
5/16/2025

1

Welcome to InterFIN and to

Connecting the dots
in Programme finances:
so far, so good?
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Agenda Intro
Current status

Financial Flows
Decommitment

TA
Overcommitment

Wrap up
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Programme
Financial 
implementation

Includes

Commitment and spending levels as well 

as payments from EC
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Period covered up to 31/03/2025
100 %14 266 550 129 € Planned
55,3 %7 884 719 748 € Decided
5,0 %719 816 759 € Spent
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Commitment rates of Interreg 
Programmes (up to 31/03/2025 - unpublished)
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Submission of payment applications 
per programme
(no of programmes 42 responding to survey)

none one two to four five or more
24-25 9 15 14 4
25-26 0 5 22 15
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2021-2027 
Payments
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Comparison 
of Payments
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Financial Flows

Definition
Flow of funds from EC through programmes to 
the projects. Crucial to secure the liquidity of 
Interreg programmes and projects, to ensure 
smooth implementation of activities and 
delivery of results. Dependent on a few 
interconnected factors, e.g., programme pre-
financing (and clearance of pre-financing), 
project spending, payment applications to EC 
and EC reimbursement, retention and annual 
balance. 
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Financial
Flows 

Payments to projects

Balance 
payments

Interim 
payments

Pre-
financing
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Decommitment and
N+3 rule

Definition
Decommitment means that the unused 
amounts will be cut from the approved 
budget if targets are not reached. 

N+3 rule means that the allocation for a 
specific year must be used by end of the 
third calendar year after this. For example, 
the allocation for 2022 must be used by 
end of 2025. The target is reduced with the 
cumulative amount of pre-financing.
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Programmes and amounts at 
risk of decommitment (as of May 2025)
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N+3 decommitment in 2021-2027

Commission Explanatory Note 
from 31 May 2024 describing the methodology and procedure

First N+3 decommitment target is 31/12/2025 (for 2022 commitments)
• All allocations of the programme until 2022 included

• Minus the pre-financing for years 2021-2025

• Minus payment applications submitted by 31/12/2025
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Decommitment in case  of 
amendments
The yearly targets are calculated based on budgetary 
commitments; it is the year when the budgetary commitment was 
made that is taken as a reference. 

A programme amended in 2023 with an increase of the 2022 
allocation, that was budgetary committed only in 2023:
amended part is considered for the 2026 target (and not 
2025 target)
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N+3 decommitment in 2021-2027

Steps and timing

• Warning letter in February of year N+3

• Reminder in autumn of year N+3

• (Re)assessment on the financial outcome of year N+3 in January of 

year N+4

 Amount to decommit established on programme level

• Adjusting the budget per priority and per fund by Programme by 

submitting amended financial plan by 30th June N+4

15

16



5/16/2025

9

P
R

E
S

E
N

T
A

T
IO

N

17

Technical Assistance 
(TA)

Definition

TA covers all costs incurred by different 

programme bodies for the management and 

administration of the programme  and is part 

of the overall programme budget. 
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Overcommitment

Definition

Overcommitment means that  a programme 

commits more than 100% of the allocated funds 

to projects to reach a higher programme 

spending rate even though individual projects 

are not spending all their budget.  
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General reflection

What are your takeaways? 

Are there any things you would like to 

discuss further (tomorrow)?
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