot t hat How to overcome it

Capltallsathn ? A Create a dedicated section for
capitalisation that showcases
transferable practices, lessons

learned, and real-life impact stories.

A Add narrative value: why the results
matter and how they can be reused.

N Practical example

Interreg Aurora or Central Europe have
strong capitalisation sections that go
beyond listing, offering real insight into
results.
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What we do now What we should do

Projects are listed online with tites, Tur n that |1 st 1 nto
budgets, partners-and t hat®apl tabesatobant hat
considered fAdone.lgmpact, transfterabl

value stories.
S — o g P ()

Cross-Border Cooperation
in Sami Children and
Families Services

¢ Indi Digi
Storytelling with Ne
Media
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Good example
Interreg Aurora

Projects Archive - Interreg Aurora

- Eye-catching photos
- Direct link to project explanations
- Categorised by theme

"%:%"..;.2;,
inable a
power train

Interreg Aurora projects

DSS-oral, Digital support
solutions for oral health

-~
Lohkanlihkku

Arena North Calotte
‘ -

‘\
\
|
&

Cross-Border Cooperation
in Sami Children and

Get to know our funded projects.

All @ | Green | @ Operations of Strategic Importance

=T

MEQAL - Methane
Quantization and
Localization

'y B
MASSIW - Developing acid |
sulfate soil management |
for improved water status

Roots and future -
Empowering Minority
Language Education and
Communities

Transforming Healthcare
Education through XR and
Al - XRHealthEdu

&= A

SORT IN ALPHABETICAL ORDER §§

Alien - Beyond Borders: -

_Joint Efforts to Combat

Barriers to harmonize the
Nordic building codes for
wood buildings



https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
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Good example
Central Europe

Project Gateway

- Clear explanation

- Easy to find

- Total number of projects:
shows scale and potential for
future beneficiaries

Browse our projects

Hide Filter <

1012

'I OO Partners © Investments
Projects Funded © ‘I 07 4

Qutputs @

3P4SSE

ACCESSMILE

lnterreg Codundedby
CENTRAL EUROPE the European Union

- 175 e

337 Funding Allocated ®

4 m-'.M-\if\;;\ A YA el W

AGRI-DIGITAL GROWTH

Reducing social disparities in a
joint effort

Social and economic disparities remain
evident in central Europe and negatively
influence cohesion. Social exclusion and
poverty also affect some regions more
than others and this needs to change. To
do so, the 3P4SSE project goes beyond
state-of-the-art social innovation
projects. The partners adopt a place-
based clustering approach when
addressing specific challenges of social
and solidarity economies. Amongst
others, they create a multilevel

network scheme based ...

BIMA4CE

Connecting regions to
European transport networks

The trans-European transport networks
carry a large share of long-distance
freight transport across Europe. But
connections between the main nodes of
these networks and rural or peripheral
regions are rather weak, with negative
consequences for transport operators.
The ACCESSMILE project improves the
accessibility of such regions with the
networks. To this end, the partners pilot
new strategies and action plans to
optimise IT processes ...

BIOECO-UP

Empowering agricultural
innovation

Farmers and food companies are slower
in adopting digital technologies in
comparison to other sectors. It is
therefore necessary to make farms and
food industries aware of digitalisation
advantages and benefits, in particular by
providing them with success stories and
testing with them how a technology can
concretely be useful. The AGRI-DIGITAL
GROWTH project introduces central
European farmers and food companies
to precision and ...

BorderLabs CE

Optimising bridge
maintenance

Bridges are critical transport
infrastructure and need regular
maintenance to be safe. Smart systems
help with monitoring and allow to
optimise maintenance processes. But
they carry a high price tag. The BIMACE
project designs a new bridge
management solution that will be
effective for less money. The solution will
be based on already existing technology
and scalable. It will pave the way not only

Boosting the bioeconomy

The bioeconomy concept seeks to
replace fossil resources with renewable
raw materials in as many areas and
applications as possible. The BIOECO-UP
project widely establishes this concept
across central Europe. The partners will
design new circular value chains for the
bioeconomy and change consumer
behaviour. They will also support the
policy level to push ahead with the
transformation.

Testing new ways to bring
border regions closer together

Thanks to EU integration, borders across
countries have been softening - but
public administration and policies still do
not sufficiently address the needs of
cross-border communities. The project
BorderLabs CE will change this by
improving public capacities for
participatory cross-border cooperation.
Partners from six countries jointly
develop and pilot new governance
models and solutions for integrated
cross-border strategy development. They
also investigate new approaches ...


https://www.interreg-central.eu/project-gateway/
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Tools & Resources to enhance
project presentation

Blocks / Toggle

Elements
(WordPress,

Canva + Embed
code

Unspl ash
Pexel s

1a

For turning plain lists into expandable content with details.
YUse this to include a short |
project highlights and outcomes.

Design custom project summaries with graphics.
Y Make a template for all projects and embed on your
website.

Ffee, high-quality photos.
YUse when your project doesnot

n
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Resul t

An engaging
capitalisation section
IN your website that
tells the story, not

just the numbers
making project results
visible and reusable.
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" Capitalisation
happens at the end"
Late &
disconnected from
communication

Barrier
v

A Capitalisation is often treated as an
afterthought, done at the end of the
project or programming period.

A Communication and capitalisation
strategies are seen as separate tracks.

How to overcome it
A Embed capitalisation actions from the

start into the communication strategy.

A Align capitalisation with work packages
from the beginning of the project.

Practical example

Vv

Interreg North Sea has built capitalisation
Into communication strategy and make it
a tool for policy impact.
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What you do Wnhatwveshoulddo

Capitalisation is seen as a
final report deliverable - not a
part of strategic planning.

Include capitalisation actions
from day one, aligned with
communication and work
packages.




Long-term visibility of project work

Achievements
by topic

Mome | Our News

Incentivising Carbon Farming

Q by Marjon et ) 18052023 @ 6 mieutes

North Sea Legacy
stories
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Result

Capitalisationi s n 0t
afterthought but part of
thepr oj ect O0s
from day one.

D
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Barrier

"We have a pro'ect A ~ A A final summary or a few social
Summa,r_y - 1 al 0s media posts are often seen as
VISIbIlIty enough.

Confusing visibility |
. , : A Outputs are not transformed into
Wlth Capltallsatlon usable, shareable, or stakeholder-

friendly content.

Q How to overcome it

A Turn outputs into real stories and
tailored content for specific
audiences.

A Use storytelling formats: short
videos, case studies, infographics,
blog-style stories, etc.
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What you do Wnhatwveshoulddo

Outputs are published as final Repurpose outputs into
summaries or dry reports, compelling, audience-friendly
often unreadable or stories and formats.

Inaccessible.

Co-tunded by
lllllll cYy the European Union

Afraid of robots? Meet the
cobots!
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Unlock the power of quantum computing with
NeQ Project. Harness the synergy of neural
networks for unmatched computational agility.
Seamlessly integrate with your existing tech
stack for quantum supremacy. Embrace the

future of IT Innovation!
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We assume others understand,
but often they don "t

capitalisation
managing authority
project progress report

©
JTS (b'\ framewprk
NEXTI n te r re gcauo6 apIpr|1tetract



https://www.wordclouds.com/

But we dantaedo / |

Storytelling and plain language

PRESENTATION

* |t aids unsderstanding the project
and outcomes

* |t convinces the interested audience

* |t's easy to remember and we want
our stories to be retold and our
results to be reused

Ta
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Catchy style
on website
description
Soclal Media

&

Co-funded by
HmiIlteIrcy the European Union

Aurora ABOUTUS v  PROJECTS ¥  NEWS & EVE!

NeTo-PFAS

NEW TECHNOLOGIES FOR
BREAKING FOREVER
CHEMICALS - PFAS




Website description

PRESENTATION

NEW TECHNOLOGIES FOR

BREAKING FOREVER
CHEMICALS - PFAS

NeTo-PFAS

The broad use of products containing per- and poly-fluoroalkyl substances (PFAS) has led to the
global contamination of the environment, including soil and water. PFAS are synthetic chemicals that
are extremely difficult to break down, thus new technologies are needed to eliminate these
persistent chemicals in the environment.

The main objective of the Interreg Aurora funded project NeTo-PFAS is to create a sustainable and
cost-effective solution for managing PFAS-contaminated groundwater that can be applied on site at
the source of contamination. To address this issue, the project will build on earlier achievements and
continue developing solutions to break down PFAS in soil and groundwater. The collaborative efforts
of researchers in Norway, Sweden, and Finland will be undertaken by combining complementary
expertise in organic chemistry, electro-oxidative and biological degradation techniques of
environmental pollutants. The project has the potential to lead to the discovery of new microbial
species capable of more efficiently biodegrading PFAS.

20

Social Media publications

G Interreg o0

& Did you know? Forever chemicals like #PFAS are polluting our environment and are hard to
break down.

The NeTo-PFAS project from Interreg Aurora is finding smarter, sustainable ways to clean up
contaminated groundwater " 5 Researchers in Norway, Sweden, and Finland are teaming up to
tackle this challenge!

Read more here g https://www.interregaurora.eu/approved-projects/neto-pfas/

#Interreg #CohesionPolicy Europe in my region

INTERREGAURORA.EU

NeTo-PFAS - Interreg Aurora
The broad use of products containing per- and poly-fluoroalkyl substances (PFAS) has led to t...
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Tools & Resources

Short, impactful project summary
Y Use it to spark interest and clearly convey your

The elevator

pitch o . .
project's purpose in any setting
: Ti ps for writing |1 ke a jJjournal
JeUImE I Y Use it t o cr a¢tdtr ievregna ogcionngt,e nstt ofr
mini guide gna & g

br oader audi ences

Clear, accessible communication.
Plain language Y Use it to make complex information easy to understand
for everyone

1a



PRESENTATION

The O El evat or

It's an informal term that refers to a quick way
to introduce yourself, summarize an idea or
project, and connect with someone. This is
key nowadays due to all the informational

"noise" and our lack of time.

ABCs of effective communication:
Accuracy, Brevity and Clarity

F



The client always tunes Into
WIIFM ( What 0s |
Everything else Is noise.

N

1

F O
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The elevator pitch template

Also known within the Interreg community as the ‘Charlélie’s pattern’, this
short script is a very good way to briefly present your project to someone
and get their interest. Be concise and clear, get to the point and use short
sentences. Then, you will succeed.

NTRO + PROBLEM
The big picture/context

PROBLEM SPECIFI
on the problem/challenge

How our project fights the problem

The impact of the project (main results, figures, people reached...)

VISION AND BRAN
The last “touch”, the closing sentence summarizing what Interreg/the project
does
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PROBLEM

SOLUTION

RESULT




NOILVIN3IS3dd

SOLUTION RESULT

PROBLEM

26



PRESENTATI

PROBLEM SOLUTION RESULT BRANDING

interreg @

chronic diseases %

- 15



Presenting your
project
effectively




The first 90 seconds are
crucial

Talk Like TED
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Mehrablan's 7-38-55
Communication
Model

Researcher Albert Mehrabian
broke down the impact of a
message Into percentages:

7% Is verbal, 38% is vocal
(tone, nuances, and other
characteristics), and 55% iIs
signals and gestures.

55% is signals

and gestures

7% IS verbal

38% Is vocal
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T ool

The elevator
pitch

Journalism

mini guide

Plain language

1a

Re&OUTr ces

Short, impactful project summary
Y Use it to spark interest and clearly convey your
project's purpose in any setting

Tips for writing like a journalist.
Y Use it to craft engaging, story-driven content for
broader audiences

Clear, accessible communication.
Y Use it to make complex information easy to understand
for everyone
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THEJOURNALISM
= MINI-GUIDE

How to communicate effectively?

9

Are you working in the communication field but did not major in

communications? Don't worry. This short guide will give you the

key elements you should take into account when communicating
an Interreg story.

- e Evpesn
the European Union
iterace i
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Main features

Practical tool

Very visual mini-guide —communication

people

Main goal: effectiveness.

standards and principles

basics not necessarily for communication =—i

THE
= MINI-GUIDE

How to communicate effectively?

P!

Are you working in the communication field but did not major in

communications? Don’t worry. This short guide will give you the

key elements you should take into account when communicating
an Interreg story.

Co-funded by
niteracse ME" ey
erreg

That Interreg content has an impact according to communication



M a| n CO nte ntS i 3 The reality of media:

key figures

PRESENTATION

) 2 How to deal with

0 1 Some basic the media? - €U Media Poll 2022 22
journalism principles - Digital News Report 2022 24
Key findings 25
* The News Relevance Elements 7 ’ HI  2m 2 Journalist-Well, nobody Disconnection with the news -
. is perfect 14 Less ‘paying for news': subscription
* Key features of an article or press » Pitching to the media 16 fatigue 27
release 8 Wh h di Il 17 Reading the news or watching videos? ;
* Regarding the content: the ABC of en the media calis... 8 & o
effective communication 8 * The elevator pitch 18

* Regarding the form: Inverted Pyramid 9

* Regarding the structure: main elements
of a press release

0 5 Evaluation of your
What EU media said about

nedi communication activities
communicating Interreg

) o * The GCS Evaluation Framework 34
‘ Eﬁ?:;:' tips when communicating 31 * When planning your evaluation 34
» Lessons learned in Interreg 31 * The Evaluation Model Implementation
» When communicating a project... 32 Matrix 36

» Elements of a good story 32
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Tools & Resources

Short, impactful project summary

U BEHEe) Y Use it to spark interest and clearly convey your

pitch . . .

project's purpose in any setting
Journalism Tips for writing |i ke a journal
mini guide Y Use it to cr atfdtr ievnegna gcionngt,e nstt of r

br oader audi ences

Clear, accessible communication.
SMEMEEGLIECEE Y Use it to make complex information easy to understand
for everyone
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Common
Mistakes

Bureaucratic

language

Excessive

information

Solution oversell
or mismatch
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Bureaucratic
language

Call for proposals

Beneficiary

Synergies

Capitalisation
Stakeholders
Capacity-building
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Practical exercise

N N N N N N N N

N

Ut i Tt zyedMusedo
Faci |iteyhelpedd o

| mproved campgt éin¢eas medo
| mproved knowil eygit aegletd 80or il earned?o

Hel d publi c awareness
Fostitrreyd Ofihel pedo or
Pr ociutrrédyboa g h't

Tar g e tijust nametbe city/region
Target napedpleenceo

c amiprayi gwe P owmot e ¢

Asupportedo
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Excessive
iInformation

Organised two in-person workshops
Facilitated fourteen Zoom meetings
Endured 8 project partner meetings
Printed 10000 brochures

Made synergies for capitalisation
Bought one website (so popular)

Some numbers are more important
than the others, and it’s not always
the highest one.

5
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Overselling the solution

“With our two workshops, 14 Zoom meetings,
open days, cross-border synergies on
capitalisation and cohesion, a high-level
conference with policy makers on the future
of post-27 thematic IPA-CBC networks, as
well as the internships, we have significantly
improved the challenging environment of
complex systematic administrative
congestions when applying for the initial
career progression of young people in the
cross-border region.”

What can we try instead?

“We helped 50 young people get
their first job.”



https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Mismatch specific
problem and solution

“We wrote a 100-page
report that is going to fix
climate change.”



https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html

PRESENTATION

42

Resul t

Your results are now
visible and
memorable.

Interreg POCTEP —
Project Smart Minho

14 | GALICIA

La iniciativa Los Tesoros Humanos del Mino Transfronterizo
documenta, para evitar que se pierda, el legado cultural
gallegoportugués acumulado durante siglos y que va solo
reside en las cabezas de los mayores. TEXTo Ramdn Martines

Rescatar la memoria
inmaterial que se pierde

en la desembocadura

lusogalaica del rio Miio

As Neves (Fxpada ) Castre Lamet
re (Pormugel). Bl cspatiol José Ma
macd y b portugucsa bsaling son
"wesores humants vivos” con ha
bilidadcs que lanpuidooen y cuya
MeasnBcackie, como Ia de otras
porsanas comso oilos, formsa par
e Ol proyecio curopeo Senart
Misho parn rassmgir 4 peacrs
ccncs fstaras

Nadic aprocss tan bon of vallor
&¢ la memaorta como aguclion que
saben goe se les va yendo. La me
moria, s suin ks colcc®va, o un
patrimonio inmaterial d¢ valor
incaloulabic, un musco vivo cuya
conservackin reguicre de una s
bor abocgada, mrachan voors in

N

manos Vives del Rio Mino Trans
froaterimn trata de documentar
para evinar gue se plerda, ba me
moria cultural gallcpoportague
sa scumuiada durante sighs y
gue ya wo reside on Sas caboras
¢ UnOs POCod ANCianos

Esta tacastive ha encontrado
un aliado en Xavier, quicn no sdlo
ha renunciado 2 sepuir Jos pasos
de muches otres Que buscaron
o la emigrackon una viivela dc
escape al desempico y Ia fales de
hostzomie vital, sino que frocuen
ta 2 koo “lesoros Busmasos vheoa"
con la csperanaa &¢ acabar con
virticndone en uno de clios

"M paroor una 1QueIa y no
Quicro gue s¢ cche a porder” ase
pars Xavier. Que o estas aloaras o3
ya un hbyo abscrto sober ka poxca
de lampres con “masoing” y sobre
laa “pesqucinas” o “peston” sobae
las que s¢ lleva 2 cabo

Lay “posgucian”, oplica &

sanis
e
noQu
e b
redes
y ma
un M
w.d
porn
ic o
A e
dc e
madls
doxct

No
onfre
raen
CK
de 2o
mcs
prob
COns
ran
al m
para
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Result

Your results are now

visible and
memorable.

Interreg Italy-Croatia —

Project InnovaMare

GLAS PARTNERA

STRATESKI PROJEXT NGX INNOVAMARS

Snazan ekosustav
Zaodrzivo plavo
gospodarstvona
Jadranu

U sklopu konferencije o podvodnoj robotici “Breaking the
Surface” HGK organizirala radionicu kako bi inovativne
startup tvrtke povezala s moguénostima financiranja
projekata u svakoj fazi razvoja

wradu n
Raddionica je orandrie

xd Kasropaiee |

g ddeje I pr » INOVATIVNA RJESENJA
Ivanac, wedno | voditel) progekss InnovaMarr. Razna digitadng o
dodajac| da s kroz peojekt prepoenata potrets Sopa 1
1 otuvangem Sadranskog mors 816 shincige weolita o
chomntay donika | st tpdinarms pristug sodernl nologiis » kg
Ol raciionsce je stvaranje sn. e o AVer, Mticad) da
eRoMALIVE 22 Odriive BON ) vat 4 edergs u posnorskom sektory

Jadranes potxcange twrve trivie
ool Gheaget deseny ;
it © Jadrarit kao temelmom resurs RAZNA DIGITALNA DOSTIGNUCA SU
TR KONKRETAN DOPRINOS POMORSKOJ
i ooy Josrams ks s Burcpsiien. g 1oupNOST] | ZASTITI OKOLISA. TVRDI

m tranacijoen

s otveril Jostp buliver,  JOSIP BILAVER, DRZAVNI TAJ

LU BRI

AXtPvont: stratedhog prowekl b firma o pormor el - Razao e
4 term aliga trtavrd tajndk, dodajos da Hrvataka, adnoss
Hrvatska. Kso suorganizator Tt . starstvo, o il u § e

tebmologiye fe s
IDCrRnge, 03 raSonicl s se pe
hevataks | talgamhs
rovsh tebncdogaia | mihove
Hrvatshn tvrih SeaCras, hejs ye
specqabizirana za pribupgane | anabkou
satedstaboh podataka u wrb peatenss

Kvalitets vocds | moes presistayso

Marto Spading. Ova nagr

xocwme | pracengs k

Factorys 20212 ove
prestitnog Bloel

@ SeaCrasy pokrent
T ofl e 4 kokurencys od nph
s problo u finale o

Bruelless - Burelnvesy

Korkyra, SWAMP | pametne plutace u Bruxellesu

Europska komisia odabeala je propekt HGK
InovaMare 2a prezentac u Bruselless na
podiinjern dogadank Drograma intermeg.
Better Together krajem Ustopada. goje (e
predstavit movackskl seosustay | robot ko
SeNTOrska riedenia nastala kao tat
Suradnge partnera na propektu. Riged je o dva
robota - Korkyta kojl je namienjen 2a nadzor
TROgOMISta | SWAMP 2a pracenie ookinh
Parametara u Motvarama - te sTan
Pametnih plutala koje Ce pratit] kvalitety

Blowye PRO roniice. Cla riediti probleme

nadzora HON meela | haveza v
FROROMELIMA. 4 Dvime 14 ronsoce oslobada
coaviiania SUOLrANOR. 3 ponekad
asnog posa. Lnidrena plutata prikupta
cbraduse | pohraniuie myerenia raztith
pokazateds 2 okolla pomoly sentors.” kate
Nekola MISkovid s FER- . jednoga od partnera
profekta, 0 elentima néhovog Labor
22 podvodne sustave | tebnologie
el robotski borac 23 ekologiy nazvan
AMP dolari iz taljacrskog CNR-2. a riel jo
moddamonm katamarang koy mole plovit
U $vega nekoliko centimetara vode. 410 ga
Uini ideainim 1a pratenie okoliinih
Darametara o 2nimno plitkirn vodama
poput motvarmib podrutia
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Barrier

v .
" \We don ot h a \/3;%?” teams, tight budgets, no

cated staff for capitalisation or

the resources” communication.
Time, money, or

staff constraints Q

How to overcome it

A Use Al tools to summarise,
translate, create visuals, and
draft text faster.

v Practical exampl e

|l nt eract campai gn
communi cati on and

Iﬂ net work services
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What you do now

Skip capitalisation because

we donot have

Whatwwe s houl

Connect with the existing
Supposysiem st af f

B
-1

d

d
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Tools & Resources

Interreg Slam

Interreg Day

Interreg.eu

Thematic
Communities

Storytelling contest for Interreg projects
Y Use it to showcase your project through creative
formats and reach wider audiences

Annuwell ebrod&toioprer.ati on
YUse it to engage citizens
hi ghlightin® Kympactpr oj ect

The official Interreg website
Y Use it to share your project and discover others across
the Interreg community

Networks around shared challenges
Y Use them to connect with peers, share knowledge, and
amplify thematic visibility

and
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With

storytelling

|l nt erreg Sl am

Al . rbi
A3mi

ABGmMI

|i1200n2 2
li1200n2 3

i1 Bo0n2240 2 5@t

reach

‘\ 2024-2025:

The Storytelling
) selection process begin

\ J 39 APPLICATIONS
18 INTERREG
- PROGRAMMES

o




