
Cooperation actions

Open discussion:
What are the key elements for successful 
cooperation action and how to transfer them 
post 2027
Stoyan Kanatov, Ilze Ciganska| Interact | 06.06.2025
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What is foreseen with regulative preparations?
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Q1: What specific features
have made cooperation actions 
successful in your experience?
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Q2: Making Cooperation Easier –
What Needs to Change

• What would need to change in how projects are selected, managed 

or reported to make cooperation manageable?

• What kinds of support (guidance, platforms, facilitation) would help 

cooperation actions happen more easily?

• How to build stronger links for result transfer between 

regional/national and Interreg programmes?
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Q2: Making Cooperation Easier – What Needs to Change
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Summary of discussion – how to start 
building cooperation actions:

1. Starting small and concrete

Small, steps – do, don’t just talk, choosing a specific, relatable topic that 

clearly links to regional needs

2. Being well prepared and engaging the right people

Identifying what’s in it for the region: improve image, build trust, address 

actual challenges. Ensuring actions are realistic and targeted, not 

“exotic.” Involving those responsible for strategic planning early on.

3. Communicating and building trust

Maintaining transparent communication within the MA and with external 

partners. Fostering awareness and explain why cooperation matters.
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Summary of discussion – how to start 
building cooperation actions:

4. Space for mutual learning and exchange

Inter-institutional cooperation matters. Using existing managing 

authorities networks, engage and enable possibilities for learning and 

exchange of experience for operational level, join as observers partner 

programme MC. Available support: coaching, expert and methodological 

support – Interact; peer2peer learning and support – Interreg Europe, 

administrative capacity building support – EC PACE programme

(application DL- October, 2025).

https://reform-support.ec.europa.eu/our-projects/flagship-technical-support-projects/tsi-2025-flagship-pace-public-administration-cooperation-exchange_en
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What support is needed to enable 
cooperation in regional/national 
programmes?

From the European Commission
• Clear expectations for cooperation actions in ERDF/ESF+ programmes

• Consistent follow-up & monitoring of international cooperation efforts

• Supportive mechanisms, incl. higher co-financing rates and flexible rules for operations 

supporting cooperation actions

• Desk officers as promoters of cooperation – with a clear and unified message

• Do not overcomplicate during negotiations; allow flexibility, incl., budget

• Support multi-beneficiary models in, e.g. STEP, SME clusters

• Showcase practical examples of added value from cross- region cooperation

• Provide clearer guidance and ensure consistent follow-up
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What support is needed to enable 
cooperation in regional/national 
programmes?

From Interact
• Collect & share good practices systematically at national level

• Consider support in national languages

• Help find partners and map macro-regional, international challenges

• Promote interactive tools for learning between Interreg and regional programmes

• Thematic networking possibilities for Interreg and regional programme managing authorities

• Be available for technical discussions and workshops

• Follow up with programmes on how cooperation is implemented

• Offer networking support (esp. in the preparatory phase)

• Design online trainings and thematic events for MAs

• Make Interact more visible and accessible to mainstream programmes
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Thank you for 
being here!
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