The Power of Al in Public Governance &
Cohesion Policy Implementation

Al use cases in Portugal
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Initiative triggers

PORTUGAL

Growing ecosystem support requests
Need to scale without raising costs
Improve perceived support quality
Gen-Al enabling new solutions
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AD&C Strategy

* |dentify tasks within processes where
Al can enhance productivity and

L Optimize
efficiency )
 Provide, for each task, assistants that Service
operate in specific contexts, following performance

precise instructions and based on
concrete data
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Al Funds

Solution
Platform where AD&C can
— create customized Generative Al assistants
- add internal knowledge bases
- configure the bots for their use cases, and
— share assistants with their teams - all under 15
minutes.
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(&) Personas

Settings

87

© 2025 AD&C

1021

5020

pedro ferreira

Top Personas Download Excel

with mos N S chat interactions

&, Download

Quando é que posso apresentar o pedido de pagamento do Saldo Final?

via Ivo

Quais as obriga¢oes a cumprir no ambito das operacoes de importancia estratégica ou com custo superior a 10 milhoes de euros?

O que € um apoio ndo reembolsavel?

Qual a CAE que devo preencher no separador “Enquadramento” — CAE da opera¢ao — do formuldrio de candidatura?

ola Posso apresentar mais do que uma candidatura a um aviso do Portugal 2030?

#2030

Al Funds

Dashboard with

main activity

Datais also
exported to a
real-time
dashboard
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Al Funds

@ ADSC pedro ferreira e ~

Agéncia para o

Desenuoluimento ¢

Coesao, 1P,
Knowledge Bases > List

® ADD KNOWLEDGE BASE

(@ Home

=a Knowledge Base

Each assistant

- can have its own
> knowledge base
Excel, PPT, PDF,
Word, txt, JSON,
webpages and
Sharepoint

directories
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Name
[R] Personas

KB geral de 12 Linha
%5 Settings 9

https://portugal2030.pt - o que é7

https://portugal2030.pt - Programas

https://portugal2030.pt- Como funciona

https://portugal2030.pt - Prioridades PT2030

https://portugal2030.pt - distribuicao do dinheiro

https://portugal2030.pt - Como saber se ha apoios?

6006000 G

https://portugal2030.pt - Compreender um Aviso




o Al Funds

@ AD C pedro ferreira Q v
Agéncia para o
Desenuolvimento e
Coesdo. I P.

Large Language Models > List

New LLM models

a Knowledge Base

Large Language Models

Name State Provider
Personas

< o any chatbot.
Upte L Detten ( cost vs
capabilities)
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Set persona
prompts,
pa ra m ete rS Assistente da 1?linha

Jescription

Define
persona
knowledge
base

Extend
persona
capabilities
with APls
*powerful*

Al Funds

Personas have
different
personalities,
knowledge bases
and capabilities
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Settings
e Hu

(@ Home

Sa Knowledge Base General

Brand Details

&) Models Vector Store
Name
Embeddings
[8) Personas ADRC
Memory Store
25 Settings Url

LLM - Standalone Question
https://www.adcoesao.pt/
Database

Company Logo

@.

Interface

Brand editor Dark Mode

the ap

Background Foreground

. Teprimanycobr e :

Card Foreground Popover

The foreargu e backaround color for p 3 color for bc
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Al Funds

Most technical
parameters and
branding of the
Interface are
configured in
Settings

PAT6:55 #P2030 B G

Os Fundos Eurcpeus mais préximos de si,



* *
x 4 X

Al Funds

Agentic Model - Retrieval-Augmented Generation

s ——] W0/
Q%E—)@ﬁf

N —
Userasksa LLM Smart LLM Question Enriched
Question Search + Relevant Answer

Info
Query Relevant
Info
Agentdecides
ﬂg’?\ whatto use x

Knowledge Internaland
Base ExternalTools

PORTUGAL

95020 #2030

Recently we
adopted an
agentic setup.
The model
decides what
tools and Kb it
should use
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Precision-tailored
Al assistant

Shape your bot's
personality with custom
prompts. Set tone,
boundaries, and
creativity.

Harness
confidential
knowledge

Upload internal
documents (up to
Restricted/Sensitive
Normal).

15-minute Al
deployment

User-friendly platform for
quick bot creation.
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Product Features

Customize your Experiment with different GPT models to fine-tune your bot's intelligence.
bot personality Adjust creativity levels and tone to craft a bot that resonates with your

and performance 2udience.

Streamline user
interactions with
smart templates

Design intuitive prompt templates with easy-to-fill placeholders. Simplify
complex queries for users of all experience levels.

Enhance

transparency with GIVG users direct ?ccess to your bot's mformz.;\tlon sources. TheY can download
files from the bot's knowledge base, promoting trust and allowing for deeper

downloadable exploration of topics.

knowledge base
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PORTUGAL
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Ol4, sou o lvo.
Posso ajudar?

@ Linho

w

“Fund

sFUNAOS
s Fundos Europeus mais proximos de si.

ChatGPT (beta) ©

15



AG"’) INICIO AVISOS v OPERAGOES -~ CONTRATOS v PEDIDOS DE PAGAMENTO ~ PAGAMENTOS v GESTAO v ADMINISTRACAO ~ z . LV
~ AD&C Admin

Operacoes > Lista de Operacoes

Operacoes
Pesquisar Caodigo de Aviso Situacdo
Q centro Selecionar v Selecionar v
PESQUISA AVANCADA ~ LIMPAR PESQUISA
. Prazo a terminar Atencdo ao prazo . Algum prazo X EXPORTARLISTA ~ MAIS OPCOES ~
cODIGO + DESIGNACAO + ESTADO ~ SITUACAO + AVISO = ol - NIF + BENEFICIARIO =+ ELEGI

SUBMETIDA [ EM AUDIENCIA PREVIA ] - 187262

SUBMETIDA [ EM ANALISE TECNICA ] - 48084

SUBMETIDA [ EM ANALISE TECNICA ] - 123747

SUBMETIDA SUBMETIDA

SUBMETIDA SUBMETIDA -
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‘ﬁow are we training IVO & EVA?

Simulation of
interactions with
the assistant

Questions are used to assess the assistant's responses, ensuring that the
results are accurate, clear, and useful.

Diagnosis of When a response does not meet expectations, the underlying cause is
analyzed: Insufficient information? Dispersed information? Ambiguous

response failures language?

Curation and

. Content is reformulated and organized in a more direct and standardized
restructuring of

manner, tailored to the model's reasoning.

documentation

Continuous

e The revised documentation is integrated, and the model is adjusted to reflect
st et U se these improvements.

the model
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Hi I’'m EVA. How can | help you today?
s Gh

Hi Eva, how can | correct a payment
authorization?

To correct a payment authorisation:

1.Access Payments: Navigate to "Payments >
Authorisations of Payment" to manage authorisations.
2.Manual Edits: If manual, make corrections directly
before submitting the final analysis.

3.Reanalysis: If validation fails, reanalyse and correct the
payment request.

4.Approval: Validate corrections, create the decision list,
and proceed to the final decision.

5.Check Errors: Fix discrepancies in expense documents
and validate IBAN.

6.Submit: Submit the corrected authorisation for
validation.

Let me know if you need further clarification!

5 &J
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Hi I’'m EVA. How can | help you today?
s Gh

Hi Eva, how can | create a checklist for a

payment claim?

To create a checklist for a payment claim:
1.Navigate to Checklist Management:

1. Go to "Gestdao > Parametrizacdao de Check-List".

2.Create a New Checklist:

1. Select the option to create a checklist and define
its parameters based on the applicable rules and
regulations.

3.Update or Edit:

1. If needed, update, edit, or duplicate an existing
checklist by selecting it and choosing the desired
action under "Mais Opc¢oes".

4.Apply to Payment Claims:

1. Ensure the checklist is tailored to the specific

payment claim and aligned with the conditions .....



Hi I’m IVO. How can | help you today?
- & O

Hi Ivo, I'm a private company working in
innovation and development. What are o
the calls | can apply on the next 6 months

in the Lisbon region?

Creation of Employment and Micro-entrepreneurship
*Programme: LISBOA2030
*Objective: Promote entrepreneurship, job creation, and
self-employment.
*Fund: FSE+
*Funding: €3,100,000 (40% co-financing rate).
*Application Period: May—September 2025.
*Beneficiaries: Micro, small, and medium-sized
enterprises, and social economy entities.
*Details: Link to Call
Let me know if you need further assistance!

& Gl


https://www.digitalfundos.pt/BFUE_API/rest/FichaAvisoAPI/v1/6654/pdf?token=edee0235-d10f-45b4-80f0-f0a735ab398f

© AD:C

” PORTUGAL )
European Funds closer to you o adcocsmopt
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http://www.adcoesao.pt/
https://www.facebook.com/ADCoesao
https://www.linkedin.com/company/ad&c-ag%C3%AAncia-para-o-desenvolvimento-e-coes%C3%A3o-ip/
https://twitter.com/ADeCoesao
https://www.instagram.com/adcoesao/
https://www.youtube.com/channel/UCIMTrvZIBdBj4-tGyFns1FQ
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