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Topics
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➢ WHAT

➢ HOW

➢ CHALLENGES

➢ STATISTICS 

Rationale
The objective of the presentation is to inspire you and other 
programmes and assess the potential for adoption. 



Why
• Project idea proof of concept

• We use this approach to be  a testing 
ground for project ideas and partnerships

• Capacity building of partners and Lead 
partners



What and How

• What is the approach

• How – many characteristic



Advantages and challenges
• Advantage of applying through this process is simple via JEMS
• SCO in the budget
• Budget for preparatory project are 50.000 EUR for 6-months and 100.000 

EUR for 12-month project
• Lump sum principle
• An investment for the programme
• Matching preparatory cycle with MC meeting and main project call
• Convincing the MC, or other programme bodies
• Future plans toward end of 2021-2027



Statistics
• Types of organisations
• Experience of the partners
• Number of proposals submitted or not submitted in a Call for Main projects
• During current and previous programming period
• Visit the NPA web site to view/research preparatory projects



THANK YOU!
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