
Project approved  
What´s next? 

Workshop on project implementation, financial management
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Project implementation
First steps after approval
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Financial management during
Project implementation

Monitoring

Modifications

Reporting
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Project implementation
Monitoring
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Project implementation
Reporting
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Reporting 
Lead partner responsibilities
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Reporting 
Project partner responsibilities
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Project implementation
Communication
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Project implementation
Warning signs
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Project implementation 
What can get wrong?



P
R

E
S

E
N

T
A

T
IO

N

12

Reporting challenges

Group discussion 
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Reporting challenges

Case 1
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Reporting challenges

Case 2
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Reporting challenges

Case 3
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Project implementation
Project modifications
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Cooperation works
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