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PRESENTATION

CAP
COM

Addressing capitalisation enables
you to develop new networks

By taking active steps to capitalise
on our work, you will build useful
skills within communication,
networking and persuasion

Your project will have a wider and
more lasting impact

Working together to reach your
impact goal will build stronger
bonds and strengthen your
partnership

Capitalisation creates visibility for
your project and its partners

Stories of capitalisation empower
you to pitch and achieve funding for
new ideas



CAP COM 2025

Removing barriers and
rethinking communication
strategies

L Co-funded by
W the European Union
Interreg
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PRESENTATION

“We list

ﬁ:‘Oj ects on
the website” -
isn’t that
capitalisation?

Barrier

Many programmes believe that simply
listing projects or having a basic page
means they are capitalising results.

How to overcome it

» Create a dedicated section for
capitalisation that showcases
transferable practices, lessons
learned, and real-life impact stories.

« Add narrative value: why the results
matter and how they can be reused.

Practical example

Interreg Aurora or Central Europe have
strong capitalisation sections that go
beyond listing, offering real insight into
results.



PRESENTATION

What we do now

Projects are listed online with titles,
budgets, partners - and that's
considered “done.”

What we should do

Turn that list into a proper
capitalisation section that shows real
Impact, transferable results, and added
value stories.

Cross-Border Cooperation
in Sami Children and
Families Services

¢ Indi Digi
Storytelling with Ne
Media
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Good example
Interreg Aurora

Projects Archive - Interreg Aurora

Eye-catching photos
Direct link to project explanations
Categorised by theme

Interreg Aurora projects

Get to know our funded projects.

@ | Green | @ Operations of Strategic Importance
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https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
https://www.interregaurora.eu/approved-projects/
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Good example
Central Europe

Project Gateway

- Clear explanation

- Easy to find

- Total number of projects:
shows scale and potential for
future beneficiaries

Browse our projects

Hide Filter <

1012
100 Partners ©
Projects Funded © 1074

Qutputs

b

FEL e —

3P4SSE

ACCESSMILE

interreg Cofundedby
CENTRAL EUROPE the European Union

Investments ® 'I "75
m<€
337 Funding Allocated ®

Pilots ©®

B
4 LAMOON b VAL 1 i

AGRI-DIGITAL GROWTH

Reducing social disparities in a
joint effort

Social and economic disparities remain
evident in central Europe and negatively
influence cohesion. Social exclusion and
poverty also affect some regions more
than others and this needs to change. To
do so, the 3P4SSE project goes beyond
state-of-the-art social innovation
projects. The partners adopt a place-
based clustering approach when
addressing specific challenges of social
and solidarity economies. Amongst
others, they create a multilevel

network scheme based ...

BIMA4CE

Connecting regions to
European transport networks

The trans-European transport networks
carry a large share of long-distance
freight transport across Europe. But
connections between the main nodes of
these networks and rural or peripheral
regions are rather weak, with negative
consequences for transport operators.
The ACCESSMILE project improves the
accessibility of such regions with the
networks. To this end, the partners pilot
new strategies and action plans to
optimise IT processes ...

BIOECO-UP

Empowering agricultural
innovation

Farmers and food companies are slower
in adopting digital technologies in
comparison to other sectors. It is
therefore necessary to make farms and
food industries aware of digitalisation
advantages and benefits, in particular by
providing them with success stories and
testing with them how a technology can
concretely be useful. The AGRI-DIGITAL
GROWTH project introduces central
European farmers and food companies
to precision and ...

BorderLabs CE

Optimising bridge
maintenance

Bridges are critical transport
infrastructure and need regular
maintenance to be safe. Smart systems
help with monitoring and allow to
optimise maintenance processes. But
they carry a high price tag. The BIMACE
project designs a new bridge
management solution that will be
effective for less money. The solution will
be based on already existing technology
and scalable. It will pave the way not only

Boosting the bioeconomy

The bioeconomy concept seeks to
replace fossil resources with renewable
raw materials in as many areas and
applications as possible. The BIOECO-UP
project widely establishes this concept
across central Europe. The partners will
design new circular value chains for the
bioeconomy and change consumer
behaviour. They will also support the
policy level to push ahead with the
transformation.

Testing new ways to bring
border regions closer together

Thanks to EU integration, borders across
countries have been softening - but
public administration and policies still do
not sufficiently address the needs of
cross-border communities. The project
BorderLabs CE will change this by
improving public capacities for
participatory cross-border cooperation.
Partners from six countries jointly
develop and pilot new governance
models and solutions for integrated
cross-border strategy development. They
also investigate new approaches ...


https://www.interreg-central.eu/project-gateway/
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Tools & Resources to enhance
project presentation

Blocks / Toggle

Elements
(WordPress,

Canva + Embed
code

Unsplash /
Pexels

1a

For turning plain lists into expandable content with details.
— Use this to include a short intro + “read more” with
project highlights and outcomes.

Design custom project summaries with graphics.
— Make a template for all projects and embed on your
website.

Free, high-quality photos.
— Use when your project doesn’t have genuine visuals
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Result

An engaging
capitalisation section
In your website that
tells the story, not
just the numbers,
making project results
visible and reusable.
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Barrier

Vv
" = = = » Capitalisation is often treated as an
hCﬂpltﬂllSi;tﬁ(:n d" afterthought, done at the end of the
La pglns a cen project or programming period.
d?sgonnected from « Communication and capitalisation
strategies are seen as separate tracks.

communication

How to overcome it

 Embed capitalisation actions from the
start into the communication strategy.

 Align capitalisation with work packages
from the beginning of the project.

Practical example

Interreg North Sea has built capitalisation
iInto communication strategy and make it
a tool for policy impact.
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What you do now

Capitalisation is seen as a
final report deliverable - not a
part of strategic planning.

What we should do

Include capitalisation actions
from day one, aligned with
communication and work
packages.




Long-term visibility of project work

Achievements
by topic

Mome | Our News

Incentivising Carbon Farming

Q by Marjon et ) 18052023 @ 6 mieutes

North Sea Legacy
stories
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Result

Capitalisation isn’t an
afterthought but part of
the project’s DNA
from day one.
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Barrier

" o

We have ol rO.!eCt y A final summary or a few social
symm A - at’s media posts are often seen as
V].Slblll enough_

Confusing visibility

° ° ° ° O t t tt f d . t
with capi alisation utputs are not transformed into

usable, shareable, or stakeholder-
friendly content.

How to overcome it

« Turn outputs into real stories and
tailored content for specific
audiences.

« Use storytelling formats: short
videos, case studies, infographics,
blog-style stories, etc.

« LE)
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What you do now

Outputs are published as final
summaries or dry reports,
often unreadable or
inaccessible.

What we should do

Repurpose outputs into
compelling, audience-friendly
stories and formats.

Afraid of robots? Meet the
cobots!
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Unlock the power of quantum computing with
NeQ Project. Harness the synergy of neural
networks for unmatched computational aqility.
Seamlessly integrate with your existing tech
stack for quantum supremacy. Embrace the

future of IT innovation!
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We assume others understand,
but often they don’t

capitalisation
managing authority
project progress report

JTS \6 framework

I n te r re g application

NEXK QSCO Interact
pOIIC;o IQ :lrfcul(«j:r; mmmmm
El Dayocoo rdinati O\‘\Ocohesmn
A
%, (0 O‘b‘

o °§"y"“,$é'rgt.i;
nea CPR

np! \eme? CBC



https://www.wordclouds.com/
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But we can do better

Storytelling and plain language

* |t aids unsderstanding the project
and outcomes

* |t convinces the interested audience

* |t's easy to remember and we want
our stories to be retold and our
results to be reused

1a
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Catchy style
on website

description &
Social Media

Co-funded by
HmiIlteIrcy the European Union

Aurora ABOUTUS v  PROJECTS ¥  NEWS & EVE!

NeTo-PFAS

NEW TECHNOLOGIES FOR
BREAKING FOREVER
CHEMICALS - PFAS




Website description

PRESENTATION

NEW TECHNOLOGIES FOR

BREAKING FOREVER
CHEMICALS - PFAS

NeTo-PFAS

The broad use of products containing per- and poly-fluoroalkyl substances (PFAS) has led to the
global contamination of the environment, including soil and water. PFAS are synthetic chemicals that
are extremely difficult to break down, thus new technologies are needed to eliminate these
persistent chemicals in the environment.

The main objective of the Interreg Aurora funded project NeTo-PFAS is to create a sustainable and
cost-effective solution for managing PFAS-contaminated groundwater that can be applied on site at
the source of contamination. To address this issue, the project will build on earlier achievements and
continue developing solutions to break down PFAS in soil and groundwater. The collaborative efforts
of researchers in Norway, Sweden, and Finland will be undertaken by combining complementary
expertise in organic chemistry, electro-oxidative and biological degradation techniques of
environmental pollutants. The project has the potential to lead to the discovery of new microbial
species capable of more efficiently biodegrading PFAS.

20

Social Media publications

e Interreg o0

& Did you know? Forever chemicals like #PFAS are polluting our environment and are hard to
break down.

The NeTo-PFAS project from Interreg Aurora is finding smarter, sustainable ways to clean up
contaminated groundwater " 5 Researchers in Norway, Sweden, and Finland are teaming up to
tackle this challenge!

Read more here gJ https://www.interregaurora.eu/approved-projects/neto-pfas/

#Interreg #CohesionPolicy Europe in my region

INTERREGAURORA.EU

NeTo-PFAS - Interreg Aurora
The broad use of products containing per- and poly-fluoroalkyl substances (PFAS) has led to t...
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Tools & Resources

Short, impactful project summary
— Use it to spark interest and clearly convey your
project's purpose in any setting

The elevator

pitch

Tips for writing like a journalist.
— Use it to craft engaging, story-driven content for
broader audiences

Journalism
mini guide

Clear, accessible communication.
Plain language — Use it to make complex information easy to understand
for everyone

1a
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The ‘Elevator pitch’

It's an informal term that refers to a quick way
to introduce yourself, summarize an idea or
project, and connect with someone. This is
key nowadays due to all the informational

"noise" and our lack of time.

ABCs of effective communication:
Accuracy, Brevity and Clarity



The client always tunes into
WIIFM (What’s In It For Me?).
Everything else is noise.
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The elevator pitch template

Also known within the Interreg community as the ‘Charlélie’s pattern’, this
short script is a very good way to briefly present your project to someone
and get their interest. Be concise and clear, get to the point and use short
sentences. Then, you will succeed.

NTRO + PROBLEM
The big picture/context

PROBLEM SPECIFI
on the problem/challenge

How our project fights the problem

The impact of the project (main results, figures, people reached...)

VISION AND BRAN
The last “touch”, the closing sentence summarizing what Interreg/the project
does
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PROBLEM

SOLUTION

RESULT




NOILV IN3IS3dd

SOLUTION RESULT

PROBLEM

26
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PROBLEM SOLUTION RESULT BRANDING

interreg @

- 15
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Presenting your
project
effectively




The first 9o seconds are
crucial

Talk Like TED
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Mehrabian's 7-38-55
Communication
Model

Researcher Albert Mehrabian
broke down the impact of a
message into percentages:

/% is verbal, 38% is vocal
(tone, nuances, and other
characteristics), and 55% is
signals and gestures.

55% is signals

and gestures

7% is verbal

38% is vocal
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Tools & Resources

Short, impactful project summary
— Use it to spark interest and clearly convey your
project's purpose in any setting

The elevator
pitch

Tips for writing like a journalist.
— Use it to craft engaging, story-driven content for
broader audiences

Journalism

mini guide

Clear, accessible communication.
Plain language — Use it to make complex information easy to understand
for everyone

1a
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THEJOURNALISM
= MINI-GUIDE

How to communicate effectively?

9

Are you working in the communication field but did not major in

communications? Don't worry. This short guide will give you the

key elements you should take into account when communicating
an Interreg story.

- e Evpesn
the European Union
niterase intoreg
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Main features

THE
Practical tool - MINI-GUIDE

How to communicate effectively?

P!

Very visual mini-guide —communication

basics not necessarily for communication =—i

Are you working in the communication field but did not major in

communications? Don’t worry. This short guide will give you the

key elements you should take into account when communicating
an Interreg story.

Co-funded by
niteracse ME" ey
erreg

Main goal: effectiveness. —

That Interreg content has an impact according to communication

people

standards and principles




Main COntentS 0 3 The reality of media:

key figures

PRESENTATION

) 2 How to deal with

0 1 Some basic the media? - €U Media Poll 2022 22
journalism principles - Digital News Report 2022 24
Key findings 25
* The News Relevance Elements 7 ) HI ' amn a Journalist-Well, nobody Disconnection with the news o
. is perfect 14 Less ‘paying for news': subscription
* Key features of an article or press » Pitching to the media 16 fatigue 27
release 8 Wh h di Il 17 Reading the news or watching videos? _ﬂ
* Regarding the content: the ABC of en the media calis... 8 & o
effective communication 8 * The elevator pitch 18

* Regarding the form: Inverted Pyramid 9

* Regarding the structure: main elements
of a press release

0 5 Evaluation of your
What EU media said about

nedi communication activities
communicating Interreg

) o * The GCS Evaluation Framework 34
‘ gﬁ?:;::l tips when communicating 31 * When planning your evaluation 34
» Lessons learned in Interreg 31 * The Evaluation Model Implementation
» When communicating a project... 32 Matrix 36

» Elements of a good story 32
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Tools & Resources

Short, impactful project summary

The elevator — Use it to spark interest and clearly convey your

pitch o . .
project’s purpose in any setting
Journalism Tips for writing like a journalist.
mini guide — Use it to craft engaging, story-driven content for

broader audiences

Clear, accessible communication.
Plain language — Use it to make complex information easy to understand
for everyone



PRESENTATION

36

Common
Mistakes

Bureaucratic

language

Excessive

information

Solution oversell

or mismatch
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Bureaucratic
language

» Call for proposals
« Beneficiary

* Synergies

« Capitalisation

« Stakeholders

« Capacity-building
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Practical exercise

“Utilized” —try “used”

“Facilitated” — try helped

“Improved competences” — try “trained”

“Improved knowledge levels” — try “taught” or “learned”

“Held public awareness campaign about the project by...> try we promoted the project by...
“Fostered” — try “helped” or “supported”

“Procured” — try “bought”

“Target area” — just name the city/region

“Target audience”— people
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Excessive
information

Organised two in-person workshops
Facilitated fourteen Zoom meetings
Endured 8 project partner meetings
Printed 10000 brochures

Made synergies for capitalisation
Bought one website (so popular)

Some numbers are more important
than the others, and it’s not always
the highest one.

1a
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Overselling the solution

“With our two workshops, 14 Zoom meetings,
open days, cross-border synergies on
capitalisation and cohesion, a high-level
conference with policy makers on the future
of post-27 thematic IPA-CBC networks, as
well as the internships, we have significantly
improved the challenging environment of
complex systematic administrative
congestions when applying for the initial
career progression of young people in the
cross-border region.”

What can we try instead?

“We helped 50 young people get
their first job.”



https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Mismatch specific
problem and solution

“We wrote a 100-page
report that is going to fix
climate change.”



https://newseu.cgtn.com/news/2020-04-29/The-pandemic-playbook-4-communicate-the-risks-PI8fPLhxwQ/index.html
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Result

Your results are now
visible and
memorable.

Interreg POCTEP —
Project Smart Minho

14 | GALICIA

La iniciativa Los Tesoros Humanos del Mino Transfronterizo
documenta, para evitar que se pierda, el legado cultural
gallegoportugués acumulado durante siglos y que va solo
reside en las cabezas de los mayores. TEXTo Ramdn Martines

Rescatar la memoria
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lusogalaica del rio Miio

As Neves (Fxpada ) Castre Lamet
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"wesores humants vivos” con ha
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porsanas comso oilos, formsa par
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Result

Your results are now

visible and
memorable.

Interreg Italy-Croatia —

Project InnovaMare

GLAS PARTNERA

STRATESKI PROJEXT NGX INNOVAMARS

Snazan ekosustav
Zaodrzivo plavo
gospodarstvona
Jadranu

U sklopu konferencije o podvodnoj robotici “Breaking the
Surface” HGK organizirala radionicu kako bi inovativne
startup tvrtke povezala s moguénostima financiranja
projekata u svakoj fazi razvoja

wradu n
Raddionica je orandrie
AXtPvont: stratedhog prowekl

el - Razao e

aliga trtavrd tajndk, dodaje

Hrvatska. Kso suorganizator

Tt 0 starstvo, o il u § ke

xd Kasropaiee |

g ddeje I pr » INOVATIVNA RJESENJA
Ivanac, wedno | voditel) progekss InnovaMarr. Razna digitadng o
dodajac| da s kroz peojekt prepoenata potrets Sopa 1
1 otuvangem Sadranskog mors 816 shincige weolita o
chomntay donika | st tpdinarms pristug soxdertll nologiis, » sk
Ol racionice je stvaranje sn: Do vhow aver, ticadi da
ROMINIYE 23 Oddrtive on ~ At T Pedengs u pomondkom sektory

Jadranws, poticanse nove triste
oatens thmdogie | deni. pocsan

et i R el e RAZNA DIGITALNA DOSTIGNUCA SU

e v el KONKRETAN DOPRINGS POMORSK0J

il ks Pk SIGURNOSTI| ZASTITI OKOLISA. TVROI

m tranacijoen

s otveril Jostp buliver,  JOSIP BILAVER, DRZAVNI TAJ

LU BRI

2 Hrvataka, ocinoss

tebmologiye fe s
IDCrRnge, 03 raSonicl s se pe
hevataks | talgamhs
rovsh tebncdogaia | mihove
Hrvatshn tvrih SeaCras, hejs ye
specqabizirana za pribupgane | anabkou
satedstaboh podataka u wrb peatenss

Kvalitets vocds | moes presistayso

Marto Spading. Ova aagr

xocwme | pracengs k

Factorys 20212 ove
prestitnog Bloel

@ SeaCrasy pokrent
T ofl e 4 kokurencys od nph
s problo u finale o

Bruelless - Burelnvesy

Korkyra, SWAMP | pametne plutace u Bruxellesu

Europska komisia odabeala je propekt HGK
InovaMare 2a prezentac u Bruselless na
odiSngern dogadaniy Droframa Intermes
Better Together krajem Ustopada. goje (e
Predstaviti movacikl eeosustay | robotsko
SeNTOrska riedenia nastala kao tat
Suradnge partnera na propektu. Riged je o dva
robota - Korkyta kojl je namienjen 2a nadzor
TROgOMISta | SWAMP 2a pracenie ookinh
Parametara u Motvarama - te sTan
Pametnih plutala koje Ce pratit] kvalitety

Blowye PRO roniice. Cla riediti probleme

nadzora HON meela | haveza v
FROROMELIMA. 4 Dvime 14 ronsoce oslobada
coaviiania SUOLrANOR. 3 ponekad
asnog posa. Lnidrena plutata prikupta
cbraduse | pohraniuie myerenia raztith
pokazateds 2 okolla pomoly sentors.” kate
Nkl MISkovi s FER-a, jednoga od partnera
profekta, 0 elentima néhovog Labor
22 podvodne sustave | tebnologie
el robotski borac 23 ekologiy nazvan
AMP dolari iz taljacrskog CNR-2. a riel jo
moddamonm katamarang koy mole plovit
U $vega nekoliko centimetara vode. 410 ga
Uini ideainim 1a pratenie okoliinih
Darametara o 2nimno plitkirn vodama
poput motvarmib podrutia
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"We don’t have
the resources"
Time, money, or
staff constraints

Barrier

Small teams, tight budgets, no
dedicated staff for capitalisation or
communication.

Q How to overcome it

 Use Al tools to summarise,
translate, create visuals, and
draft text faster.

" Practical example

Interact campaigns on
communication and Interact

network services
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What you do now

Skip capitalisation because
"we don’t have time or staff"

What we should do

Connect with the existing
support system
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Tools & Resources

Storytelling contest for Interreg projects
Interreg Slam — Use it to showcase your project through creative
formats and reach wider audiences

Annual celebration of cooperation.
Interreg Day — Use it to engage citizens and partners with local events
highlighting your project’s impact

The official Interreg website
Interreg.eu — Use it to share your project and discover others across
the Interreg community

Networks around shared challenges
— Use them to connect with peers, share knowledge, and
amplify thematic visibility

Thematic
Communities

46



#PaNaNet+ | Interreg Programme Austria-Hungary

‘ Bringing hidden heritage to light, uncovering and promoting lesser-known ... mas
Wlt Mostrar traduccién

Interreg Slam reach

PRESENTATION

- 1.5 million in 2022
. 3 million in 2023
. 6 million in 2024-2025

‘mmm:!mmmﬁuqmw gl - 9 Sl 5 2024 2025.
praty J b ) 3 / - L ]

The Storytelling
) selection process begin l

A Yoo ‘b,
P 1 - “d =Hog 2
Justice without Borders | PaNaNet+ | Interreg Pallium | Interreg Italia
Interreg Rhin Supérieur -... Programme Austria-Hungary Svizzera
__ o ’ 39 APPLICATIONS
: 18 INTERREG
- PROGRAMMES

SMALL | Interreg North Sea Prosper BSR | Interreg Baltic SpeEd-2-Labour Market |

4 Programme Sea Region Interreg NEXT Romania-... e ' '
mik Y
« wd P - ana ren

ZCE - BULGARIA
[4)  3:20/614
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Video stories with thousands of organic
views and interactions

Justice without Borders: Spekd-2-Labour Market: Prosper BSR: Interreg Baltic
Interreg Rhin Supérieur-... Interreg NEXT Romania-... Sea Region - Interreg Proje...

0 4190 24 comments - 545.7K views oo .: TKather:

i ™

- -
e,

SMALL: Interreg North Sea Pallium: Interreg Italy- PaNaNet+: Interreg Austria-
Programme - Interreg... Switzerland - Interreg Proje... Hungary - Interreg Project...

N
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Tools & Resources

Storytelling contest for Interreg projects
Interreg Slam — Use it to showcase your project through creative
formats and reach wider audiences

Annual celebration of cooperation.
Interreg Day — Use it to engage citizens and partners with local events
highlighting your project’s impact

The official Interreg website
Interreg.eu — Use it to share your project and discover others across
the Interreg community

Networks around shared challenges
— Use them to connect with peers, share knowledge, and
amplify thematic visibility

Thematic
Communities

49
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Interreg
Cooperation Day
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Citizens’
commitment to the
EU project
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People
engagement
since the
beginning

1497

41 880

266 706

111230

214437

266706

242411
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The power of collective actio

962 929

2019

47 million

reach by

social media

2020

9133742

2021

19301486

2022

1 Million pegple

reached

2023

47399781

2024
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Services offered
by Interact

= 3 Celebrate interrag Cooperation Day 2024

EYE T -t
g .".‘.‘ ‘f’ 3
g SR <

3 oon'C s R “
s S

Official Identity Paid promotional
and Branding campaign

Logos, banners Of programmes

and theme publications

WebSIte & Promo Video 26 August 2024

S?c}a.l .Inedla Promotional Celebrate Interreg Cooperation

visibility video Day

Featured on customized with Sl ity R T

Day. Yes, you read that right. Interreg Cooperation Day officially takes

I nterreq eu you r eve nt plaie on Syeptember 21 bﬁt has expaidedpi)mo a celeb)rlalion cht lasts s medi o e
A~ K several months. (o] x]o]=]

peirEl ggl Guidance

social media o _

and factsheet—

1a


http://interreg.eu/

Involving projects for
successful Interreg
events




Interreg Northern

: hery and
PeF’PC Progmmme

Arcti
2021

2027

BEST PROJECT ENGAGEMENT
Interreg Cooperation Day 2023

"Digital Skills for Citizens"
Interreg Grece - Albania

terreg [l s

Interreg
ublished by Nebojsa Nikolic
°

15 May 2024 - @

The Interreg Greece-Albania Programme has
been honored as the best Interreg Day event in
the category @ Best project engagement «,
bringing together a total of 9 projects in a visual
exhibition in Corfu. The event was titled "Digital
Skills for Citizens."

A remarkable effort deserving recognition!
Interreg Greece - Albania

Congratulations!

[ZT8 8oost post

00 2 04

e Best project engagement: Interreg Spain-Portugal
(POCTEP), with 13 local events involving projects.

Union means strength. Creating synergies with and between your projects can be put into practice
through Interreg Cooperation Day. Call your projects, propose joint events, invite the population to
get to know and enjoy the results!

We suggest organizing a festival with activities for participants - games, cooking, handicraft
workshops. You can combine a variety of small activities that would otherwise not attract enough
attention by themselves and promote a variety of different projects at the same time. For example,
you can combine a workshop on the traditional dances of the region and an exhibition, cooking
shows/workshops on how to prepare local delicacies and awareness-raising workshops for
children and adults (climate change, social inclusion, health, etc.).
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Tools & Resources

Storytelling contest for Interreg projects
Interreg Slam — Use it to showcase your project through creative
formats and reach wider audiences

Annual celebration of cooperation.
Interreg Day — Use it to engage citizens and partners with local events
highlighting your project’s impact

The official Interreg website
Interreg.eu — Use it to share your project and discover others across
the Interreg community

Networks around shared challenges
— Use them to connect with peers, share knowledge, and
amplify thematic visibility

Thematic
Communities

57



We cooperate
beyond borders to
help Europe thrive




We do this
together
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Integrated
approach

We cooperate
beyond borders to

help Europe thrive
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Benetfits
of integration

Increased visibility
Across Europe

Unified branding

and stronger recognition

One single entry point
for everything Interreg



One of the key challenges we face is that
communication within Interreg is
fragmented. The interreg.eu helps
ensure that our Interreg programmes
and projects are perceived by the public
as coherent and meaningful actions,
rather than as fragmented or opaque
initiatives.

DG REGIO - European Commission
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You can send
us anytime

Success stories
News

Jobs
Calls for projects

ountries Farming the future

ebrecen Meet Joris Wisser, a Dutch apple farmer turning his soil
ting their into a climate ally, boosting fertility and fighting
climate change by capturing CO2.

WATCH THE VIDEO

1a
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Send
your content to:

interregonline@interact.eu
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Tools & Resources

Interreg Slam

Interreg Day

Interreg.eu

Thematic

Communities

Storytelling contest for Interreg projects
— Use it to showcase your project through creative
formats and reach wider audiences

Annual celebration of cooperation.
— Use it to engage citizens and partners with local events
highlighting your project’s impact

The official Interreg website
— Use it to share your project and discover others across
the Interreg community

Networks around shared challenges
— Use them to connect with peers, share knowledge, and
amplify thematic visibility
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1.

2.

3.

4.

66

Thematic Community for a
Smarter Europe

Thematic Community for a
Greener Europe

Thematic Community for a
More Social Europe

Thematic Community for a

Better Cooperation
Governance

1a
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Join forces on promotion

Representation at external events
Joint Social media campaign
Articles

Promo videos

After we finish clapping for our heroic doctors and
nurses, we will switch off the power for one hour at 8:30
PM. @

Will you join us?

#EarthHour2020, #Connect2Earth, #Interreg,
@InteractEU

Earth Hour

March 28, 8:30 PM

V ‘ Come join us! Discover examples of European
v 5 Cooperation projects that help tackle

v ? !

%g @COP25CL

#ClimateEmergency.
#EUatcopr25 M@® ¥ EU Pavillion, Helsinki room

F ¥
European Union
<

interreg A
CLIMATE CHANGE
AND RISKS NETWORK

UNITED NATIONS
CLIMATE CHANGE CONFERENCE, COP25
7 DECEMBER 2019

o B

From Policy to
cregeu - Interregin A
T gateway - E

iterreg

Interreg Climate

#EUGreenWeek

interreg Climate Change and Risk network

#EnvironmentDay

interreg Climate Change and Risk network
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Gain and share knowledge

Publications

= al
5 4 [
Yy 3
v

.

i SUPPORT

+ EARTH
HOUR

SWITCH OFF YOUR POWER FOR ONE
HOUR ON MARCH 30, 6:30 PM

T e oy = —
R e

Interreg addressing Cliﬁmaté Change:

{the;powerof cooperationfar a Greener Europe

iniexac.

Interreg contributions
to combating
climate change

I
o Iy
y [

{
4
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Facilitate the exchange

®* Network meetings ® Project visits

® Webinars ® Trainings

Innovative
transport for a
Greener Europe

® Juse 2020
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Recomendations

%2 Interreg Cooperation Day

Always mark the date — plan in advance, every year (21 September)
Leverage ongoing project events — align existing activities to boost visibility.
‘Use the day strategically — to highlight results, stories, and connections.
‘Involve your projects — let them take part in shaping or running the event.

A Interreg Slam

Watch for the call — it's usually thematic and announced early.

*Only apply if it fits — go for it when you have a compelling, relevant project.
*Think creatively — great for storytelling, video, and reaching broader audiences.
‘Involve your projects — they’re the stars; let them present, narrate or feature.

1a
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Recomendations

+ Thematic Communities

Join the right groups — based on your topics or challenges.

Engage selectively — participate when something matches your interest or
goals.

Look for simple contributions - e.g., EU Green Week.

Interreg.cu

Send us your content — already-made stories, articles, or outcomes from your
projects.

Use what’s already there — explore other projects, stories, or trends to connect or
get inspired.

Don’t overthink — if it's useful and done, just share it!

1a



Questions &
Answers

3]



CAP COM 2025

Communicating with
what we have

L Co-funded by
W the European Union

Interreg

1IHILCSTdAdub
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Barrier

. . . . * Projects expect the programme to handle
"
Capltahsatlon 1S & capitalisation; no ownership at project

programme task, level,
1I\1T0t a r%]eCtthlel * Programmes don't always give clear
O CoLanOrauo expectations or support.
How to overcome it

across levels Q
* Include capitalisation in project guidance

and contracts from the start.

* Support projects with templates, trainings,
and practical examples.

" Practical example

 RO-HU programme: example of strong
programme—project collaboration on
storytelling and results use.
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What you do now

Projects think capitalisation is
“someone else’s job” - the
programme’s.

What we should do

Make capitalisation a shared
responsibility with clear roles and
tools from day one.
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Project
Communication

In today’s context, it refers to the
programmes’ communication support to
project beneficiaries.




Sal

Orientation Function

Ensures that communication meets EU
requirements. It goes beyond
regulatory compliance.

 Improving communication skills
- Facilitates available tools

- Set clear expectations

Two Complementary Dimensions

| ]

ST
Py
| I ]

Promotion Function

Uses project content strategically.
Builds momentum for future initiatives.

- Highlights achievements at programme le

- ldentifies flagship projects
- Amplify key messages
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CAPITALISATION

Livia V.E. Banu

BR CO




WHAT

Capital is that part of we
which is devoted to obta
further wealth.

Alfred Marshall




IT'S STORY TIME

\ —


Capitalisation(6) (1).mp4

et




INTERREG
Re-use of knowledge, results,
good practices, even experiences



Communication is the
starting point of

Capitalization,

butis NOT IT.



Increase expertise in specific fields

Allow results to be shared and knowledge
exchanged

Improve quality content of operations
Promote evidence of Interreg contribution
Create synergies with other EU initiatives
Influence the decision-makers






FACILITATES A
DEMAND-DRIVEN APPROACH







moo

DETAILED SPECIFICATION OF GOOD PRACTICE: PROJECT’S
LIBRARY, PROJECT’S RESULT DATABASE

THEMATIC ANALYSIS OF PROJECTS RESULTS OBTAINED
IDENTIFICATION AND CLASSIFICATION OF PROIJECT’S
CAPITALISATION AND KNOWLEDGE TRANSFER POTENTIAL



THEMATIC SEMINARS
COMMON EVENTS
NETWORKS

CLUSTERS OF PROJECTS



A FEW

DECISION MAKERS ON-SITE VISITS

COMMUNITIES OF PRACTICE -
GIVERS AND TAKERS

DIRECT INTERACTION
WITH BENEFICIARIES/STAKEHOLDERS



HR + BUDGE

R

PROFESSIONAL

AND STUDIES

EVENTS AND TRAININGS

FOR EXCHANGE

APITALIZATION



* RE-USED RESULTS

* STRATEGY AND
RESOURCES ARE
NEEDED




THANK YOU FOR YOUR ATTENTION!

R

www.interreg-rohu.eu e o AR

Partenership for a better future ROMANIA




Questions &
Answers

33



CAP COM 2025

Making the most out of
your project results &
within your resources

L Co-funded by
W the European Union

1MILCTduL Interreg
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"We d()ll’t kllOW WhO Barrier

we rle talkin é hol M Lack of stakeholder mapping or
Unclear stake 0 ders knowledge of potential "takers" of
and poor tal'getlng the results.

 Messages are generic, not
adapted to different audiences.

How to overcome it
 Map and prioritise stakeholders

early in the project.

 Tailor content formats and
channels to each group (e.g.,
policymakers vs service providers).
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What you do now

Messages are generic and not
aligned with audience needs
or language.

What we should do

Map stakeholders and create
segmented, tailored messages
using simple tools.
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Obstacles
& how to overcome
them

Obstacle 1 Obstacle 2
Wrong Dry, formal
audience language

Plain language
Target audience and emotional

storytelling

Obstacle 3

Information
overload

Step 4

Story not
Inspiring

The Elevator

Pitch
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So, who should 1
appeal to?

We think about the audience
first

VIPs, people from Interreg
programmes, journalists, efc.

We need their 100% of attention

Dy

\ )
\ %&yRybjl Iwata, Unsplash; g



PRESENTATION

How do we make our
story relatable?

We write for that ONE audience representative

« Asetting THEY can see themselves in

 Aproblem THEY would understand and relate

e Would THEY understand how it works?

* What kind of proof would THEY appreciate

« How detailed and technical would THEY want

the story to be

« Give THEM examples and testimonials

100 ' . — - T
m T S
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Our target audience

archetypes

: .. : Staff working in
The Policy The Decision The potential -
maker maker e The beneficiary programme JS

or MA

fadal

BN BEEN BN EEEN
- 1}
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Our target audience
archetypes

The Policy maker

YES: Easy-to-understand
overview of Interreg and
programmes; regional impact

stories; examples of impact made
by Interreg

The Decision maker

YES: Easy access to high
quality info that is trustworthy
for decision-making; high

quality examples of impact
made by Interreg

NO: technical language; English at NO: relevant info that is

a too difficult level; unclarity on
where to find more in-depth
information

Represents local, regional & national policy
makers, CoR, EU Parliament members...

difficult to find; content that
require expert understanding
of Interreg; non-intuitive

navigation

Represents ministries, national agencies,
regional & national authoritites...
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Our target audience
archetypes

The potential applicant The beneficiary

YES: Clear guidelines and visuals YES: Feeling as a part of
explaining the application process;
access to a joint and updated

something bigger than just one
project; understandable info that
database of open calls; info to can be filtered according to

understand Interreg relevancy; overview of impact of

programmes and projects
NO: too technical language;

complex info about the application NO: too technical language;
process and funding content that does not offer
Represents regions, tradefindustry regional or thematic focus

associations, universities, knowledge

institutions, municipalities, NGOs... R R e

associations, universities, knowledge
103 @ institutions, municipalities, NGOs...
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Our target audience
archetypes

Staff working in programme Joint Secretariats or Managing Authorities

YES: Accessible and filterable info about relevant programmes; well-conveyed
examples of the impact of programmes and best practices; access to news
from the world of Interreg in one single platform (through subscription).

NO: outdated data (not trustworthy then!), info about programmes relevant for
cooperation but too difficult to find

Represents Joint Secretariat, communications
managers & officers, head of the Joint
Secretariat...
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Quick exercise! ©

Who do you think is

1.Policy maker
2.Decision maker
3.Potential applicant
4.Beneficiary

5.Staff in JS and MA




European Commission launches
call for local climate actions:
Interreg projects welcome

THE NEWS AT INTERREG.EU

26 March 2024

PRESENTATION

The European Commission has launched the call "Communities for Climate". It

aims to support local citizens' actions to respond to climate change. Interreg

project partners are encouraged to seize this opportunity for additional support.

1.Policy maker
2.Decision maker
3.Potential applicant

Climate change is no longer a distant threat but a pressing reality. Floods, fires, droughts, and the

loss of biodiversity are impacting people worldwide. In response to these climate, ecological and 4_ Be N efi C i ary
related socio-economic challenges, the European Commission has launched Communities for .
Climate (C4C), a call that aims at supporting local citizens’ actions to respond to climate change. 5. Staff INn J S d nd MA

106 m Objectives and details of the call
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European Commission launches
call for local climate actions:
Interreg projects welcome They want guidelines

and visuals explaining
the application

26 March 2024
The European Commission has launched the call "Communities for Climate". It process; and news,
aims to support local citizens' actions to respond to climate change. Interreg Calls and jObS from the

project partners are encouraged to seize this opportunity for additional support.

world of Interreg

3.Potential applicant

Climate change is no longer a distant threat but a pressing reality. Floods, fires, droughts, and the
loss of biodiversity are impacting people worldwide. In response to these climate, ecological and

related socio-economic challenges, the European Commission has launched Communities for .
Climate (C4C), a call that aims at supporting local citizens’ actions to respond to climate change. 5_ Staff | n J S a nd MA

Objectives and details of the call



European Week of Regions and Cities

Home | Partners v | EURegionsWeek closetoyou | Media v | About v

PRESENTATION
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Home > Interreg, an example of cooperation beyond EU that can make regions thriving and Europe stronger

Interreg, an example of cooperation beyond EU that can
make regions thriving and Europe stronger

Regions and cities play a fundamental part in how the EU works. That’s why cohesion amongst each
other is essential and why the EU Cohesion Policy is vital in promoting such bonds.

The European Week of Regions and Cities is an annual four-day event promoting regional and local
development. The core focus of this week is the EU Cohesion Policy that we mentioned above, and 1. POllcy maker

the impact this has on regions and towns across the member states. 2 Decision maker
Interreg Europe is a series of programmes aimed at stimulating international regional cooperation 3 g o
.Potential applicant

4.Beneficiary
5.Staff in JS and MA

and growth.



European Week of Regions and Cities

Home | Partners v | EURegionsWeek closetoyou | Media v | About v

PRESENTATION
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Home > Interreg, an example of cooperation beyond EU that can make regions thriving and Europe stronger "

Interreg, an example of cooperation beyond EU that can
make regions thriving and Europe stronger

Regions and cities play a fundamental part in how the EU works. That’s why cohesion amongst each
other is essential and why the EU Cohesion Policy is vital in promoting such bonds.

The European Week of Regions and Cities is an annual four-day event promoting regional and local
development. The core focus of this week is the EU Cohesion Policy that we mentioned above, and

the impact this has on regions and towns across the member states.
Interreg Europe is a series of programmes aimed at stimulating international regional cooperation

and growth.

They want easy-to-
understand
overview of
Interreqg; impact
stories; examples
of impact made by
Interreg

1.Policy maker
2.Decision maker



Cooperation can be complex; . Co-funded by

the E Uni
our job is to make it easier. Intera ct e mt:r,e:mpean o
x C N . .
2 About Programme Project life Communication Finance Synergies
Interact management cycle & visibility & & Q
& our service and more control cooperation

Join our team, we are hiring!

Jobs and tenders
09 February 23 3minread
We currently have four open positions.

Are you experienced and professionally interested in budgeting, cash flows, management verifications,
simplified cost options, decommitment and eligibility of costs? Then one of the positions as Specialist
in Interreg financial management in our Turku or Viborg office might be interesting for you.

Is Interreg programme & project management more your field of work? Then apply for one of the two
open positions for specialists in this field in our Viborg office.

You can find more information about these four positions and how tc apply here

The deadline for applying for the positions in Viborg is 19 February 2023 at 13.00 CET. The deadline for
applying for the position in Turku is 28 February 2023 at 16.15 EET

1.Policy maker
2.Decision maker
3.Potential applicant
4.Beneficiary

5.Staff in JS and MA



Cooperation can be complex; . Co-funded by

the E Uni
our job is to make it easier. Intera ct e |m:r,e§r°pean o
x C N . .
2 About Programme Project life Communication Finance Synergies i
Interact management cycle & visibility & & Q P OSS/ b I e
& our service and more control cooperation

opportunities to
Join our team, we are hiring! disseminate
among their
networks

Jobs and tenders
09 February 23 3minread
We currently have four open positions.

Are you experienced and professionally interested in budgeting, cash flows, management verifications,
simplified cost options, decommitment and eligibility of costs? Then one of the positions as Specialist
in Interreg financial management in our Turku or Viborg office might be interesting for you.

Is Interreg programme & project management more your field of work? Then apply for one of the two

open positions for specialists in this field in our Viborg office.
You can find more information about these four positions and how tc apply here

The deadline for applying for the positions in Viborg is 19 February 2023 at 13.00 CET. The deadline for
applying for the position in Turku is 28 February 2023 at 16.15 EET

5.Staff in JS and MA



- EEES
E e Fifteen major Interreg hubs, by number of projects (2000-
= Are there Interreg 2023)
(D [ ] L ]
: cooperation hubs in
Europe?
. No. of % of all
NUTS2 region projects projects
For more than thirty years, Interreg has been
enabling regions to work with each other Latvia 1110 4.1
across borders. Some have been cooperating
more intensely than others. What makes Central and Western Lithuania 1101 4.1
them special and how can we see the effects
of cooperation in the long run? We will be Southwest Czechia 1075 4.0
exploring these questions in a series of
articles. Estonia 1040 3.9
Measuring the intensity of cooperation Northern and Eastern Finland 1037 39
What would an Interreg cooperation hub look like? In this series, .
) _ ) ) Western Slovenia 1023 3.8
will consider as Interreg cooperation hubs the regions that have
participating in more Interreg projects over the years. The more 1.Policv maker
projects the organisations of a given region take part in, the more : ) y
project partners from other regions they need to cooperate with, and 2.Decision maker
the more their region moves to connect many different networks 3.Potential app"cant
whose touching points might otherwise not even exist or exist 4B fici
elsewhere. -Denericiary

5.Staff in JS and MA



Are there Interreg

PRESENTATION

cooperation hubs in
E U rO pe? A Photo: Kobu agency

®X0E

For more than thirty years, Interreg has been
enabling regions to work with each other
across borders. Some have been cooperating
more intensely than others. What makes
them special and how can we see the effects
of cooperation in the long run? We will be
exploring these questions in a series of
articles.

Measuring the intensity of cooperation

What would an Interreg cooperation hub look like? In this series, we
will consider as Interreg cooperation hubs the regions that have been
participating in more Interreg projects over the years. The more
projects the organisations of a given region take part in, the more
project partners from other regions they need to cooperate with, and
the more their region moves to connect many different networks
whose touching points might otherwise not even exist or exist
elsewhere.

Overview of impact
of programmes and
projects; strong
regional focus (this is
a series of articles
focused on specific
areas)

4.Beneficiary
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Result

You're speaking their
language, not yours,
and they’re more likely
to engage with your
results.
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" ° .~  Barrier
Wf dOIl {111(11 O""V the « Lack of awareness of existing
tools out there

tools that support capitalisation.

Limit(;d a,WEII:eness  Limited training or guidance on
ggscggllotc%lslsatlon how to use specific resources.

Q How to overcome it
« KEEP

* Interreg.eu portal and social
media

 Interact Academy

 Interreg Match
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What you do now What we should do

Many teams aren’t aware of the
tools that already exist to help
them communicate and
capitalise. They often start from
scratch or reinvent the wheel.

Use curated platforms,
templates, and learning
resources that already exist - no
need to build from zero.
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Tools & Resources

Some easy Al

Let’s explore them!
tools

Database of Interreg project results from all over Europe.
Keep.eu — Use it to find success stories, identify transferable
outputs, and link your own results to others

Interact platform with short online training courses.
— Use it to learn more about Interreg capitalisatoin and
communication

Interact
Academy
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The tools and process

1. Script:

Resoomer [
ChatGPT

2. Prepare:

Pexels
Pixabay
Unsplash

Audio Library

123 Apps
Lightroom

ScreenPal

pixabay
2 Unsplash
(RARY

¢

s
ScreenPal

3. Create:

Canva @
Adobe Express A
Piktochart £ PIKTOCHART

YouTube Studio 3 Studio
DaVinci Resolve @
PowerPoint video @
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Tools & Resources

Some easy Al

Let’s explore them!
tools

Database of Interreg project results from all over Europe.
Keep.eu — Use it to find success stories, identify transferable
outputs, and link your own results to others

Interact platform with short online training courses.
— Use it to learn more about Interreg capitalisatoin and
communication

Interact
Academy



Don’t KEEP your stories for yourself

Data visualization on
Social Media

L Co-funded by
W the European Union

Interreg

1IHILCSTdAdub
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Visual elements such as charts and
infographics enhance the interpretation
of information and increases user
engagement on social media platforms.

ResearchGate
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Infographics can improve
engagement on Twitter by up to
150 %.

Sprout Social
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And what if we

leverage our
resources for that?




Keep.eu - extraction of graphs

About keep.eu FAQ Languages News and updates Contact Login Registe
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P gy Co-funded by
HILCIrey the European Union

Projects and documents Programmes Partners Countries and regions Statistics Representativeness Calls for proje

Popular searches Find from map Need help? News from Keep.eu

need a helpmg
-abot ‘t.partners
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Keep.eu - extraction of graphs

About keep.eu FAQ Languages News and updates Contact Login Register

Co-funded by
miner l!:g the European Union

Projects and documents Programmes Partners Countries and regions Statistics Representativeness | Calls for projects
Home / Statistics
Statistics
Get the exact figures that you need

Statistics is where the data in keep.eu is converted into numbers. It is divided into four pages. The page that you view at any given moment is marked below in blue and underlined. All tables
and charts, and the underlying raw data, are meant to be tailored to your needs. Use the filters on the left to get the exact information that you need. Then export the data to a spreadsheet
or the table or chart as an image (select your option from the three vertical dots, on the upper right-hand corner of each table and chart).

Filters Programmes : Projects : Partnerships : Themes : Budget :
RESET FILTERS 11,981,418,484.57
325 28,899 134,595 42 SELAE
with projects in keep.eu out of 42 (€) for 2014 - 2020
Programming :
periods

Overall figures  Figures per population and area  Cooperation among countries and regions  Other interesting charts
PROGRAMMING PERIODS

- -~ . P
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Keep.eu - extraction of graphs

Types of :
programme

TYPES OF PROGRAMME

Type or Select [Typ

Programmes :
PROGRAMMES

Type or Select [Prog

wee

Themes

THEMES

Type or Select [The

(I1)

Thematic
Obijectives

You can export the chart to CSV to get a hold of the figures or save the image for your use. Use the filters on the left to get the figures adjusted to your interest. The use of the
following filters will result in an ‘Incompatible’ warning since the data is not part of the underlying dataset used to build the chart: Programming period (if any other than “2014-
2020").

The keep.eu main database updates the Statistics data once a day, after business hours in Europe (all time zones). To understand how representative the data in keep.eu is versus
the actual project figures, please refer to keep.eu/representativeness. To learn more about any concept used in this table, please refer to keep.eu/faq.

Number of Projects Number of Partnerships Number of Programmes Number of Themes Aggregated Partnership Budgets (€)
NUTS 0
IBLR] - Belarus 101 133 2 24 57.9M A
[CA] - Canada i 1 1 12 1.03M
[CH] - Switzerland 140 280 6 39 50.8M
[CY] - Cyprus 156 233 6 37 60.4M
[CZ] - Czech Republic 561 857 7 41 251
[DE] - Germany 1.44k 3.65k 22 42 956M
[DK] - Denmark 299 600 8 M 149M
[EE] - Estonia 412 720 7 40 120M

Number of programmes, projects, partnerships, themes and aggregated partner budgets per NUTS2 region, 2014-2020

All the figures on this table concern the 2014-2020 programming period only (the number of programmes includes only those programmes with project data in keep.eu). The
budgets per regions and countries are the sum of the budgets of the partners of those regions and countries in each of the projects that they take part.

Please note that any project and programme repeats at least in two different countries, as we are exclusively dealing with international programmes, hence please do not sum up
the number of projects and programmes to obtain their European total, instead visit page Representativeness.

You can export the chart to CSV to get a hold of the figures or save the image for your use. Use the filters on the left to get the figures adjusted to your interest. The use of the
following filters will result in an ‘Incompatible’ warning since the data is not part of the underlying dataset used to build the chart: Programming period (if any other than “2014-
2020").

The keep.eu main database updates the Statistics data once a day, after business hours in Europe (all time zones). To understand how representative the data in keep.eu is versus
the actual project figures, please refer to keep.eu/representativeness. To learn more about any concept used in this table, please refer to keep.eu/fag.

Number of Number of Number of Number of Aggregated Partnership
NUTS 2 Proiects Partnershins Proarammes Themes Budaets (€)
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Keep.eu - extraction of graphs

Filters Program... 6 i Projects a : Partners... a ; Themes 6 i Budget a i
RESET Fl 44,369,583.12
731 38

out of 42 (€) for 2014 - 2020

with projects in keep.eu

With the results at hand, you can
download all the infographics Progran... @)

periods

's  Figures per population and@rea Cooperation among countries and regions  Other interestin

PROGRAMMING PERIODS

Type or Select [F Top 50 Cooperating NUTS2 Reglons

Explore the different sections
and charts.

ities, Thematic pricrities, NUTS0, NUTS1, NUTS3. Fillering by NUTS2 anty weeks if the sebicted regien(s) participatels) in any of the lop S0 cosperations,

The ke¢p.eu main database updates the Statistics d 2 day, after business hours in Europe (ol time rones). To understand how representative the dots in keep.su is versus the actual project figures, please refer to
keep ey/representativenass. To lesrn more sbout any concapt used in this table, plesse refer (o keep eu/fag
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Keep.eu - extraction of graphs

Filters Program... @@ : Projects (@D : Partners... @) : Themes @@ : Budget (@@
RESET FILTERS 3 148 731 38 44,369,583.12

with projects in keep.eu out of 42 (€) for 2014 - 2020
Program... e

periods

Figures per population and area  Cooperation among countries and regions  Other interesting charts
PROGRAMMING PERIODS

Type or Select [f Projects per theme 6

The keep.eu main database updates the Statistics data once a day, after business hours in Eurcpe (all time zones). To understand how representative the data
in keep.eu is versus the actual project figures, please refer to keep.eu/representativeness. To learn more about any concept used in this table, please refer to
keep.euffaqg.

Types of a :

program...
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Projects per theme... And how do we quickly
translate this into a social media post?
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A source of in the last 18 years |
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Interreg 148 Interreg projects
G Public in the last 18 vears |

Estonia-Latvia

ul 148 projects have fostered cross-border cooperation between
Estonia and Latvia for the past 18 years!
The chart says it all - #Interreg projects from Estonia-Latvia
Programme have tackled a wide range of themes in both countries.

Number of projects

among them, some stand gut: %a %%fzgz%%@m%%é@ =;:
@ Education & training leads the way &’“ %2'“% R »%ﬁilw %25322%
@ Followed by cultural heritage & arts N |
¢ And W @ Education & training

Want to explore them all? Check out the full list here =
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And if you already have that data (or similar)
at your disposal, make use of free Al tools

Chart and interactive dashboard generator.Al suggests
suitable visualizations based on your data. Free version
with limited options.

Creates interactive charts and maps.Al optimizes data
presentation.Export in PNG, SVG, and HTML.

Datawrapper

Offers templates for bar, line, pie charts, etc.Al suggests

Canva . .
designs and improvements.
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Grouping the hubs

Intense cooperation in the Baltic Sea Region

4 hubs of cooperation

Central and Western Lithuania
Projects: 1,231
Partnerships: 1,895
Northern and Eastern Finland
Projects: 1,113
Partnerships: 1,778

Estonia
Projects: 1,176
Partnerships: 2,088
Latvia
Projects: 1,290
Partnerships: 2,563

Cooperation summed
together

Projects: 3,517
Partnerships: 8,324
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Al designer In
Visme:

flyers and one-
pagers

Interreg

Cooperation Hub
in the Baltic Sea

Cooperation Regions Projects
Latvia, Central and Western Lishuania, Estonia, Northern
and Eastern Finfand are key partners in this nitistive.

The cooperation has led to signiicant cutcomes in regional Latvia
development, with thousands of projects and partnerships
established across the hubs.

Key Statistics

@ Central and Western Lithuania
@ Estonia

Northern and Eastern Finland

Partnerships

Latvia
@ Central and Western Lithuania
Co-funded by @ Estonia
miILerns cg the European Union

Northern and Eastern Finland
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Tools & Resources

Some easy Al

Let’s explore them!
tools

Database of Interreg project results from all over Europe.
Keep.eu — Use it to find success stories, identify transferable
outputs, and link your own results to others

Interact platform with short online training courses.
— Use it to learn more about Interreg capitalisatoin and
communication

Interact

Academy
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Interact Academy Calendar 2025.&
Certified Trainings o~

ACADEMY

September

Interreg programme introduction
Interreg management verifications
Storytelling in Interreg
Online@.}
\
A Interreg project management
Interreg evaluation foundations

Online+  W@® SCOs for practitioners
in-person !
training .’ ]

Get more information at academy.interact.eu

02/09 - 26/09

22/09 - 20/10

01/10 - 31/10

07/11 - 05/12

13/11 - 12/12

15/09 - 28/11

&

\
o277 ]



Final reflections

How can you support from
your position in this
process?

. Co-funded by
* the European Union

1HHILCTduL |
nterreg
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CAP

COM

“We list projects on the
website” - isn’t that
capitalisation?

"Capitalisation happens at
the end" Late & disconnected
from communication

Vv

"We have a project summary
- that’s visibility” Confusing
visibility with capitalisation

We don’t have the resources”
Time, money, or staff
constraints

"We don’t know who we’re talking
to”. Unclear stakeholders and poor
targeting

"We don’t know the tools out
there"” Limited awareness of
capitalisation resources
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Thanks, any doubts, contact me!

Rosa Escamilla

Communication Manager at Interact Valencia

rosa.escamilla@interact.eu



mailto:Rosa.escamilla@interact.eu

Questions &
Answers

3]
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Cooperation works

All materials will be available on:
Interact Website
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