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Capitalisation  creates visibility for 

your project and its partners

Stories of capitalisation  empower 

you to pitch and achieve funding for 

new ideas

Your project will have a wider and 

more lasting impact

Working together to reach your 

impact goal will build stronger 

bonds and strengthen your 

partnership

CAP
COM

By taking active steps to capitalise  

on our work, you will build useful 

skills within communication, 

networking and persuasion

Addressing capitalisation  enables 

you to develop new networks



CAP COM 2025

Removing barriers and 
rethinking communication 
strategies



P
R

E
S

E
N

T
A

T
IO

N

4

Practical example

Interreg Aurora or Central Europe have 

strong capitalisation sections that go 

beyond listing, offering real insight into 

results.

Barrier

Many programmes believe that simply 

listing projects or having a basic page 

means they are capitalising results.

How to overcome it

ÅCreate a dedicated section for 

capitalisation that showcases 

transferable practices, lessons 

learned, and real-life impact stories.

ÅAdd narrative value: why the results 

matter and how they can be reused.

ñWe list 
projects on 
the websiteò - 
isnôt that 
capitalisation ?
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What we do now

Projects are listed online with titles, 

budgets, partners - and thatôs 

considered ñdone.ò

What we should do

Turn that list into a proper 

capitalisation section that shows real 

impact, transferable results, and added 

value stories.
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Good example
Interreg Aurora

Projects Archive - Interreg Aurora

- Eye-catching photos

- Direct link to project explanations

- Categorised by theme

https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
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Good example
Central Europe

Project Gateway

- Clear explanation

- Easy to find

- Total number of projects: 

shows scale and potential for 

future beneficiaries

https://www.interreg-central.eu/project-gateway/
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Ÿ Use when your project doesnôt have genuine visuals

Unsplash / 

Pexels

Ÿ Use this to include a short intro + ñread moreò with 

project highlights and outcomes.

Accordion 

Blocks / Toggle 

Elements 

(WordPress, 

Webflow, Wix )

Ÿ Make a template for all projects and embed on your 

website.

Canva + Embed 

code

Tools & Resources to enhance
project presentation



P
R

E
S

E
N

T
A

T
IO

N

9

Result

An engaging 

capitalisation section 

in your website that 

tells the story, not 

just the numbers , 

making project results 

visible and reusable.



P
R

E
S

E
N

T
A

T
IO

N

10

Practical example

Interreg North Sea has built capitalisation 

into communication strategy and make it 

a tool for policy impact.

Barrier

ÅCapitalisation is often treated as an 

afterthought, done at the end of the 

project or programming period.

ÅCommunication and capitalisation 

strategies are seen as separate tracks.

How to overcome it

ÅEmbed capitalisation actions from the 

start into the communication strategy.

ÅAlign capitalisation with work packages 

from the beginning of the project.

"Capitalisation  
happens at the end" 
Late & 
disconnected from 
communication
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What you do now

Capitalisation is seen as a 

final report deliverable - not a 

part of strategic planning.

What we should do

Include capitalisation actions 

from day one, aligned with 

communication and work 

packages.
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Achievements 

by topic

North Sea Legacy 

stories

Long-term visibility of project work
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Result

Capitalisation isnôt an 

afterthought but part of 

the projectôs DNA 

from day one.
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Barrier

ÅA final summary or a few social 

media posts are often seen as 

enough.

ÅOutputs are not transformed into 

usable, shareable, or stakeholder-

friendly content.

How to overcome it

ÅTurn outputs into real stories and 

tailored content for specific 

audiences.

ÅUse storytelling formats: short 

videos, case studies, infographics, 

blog-style stories, etc.

"We have a project 
summary - thatôs 
visibility" 
Confusing visibility 
with capitalisation
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What you do now

Outputs are published as final 

summaries or dry reports, 

often unreadable or 

inaccessible.

What we should do

Repurpose outputs into 

compelling, audience-friendly 

stories and formats.



P
R

E
S

E
N

T
A

T
IO

N

16

Unlock the power of quantum computing with

NeQ Project. Harness the synergy of neural 

networks for unmatched computational agility. 

Seamlessly integrate with your existing tech 

stack for quantum supremacy. Embrace the 

future of IT innovation! 
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https://www.wordclouds.com

We assume others understand, 
but often they don ´ t

https://www.wordclouds.com/
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But we can do better

Storytelling and plain language
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Catchy style 
on website 
description &
Social Media
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Website description Social Media publications
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Tips for writing like a journalist.

Ÿ  Use it to craft engaging, story-driven content for 

broader audiences

Journalism

mini guide

Short, impactful project summary

Ÿ Use it to spark interest and clearly convey your 

project's purpose in any setting

The elevator 

pitch

Clear, accessible communication.

Ÿ Use it to make complex information easy to understand 

for everyone

Plain language

Tools & Resources
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ABCs  

A  B   C

The óElevator pitchô
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The client always tunes into 
WIIFM (Whatôs In It For Me?). 
Everything else is noise.

Steve Woodruff, President

Impactiviti /ClarityFuel
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PROBLEM SOLUTION RESULT
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PROBLEM SOLUTION RESULT
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PROBLEM SOLUTION RESULT BRANDING
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Presenting your 
project 
effectively
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The first 90 seconds are 
crucial

Talk Like TED
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Mehrabian's 7-38 -55 
Communication 
Model

Researcher Albert Mehrabian 

broke down the impact of a 

message into percentages:

7% is verbal, 38% is vocal 

(tone, nuances, and other 

characteristics), and 55% is 

signals and gestures.

 

55% is signals 

and gestures

7% is verbal

38% is vocal
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Tips for writing like a journalist.

Ÿ  Use it to craft engaging, story-driven content for 

broader audiences

The elevator
pitch

Short, impactful project summary

Ÿ Use it to spark interest and clearly convey your 

project's purpose in any setting

Clear, accessible communication.

Ÿ Use it to make complex information easy to understand 

for everyone

Plain language

Journalism 

mini guide

Tools & Resources
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Main features
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Main  contents
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Tips for writing like a journalist.

Ÿ  Use it to craft engaging, story-driven content for 

broader audiences

The elevator
pitch

Short, impactful project summary

Ÿ Use it to spark interest and clearly convey your 

project's purpose in any setting

Clear, accessible communication.

Ÿ Use it to make complex information easy to understand 

for everyone

Journalism

mini guide

Plain language

Tools & Resources
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Bureaucratic 

language

Excessive  

information

Solution oversell 

or mismatch

Common 
Mistakes
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Bureaucratic  
language
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ñUtilizedò ï

ñFacilitatedò 

ñImproved competencesò 

ñImproved knowledge levelsò 

ñHeld public awareness campaign about the project byéò 

ñFosteredò

ñProcuredò 

ñTarget areaò

ñTarget audienceò

try ñusedò 

ï try helped

ï try ñtrainedò

ï try ñtaughtò or ñlearnedò

ï try we promoted the project byé

ï try ñhelpedò or ñsupportedò

ï try ñboughtò

ï just name the city/region

ï people

Practical exercise
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Excessive  
information
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What can we try instead?

Overselling the  solution

https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Mismatch specific 
problem and solution

https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Result

Your results are now 

visible and 

memorable.
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Result

Your results are now 

visible and 

memorable.
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Practical example

Interact campaigns on 

communication and Interact 

network services

Barrier

Small teams, tight budgets, no 

dedicated staff for capitalisation or 

communication.

How to overcome it

ÅUse AI tools to summarise, 

translate, create visuals, and 

draft text faster.

"We donôt have 
the resources" 
Time, money, or 
staff constraints
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What you do now

Skip capitalisation because 

"we donôt have time or staff"

Whatwe should do

Connect with the existing 

support system
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The official Interreg website

Ÿ  Use it to share your project and discover others across 

the Interreg community

Interreg.eu

Storytelling contest for Interreg projects

Ÿ Use it to showcase your project through creative 

formats and reach wider audiences

Interreg Slam

Annualcelebrationofcooperation.

Ÿ Use it to engage citizens and partners with local events 

highlighting your projectôs impact

Interreg Day

Networks around shared challenges

Ÿ  Use them to connect with peers, share knowledge, and 

amplify thematic visibility

Thematic

Communities

Tools & Resources
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With
storytelling

Interreg Slam reach

Å1.5 million in 2022

Å3 million in 2023

Å6 million in 2024-2025


